March 28, 2018 Electoral Board Meeting

The regular monthly meeting of the York County Electoral Board was called to order on
Wednesday, March 28, 2018, at 10:04 a.m. by Chairman Richard Rawls. Others
present were: Phillip Wolf, Vice-Chairman; Sandy Molineaux, Secretary; and Walt
Latham, Registrar.

The October, November, and February minutes were read and adopted.

The Electoral Board Expenditure Summary for the period of 7/01/2017 — 3/27/2018 was
reviewed. Walt Latham also presented the County’s new form of reporting the
registrar's department expenditures.

Sandy Molineaux reported she will begin precinct staffing the second week of April.
Phillip Wolf gave his report on the Homestead conference.

Chairman Rawls reported we may have to look into private real-estate due to the
increasing size of our office needs. Registrar Latham and Chairman Rawls will meet
with Neil Morgan, York County Administrator, to explain necessity of obtaining a larger
office space.

Pending any changes brought forward by the Board, the 2018 Security Plan was
approved.

Testing/Pre-election audit of voting machines begins April 12, at 7:30 a.m.
The next meeting will be Wednesday, April 25, at 10:00 a.m.

There being no further business, the meeting adjourned at 11:31 a.m.
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