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Experience with Capital Needs Planning  

Halifax Co. 

Albemarle Co. 

Amelia Co. 

Southampton Co. 

Currituck Co., NC 

City of Suffolk 

City of Newport News 

Northampton Co. 

Town of Kilmarnock 

Town of Ashland 

Town of Lovettsville 

Accomack Co. 

Space Needs Studies 
Social Services Buildings 
Courts Facilit ies 

Pittsylvania Co. 

Town of Dumfries 

Town Hall Facilit ies 

Town of Middleburg 



Exist ing Space inventory in all County Departments 

Projected Space Needs  analysis over 20 years 

Use of Exist ing Buildings in the future 

Addit ional Facilit ies  requirements in the future 

A 

B 

C 

D 

Object ives of the Space Needs Study 



Finance Management  Bldg. 

Administ rat ion Bldg. 

Pubic Safety Bldg. 

Public Works Facilit ies 
Post Office Bldg. 
Development Services 

Scope of the Study 

Building Regulations 
Parks, Recreation & T ourism Bldg. 
Waste Management Center  
York Hall 

Satellite Shop 
Courthouse 

Senior Center, DARE,  
Sports Complex 

Finance Department   
Commissioner of t he Revenues 
Treasurer  -   Real Estate Assessor  -    IT  

County Administ rator  
Economic Development  
County At torney 
Community Services Administ rat ion 
Planning 
Regist rar 

Sheriff’s Department   
Social Services 
Fire and Life Safety, & EOC 

Public Work Administ rat ion 
Engineering 
Const ruct ion Inspect ion 
Ut ilit ies Operat ions 
Infrast ructure Management  



Step 1 
Interviews with Departments   

Ident ify Ant icipated Growth 

D 

Process of the Space Needs Study 

Step 2 
Prepare Space Needs Project ion   

Step 3 
Examine Opt ions to Meet  Needs 

Step 4 
Implementat ion 

Ident ify Space Needs  

Analyze Departmental Space Needs  

Project  Growth in Space Needs 

Examine Potent ial of Exist ing Bldgs. 

Ident ify Opt ions for Addit ional Space 

Develop Sequencing Plan 

Develop Budget  Plan 



B -  Workstat ion H-  Dept . Head Office 14x20 C-Office 10x12 D-Office 12x14 

DD – Small Conf. Rm. O – Copy/ Work Rm. I-Large Conf. Rm. L-Break Rm. 

Space Standards 



A=Personnel Space 
 

B=Functional Space 

Total Space Needed 







Regist rar’s Office 

Departmental Needs (percent  of current  needed area that  exists) 

36% 

Economic 
Development  

51% 

Sheriff’s Department  53% 

Fire and Life Safety 61% 

Commissioner of the  
Revenues 

66% 

Human Resources 62% 

Social Services 64% 

Treasurer 74% 

Public Works  78% 

Informat ion Tech. 82% 

Community Services 
Administ rat ion 82% 

77% 

86% 

86% 

Building Devel. Reg. 100% 

Development  Services 

Real Estate Assessor 

Courts 



Goals  
Goal 1 
Address Crit ical Space Deficit s  (Departments with 85% or less of Need) 

Goal 2 
Where does New  Const ruct ion makes sense 

Goal 3 
Develop a Plan to Reuse Exist ing Buildings 

Goal 4 
Improve  Efficiency and Ut ilizat ion of Buildings  



Financial Management  Building – Exist ing Space Used 

First  Floor Second Floor 

Commissioner of 
the Revenue 

3,583 

T reasurer 
2,149 

Information 
T echnology 

1,946. 

Human Resources 
1,294 

Finance 
5,581 

Real Estate Assessor 
1,626 



Financial Management  Building – Space Needed in 5 years 

First  Floor Second Floor 

Commissioner of 
the Revenue 

3,583 

T reasurer 
2,149 

Information 
T echnology 

1,946 

Finance 
5,581 

Real Estate Assessor 
1,626 

+2,794 

 
+1,167 

Human Resources 
1,294 

`` +340 

+340 

+3,580 

+1,098 



Financial Management  Building – Recommended Solut ion 

First  Floor Second Floor 

Commissioner of 
the Revenue 

3,583 

T reasurer 
2,149 

Information 
T echnology 

3,625 

Finance 
5,581 

Real Estate Assessor 
1,626 

+2,794 

 
+1,167 

Human Resources 
1,294 

`` +340 

+340 

+3,580 

+1,098 
Information 
T echnology 

2,527 

Human  
Resources 

2,461 

Real Estate   
Assessor 

1,966 



Financial Management  Building – Recommended Solut ion 

First  Floor Second Floor 

Commissioner of 
the Revenue 

3,583 

T reasurer 
2,149 

Information 
T echnology 

3,625 

Finance 
5,581 +2,794 

+340 

+3,580 

Human  
Resources 

2,461 

Real Estate   
Assessor 

1,966 

T reasurer 
2,859 

Finance 
8,375 Commissioner of 

the Revenue 
5,667 

Shared 
1,700 

Information 
T echnology 

3,625 

Information 
T echnology 

3,625 



Public Safety Building – Exist ing Space Used 

Information 
T echnology 

3,625 

Human  
Resources 

2,461 

Real Estate   
Assessor 

1,966 

First  Floor Second Floor 

Sheriff’s  Dept. 
8,721 

Fire & Life Safety 
4,110 

Social Services 
12,239 

Information 
T echnology 

3,625 



Public Safety Building – Space Needed in 5 years 

Information 
T echnology 

3,625 

Human  
Resources 

2,461 

Real Estate   
Assessor 

1,966 

First  Floor Second Floor 

Sheriff’s  Dept. 
8,721 

Fire & Life Safety 
4,110 

Social Services 
12,239 

+11,721 +3,695 
+3,002 

Information 
T echnology 

3,625 

Information 
T echnology 

3,625 



Public Safety Building – Recommended Solut ion 

Human  
Resources 

2,461 

Real Estate   
Assessor 

1,966 

First  Floor Second Floor 

Sheriff’s  Dept. 
8,721 

Fire & Life Safety 
4,110 

Social Services 
12,239 

+11,721 +3,695 
+3,002 

Information 
T echnology 

3,625 

Information 
T echnology 

3,625 

New  
Sheriff’s  
Building 
20,442 

28, 400 – 10yr 



Public Safety Building – Recommended Solut ion 

Human  
Resources 

2,461 

Real Estate   
Assessor 

1,966 

First  Floor Second Floor 

Fire & Life Safety 
4,110 

Social Services 
12,239 

+11,721 +3,695 
+3,008 

Information 
T echnology 

3,625 

Information 
T echnology 

3,625 

New  
Sheriff’s  
Building 
20,442 

28, 400 – 10yr 

Fire & Life Safety 
7,805 

Social Services 
Administration 

Social Services 
Administration 

Addition 
5,000 sf 



Administ rat ion Building – Exist ing Space Used 

Human  
Resources 

2,461 

Real Estate   
Assessor 

1,966 

First  Floor 

+11,721 

Information 
T echnology 

3,625 

Information 
T echnology 

3,625 

Basement  

Administration 
5,904 

Community 
Services 

Administration 
2,855 

Planning 
1,764 

Economic 
Development 

1,165 

Registrar 
1,273 



Administ rat ion Building – Space Needed in 5 years 

Human  
Resources 

2,461 

Real Estate   
Assessor 

1,966 

First  Floor 

+11,721 

Information 
T echnology 

3,625 

Information 
T echnology 

3,625 

Basement  

Administration 
5,904 

Community 
Services 

Administration 
2,855 

Planning 
1,764 

Economic 
Development 

1,165 
Registrar 
1,273 

OK 

+749 

Economic 
Development   

2,461 

Planning 
1,764 

+2,274 +595 OK 



Administ rat ion Building     Opt ion A-  Relocate Regist rar 

Human  
Resources 

2,461 

Real Estate   
Assessor 

1,966 

First  Floor 

+11,721 

Information 
T echnology 

3,625 

Information 
T echnology 

3,625 

Basement  

Administration 
5,904 

Community 
Services 

Administration 
2,855 

Planning 
1,764 

Economic 
Development 

1,165 
Registrar 
1,273 

OK 

+749 

Economic 
Development   

2,461 

Planning 
1,687 

+2,274 +595 

Registrar 
3,547 

Community Services 
Administration 

3,604 

Economic Development 1,760 



Administ rat ion Building   Opt ion B – Relocate Administ rat ion  

Human  
Resources 

2,461 

Real Estate   
Assessor 

1,966 

First  Floor 

Information 
T echnology 

3,625 

Information 
T echnology 

3,625 

Administration 
5,904 

Community 
Services 

Administration 
2,855 

Economic 
Development 

1,165 
Registrar 
1,273 

+749 

Economic 
Development   

2,461 

Planning 
1,687 

+2,274 +595 

Move 
Admin.  
5,904 

Economic  
Development 

1,760 

Community 
Services- Adm. 

3,604 

Registrar 
3,547 Information 

T echnology 
3,625 

 
 

   
 

Information 
T echnology 

8,484 



Administ rat ion Building   Opt ion C – Relocate Economic Development   

Human  
Resources 

2,461 

Real Estate   
Assessor 

1,966 

First  Floor 

Information 
T echnology 

3,625 

Information 
T echnology 

3,625 

Administration 
5,904 

Economic 
Development 

1,165 
Registrar 
1,273 

Economic 
Development   

2,461 

Planning 
1,687 

+2,274 +595 

Economic  
Development 

1,760 

Community 
Services- Adm. 

3,604 

Registrar 
3,547 

Community 
Services 

Administration 
2,855 

Registrar 
1,400 

Registrar 

2,147 



Development  Building Concept  – Exist ing Space Used   

Human  
Resources 

2,461 

Real Estate   
Assessor 

1,966 

Economic 
Development   

2,461 

Planning 
1,687 

Economic  
Development 

1,760 

Community 
Services- Adm. 

3,604 

Development  
Services 

3,496 

Parks & Rec 
4,384 

Move 
Admin.  
5,904 

Registrar 
3,547 



Development  Building Concept  – Space Needed in 5 years 

Human  
Resources 

2,461 

Real Estate   
Assessor 

1,966 

Information 
T echnology 

3,625 

Economic 
Development   

2,461 

Planning 
1,687 

Economic  
Development 

1,760 

Community 
Services- Adm. 

3,604 

Development  
Services 

3,496 

Parks & Rec 
4,384 

+551 

+136 

Move 
Admin.  
5,904 

Registrar 
3,547 



Development  Building Concept  – Recommended Solut ion 

Human  
Resources 

2,461 

Real Estate   
Assessor 

1,966 

Economic 
Development   

2,461 

Planning 
1,687 

Economic  
Development 

1,760 

Community 
Services- Adm. 

3,604 

Development  
Services 

3,496 

Parks & Rec 
4,384 

+551 

+136 

Parks & Rec 
4,520 

  
 

 
 

Bldg. Reg. 
4,209 

Planning 
1,687 

Development  
Services 

4,047 

Move 
Admin.  
5,904 

Registrar 
3,547 



Public Works Administ rat ion – Exist ing Space Used    

Human  
Resources 

2,461 

Real Estate   
Assessor 

1,966 

Economic 
Development   

2,461 

Planning 
1,687 

Economic  
Development 

1,760 

Community 
Services- Adm. 

3,604 

Parks & Rec 
4,384 

Parks & Rec 
4,520 

  
 

 
 

Public Works Administration 

18,694 

Move 
Admin.  
5,904 

Registrar 
3,547 



Public Works Administ rat ion – Space Needed in 5 years 

Human  
Resources 

2,461 

Real Estate   
Assessor 

1,966 

Economic 
Development   

2,461 

Planning 
1,687 

Economic  
Development 

1,760 

Community 
Services- Adm. 

3,604 

Parks & Rec 
4,520 

  
 

 
 

Public Works Administration 

18,694 

+5,733 

Move 
Admin.  
5,904 

Registrar 
3,547 



Public Works Administ rat ion – Opt ion A – Expand on Site 

Human  
Resources 

2,461 

Real Estate   
Assessor 

1,966 

Economic 
Development   

2,461 

Planning 
1,687 

Economic  
Development 

1,760 

Community 
Services- Adm. 

3,604 

Parks & Rec 
4,520 

  
 

 
 

Public Works Administration 

18,694 

+5,733 

24,307 

Move 
Admin.  
5,904 

Registrar 
3,547 
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Reuse Exist ing Bldg. 
Expand on Site 

Relocate to Another Site 

Recommend New Building 

Consider Rental Space 

Recommended Locat ion 
Alternat ives to be considered 
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