


Agenda

1. WATA’s FY25 Performance and Numbers
2. Customer Experience Improvements

• Mobile Ticketing
• Bus Stop Improvements
• Construction Updates

3. Transit Strategic Plan Review
4. Questions



Bus Stops

288

Operators & Fleet
• 20 Clean Diesel
• 9 Compressed Natural Gas
• 2 Trolley Buses
• 7 Paratransit Buses

FY25 Operations

1,532,452
Fixed Route Rides

WATA by the Numbers

FY25 Operating Budget
$9,835,599

Partnerships: 
William & Mary
Colonial Williamsburg Foundation

16,221
Paratransit Rides

1,228,725
Revenue Miles Driven

80,057
Revenue Hours in Operation

Operators
97% 

59/61

Routes

12

Population 
Supported

81,100

Who We Serve
James City County

Williamsburg
York County

Square Miles 
Covered

75

Jobs 
Reached

36,300



Customer Experience Improvements
Mobile Ticketing

• Purchase tickets 
• Fare-capping
• In-store mobile ticket 

purchasing coming soon!

Bus Stop Improvements
• 28 on-going improvements
• Concrete pad, bench and shade
• Greater and faster progress 

together! 

WATA North Transit Center

• August 2026 completion
• $11M cost; local funding ~4%
• Indoor/Outdoor waiting areas, 

bathrooms, safety



5



Benefits:
• 97% more jobs reached in 45 

minutes 
• Frequency  Access  Expanded 

Opportunities  Ridership   
Economic Stimulus

Details:
Increased frequency of 5 routes: 
• 2 Routes of 15-min frequency (+1)
• 5 Routes of 30-min frequency (+3)
• 5 Routes of 60-min frequency (+1)

Purpose:
• “To be more useful to more people”
• Improve access and opportunity for 

employment, shopping, health, etc.
• Increased ridership improves 

efficiency, fares, and grants



Questions? 

Greater Williamsburg Transportation 
Assistance Fund 
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