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What is the CIP?

* The County’'s multi-year Capital
Improvements Program that directly
support one or more of the Board'’s
Strategic Priorities

* Establishes a schedule and funding plan
for capital projects

* Financially responsible - adheres to
County’s financial and debt management
policies



CIP Overview

. . *Year 1 of the CIP represents funding

commitments that will be included in the
FY27 Operating Budget

*Years 2 through 6 are estimates of future
needs

* Annual adjustments for inflation and timing
of projects

* Anticipate expanding CIP for longer term
horizon



CIP Process

* Departments submit project requests

* CIP Committee
* Each department and YCSD represented
* Meets to review and discuss projects
* Makes adjustments to requested plan

* Provides recommendation to County
Administrator

* County Administrator finalizes
recommendation



General Fund: 6-Year Total
Administrative Services $ 53,267,000
Public Safety 41,200,850
Public Works 38,108,500
Community Services 12,784,500
Schools 114,933,000

$ 260,293,850

Total General Fund:

Stormwater Maintenance 15,425,000
Solid Waste Management 450,000
Sewer Utility 47,130,000
Water Utility 500,000
Vehicle Maintenance 510,000

Total Other Funds: $ 64,015,000




Administrative Services

Project FY 2027

Public Safety Bldg Renovations (Phase II)
IT Office Space Consolidation

Economic Development Activities

BOS Strategic Initiatives

Electronic Plan Review

i |Space Study Implementation Place Holder

North County Library
Total

$ 1,000,000
500,000
400,000
500,000
250,000

2,000,000
2,000,000
$ 6,650,000




Public Safety

Project FY 2027
Armored Vehicle $ 500,000

Fire and Rescue Apparatus 2,000,000

Biomedical Equipment 675,000

P25 Lifecycle Spend

1,100,
(Regional Radio Project) 00,000

County Fire Alarm System 125,000
Replacement of CAD/RMS 1,150,000
Servers

Total $ 5,550,000




Public Works

FY 2027

Building Security $ 50,000
Tennis & Basketball Court Repair 165,000
Roof Repair/Replacement 567,500
HVAC Replacement 330,000
Parking Lot Repair 400,000
Building Maint & Repair 705,000
Grounds Maint & Repair 325,000
gg;:l:ciﬁn l\ga:litntenance Equipment 130,000
Transportation Improvements 1,828,000
Water Street Imp & Beautification 1,000,000
Pier Maintenance & Repair 32,000

Total $ 5,532,500




York County School Division

Bethel Manor Elementary

Classroom Expansionand $ 3,200,000
Gym Renovation

Dare El.ementary Bus Loop 1,718,000
& Parking

Queen's Lake Mldd.le 2,000,000
Classroom Expansion

Bruton High HVAC 500,000
Tabb ng_h Building 18,800,000
Renovations

Other Projects 500,000

Total $26,718,000
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FY 2027

Marlbank Cove Ravine $ 500,000
Middlewood Lane Drainage 250,000
Improvements

Rt 134 to Bayberry Drainage 1,000,000
Improvements

In-house S_tormw?ter 750,000
Construction/Maintenance

Lining Storm Sewer Pipes 750,000
Stormwater Equipment 220,000

Total $ 3,470,000

Stormwater Fund

The Big Picture...
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Solid Waste Management

FY 2027

Roadway Maintenance
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Sewer Utility Fund

Project FY 2027
Sewer Line Rehabilitation $ 625,000
Pump Station Rehabilitation 2,000,000
Emergency Generator 150,000
Replacement

Sewer Line Extension 4,000,000
Equipment Life Cycle 230,000
Replacement

Total $ 7,005,000




‘Vehicle Maintenance Fund

Project
Vehicle Lift

FY 2027
110,000

Replacements
Vehicle Maintenance

Shop Truck
Total

200,000
310,000




CIP’s Financial

Impact
FY2027 - FY2032

*ﬁYork

V I R GINIA
Americals Future Since 1781
FY2027-FY2032

nty Administrator’s
Preliminary Recommen de: d cip

YORKTOWN
VA2

15



Funding Sources FY2027 - FY2032

General Fund

6-Year
Source (in millions FY2027 FY2028 FY2029 FY2030 FY2031 FY2032 Total
Cash Capital - Operating Budget $ 55 $ 55 $ 60 $ 60 $ 65 $ 65 $ 36.0
Cash Capital - School 5.2 7.2 1.0 1.0 1.0 0.3 15.7
Debt Financed 30.3 49.2 16.8 18.6 18.9 32.6 166.4
Grant/Proffers/Other 0.9 3.4 5.1 0.6 5.6 0.9 16.5
Future Year-end Carryover/Use of
Reserve 2.6 3.5 - 8.1 9.7 1.8 25.7
Total Funding Sources $ 445 $ 688 $ 289 $ 343 $ 417 $ 421 $ 2603
Other Funds
6-Year
o Source (in millions FY2027 FY2028 FY2029 FY2030 FY2031 FY2032 Total
Cash Capital - Operating Budget $ 02 $ 06 $ 02 $ 06 $ 02 $ 06 $ 2.4
Meals Tax (Stormwater & Sewer) 4.7 4.3 4.4 5.1 5.0 1.7 25.2
User Fees 4.7 4.7 4.8 4.8 4.9 5.0 28.9
Future Year-end Carryover/Use of
Reserve 1.2 0.2 0.7 0.7 4.7 - 7.5

Total Funding Sources $ 108 $ 98 $ 101 $ 112 $ 148 $ 73 $




Debt Policy

~ *Board Policy 14-26 - Financial Management
Policies

 Term of issue will not exceed useful life of
capital project

* General Fund supported debt principal will
not exceed 3.0% of net assessed value of
taxable property

* Annual debt service payments for General
Fund supported debt will not exceed 10% of
budgeted General Fund expenditures
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“ Management Policies

Current Projected

FY2026 FY2032

Outstanding principal of General Fund
supported debt will not exceed 3.0% of 1.10% 1.50%
net assessed value of taxable property

Annual debt service expenditures for all
General Fund supported debt should not
exceed 10% of the General Fund
expenditure budget

7.28% 9.499,
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Impact of CIP on GF Debt Service
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Courthouse Expansion
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Next Steps

~ *Board Direction on projects identified in
Space Study

* Further refinement as operating budget is
developed

* BOS/Budget staff one-on-ones
e Discussion at BOS retreat

* Planning Commission certification of
consistency with Comprehensive Plan

* Presentation of Proposed CIP in conjunction
with FY2027 Operating Budget proposal

21



County Administrator’s
Preliminary
Recommended CIP

FY2027 — FY 2032

A

December 16, 2025



	County Administrator’s Preliminary Recommended CIP��FY2027 – FY2032���December 16, 2025�
	What is the CIP?
	CIP Overview
	CIP Process
	Slide Number 5
	Administrative Services
	Public Safety
	Public Works 
	�York County School Division
	�Other Funds�Preliminary Recommended CIP
	Stormwater Fund
	�Solid Waste Management Fund 
	Sewer Utility Fund
	Vehicle Maintenance Fund
	CIP’s Financial Impact�FY2027 – FY2032
	Funding Sources FY2027 - FY2032
	Debt Policy
	Debt Management Policies
	Impact of CIP on GF Debt Service
	Space Study Considerations
	Next Steps
	County Administrator’s Preliminary Recommended CIP��FY2027 – FY 2032���December 16, 2025�




Accessibility Report





		Filename: 

		CIP BOS Meeting Slides -Final - 12-16-25-pdf.pdf









		Report created by: 

		



		Organization: 

		







[Enter personal and organization information through the Preferences > Identity dialog.]



Summary



The checker found no problems in this document.





		Needs manual check: 0



		Passed manually: 2



		Failed manually: 0



		Skipped: 6



		Passed: 24



		Failed: 0







Detailed Report





		Document





		Rule Name		Status		Description



		Accessibility permission flag		Passed		Accessibility permission flag must be set



		Image-only PDF		Passed		Document is not image-only PDF



		Tagged PDF		Passed		Document is tagged PDF



		Logical Reading Order		Passed manually		Document structure provides a logical reading order



		Primary language		Passed		Text language is specified



		Title		Passed		Document title is showing in title bar



		Bookmarks		Passed		Bookmarks are present in large documents



		Color contrast		Passed manually		Document has appropriate color contrast



		Page Content





		Rule Name		Status		Description



		Tagged content		Skipped		All page content is tagged



		Tagged annotations		Passed		All annotations are tagged



		Tab order		Passed		Tab order is consistent with structure order



		Character encoding		Passed		Reliable character encoding is provided



		Tagged multimedia		Passed		All multimedia objects are tagged



		Screen flicker		Passed		Page will not cause screen flicker



		Scripts		Passed		No inaccessible scripts



		Timed responses		Passed		Page does not require timed responses



		Navigation links		Passed		Navigation links are not repetitive



		Forms





		Rule Name		Status		Description



		Tagged form fields		Passed		All form fields are tagged



		Field descriptions		Passed		All form fields have description



		Alternate Text





		Rule Name		Status		Description



		Figures alternate text		Passed		Figures require alternate text



		Nested alternate text		Passed		Alternate text that will never be read



		Associated with content		Passed		Alternate text must be associated with some content



		Hides annotation		Passed		Alternate text should not hide annotation



		Other elements alternate text		Skipped		Other elements that require alternate text



		Tables





		Rule Name		Status		Description



		Rows		Passed		TR must be a child of Table, THead, TBody, or TFoot



		TH and TD		Passed		TH and TD must be children of TR



		Headers		Skipped		Tables should have headers



		Regularity		Skipped		Tables must contain the same number of columns in each row and rows in each column



		Summary		Skipped		Tables must have a summary



		Lists





		Rule Name		Status		Description



		List items		Passed		LI must be a child of L



		Lbl and LBody		Passed		Lbl and LBody must be children of LI



		Headings





		Rule Name		Status		Description



		Appropriate nesting		Skipped		Appropriate nesting










Back to Top

