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Objectives & Scope - Space Needs Study

Forecast space needs over 20 yearsA

Evaluate optionsB

Develop a budget frameworkC

• Courts
• Magistrate
• Commonwealth Attorney’s Office
• Finance
• Commissioner of the Revenue
• Treasurer
• Real Estate Assessor
• Human Resources
• Administration
• County Attorney
• Public Affairs
• Economic Development & Tourism
• Registrar
• Community Services - Administration

Departments included:
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Source: U.S. Census Bureau, Decennial Census 2020; Weldon Cooper Center for Public Service, Virginia Population Projections.

County Population Projections
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Courts Space Needs
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Drivers of Court Growth

1. Population Growth: larger communities increase demand across all court functions

2. Demographic Shifts: an aging population contributes to more civil filings that already make up over half 
of Circuit Court workload

3. Pandemic Rebound: caseloads have fully returned to pre-pandemic levels – unlike many courts that are 
still experiencing lower case filings

4. Law Change: implementation of the Virginia Record Sealing Act has increased case processing activity 
and staffing needs in both the Clerk’s Office and Commonwealth Attorney’s Office

5. Operational Change: the newly approved Recovery Court (Drug Court) will introduce a specialty docket 
with additional staff needs, coordination requirements, and a dedicated hearing room and support spaces
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CORE Tool Criteria

1. Functionality – operational efficiency, circulation, workflow

2. Security – safety of judges, staff, visitors, and in-custody 
defendants

3. Building Condition – condition of tenant spaces and 
finishes 

4. Building Systems – how well the systems serve the tenants 
(not a useful life analysis)

5. Space Standards – right-sizing and compliance with Virginia 
court guidelines

6. Court Technology – electronic filing, evidence presentation, 
and online payments

6
Criteria

28 Space Types

228 Factors and 
Performance Measures

Assessment criteria encompass 200+ factors across five key areas:
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Circuit Court Caseload Forecast 
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General District Court Caseload Forecast 
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Juvenile & Domestic Relations Court Caseload Forecast 
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Virginia Court Design Standards

Large Trial Jury Courtroom
2,200 SF

Non-Jury Courtroom
1,600 SF

Hearing Room
1,200 SF
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Judge and Courtroom Needs

2025 2030 2035 2040 2045

1.3 Circuit Court Judges
1 GDC Judge
1 J&DR Court Judge

2 CC CRs
1 GDC CR
1 JDR CR

Add Drug Court 
Hearing Room

1.45 Circuit Court Judges
1.13 GDC Judges
1.08 JDR Court Judges

1.62 Circuit Court Judges
1.28 GDC Judges
1.16 JDR Court Judges

1.81 Circuit Court Judges
1.45 GDC Judges
1.25 JDR Court Judges

2.03 Circuit Court Judges
1.64 GDC Judges
1.35 JDR Court Judges

Add GDC 
Courtroom

Add JDR 
Courtroom

2 Circuit Court Courtrooms
2 GDC Courtrooms
2 JDR Courtrooms
1 Hearing Room
TOTAL SPACES = 7

Judge Needs
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Courts -Overall Space Needs (Useable SF)
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Overall Space Needs – Courts
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County Administrative  
Space Needs
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Overall Space Needs – Administrative



12/16/2025 | Slide 17
York County Space Analysis

Implementation
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Implementation - Phasing

TIMELINE

New 
Admin.

     78,000 sf
     3 Floors

Parking 
Surface/ Garage

(250 Spaces/ 3 Floors)

Added Circulation
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1)   2026-2027
• Move Court Services Unit out of 

Courthouse (free up 3,625 SF)
• Rearrange 2nd Floor of Courthouse 

to accommodate immediate needs

3)   2030-2040: 
• Courts Expansion to Solve 

Intermediate and Long-term Needs

2)   2027-2029 
• Design Phase for new 

Administration Building & Courts 
expansion

• Move Departments to new 
Administration Building

• Demo old Admin. Building/ Build 
Parking
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Discussion
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Reference Slides
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Courts Short-Term Strategy – 2nd Floor

1. Temporarily relocate the Court Services Unit and the Commissioner of Accounts from the facility 
(3,625 USF on 2nd Floor).

2. Move the J&DR Clerk into the former Court Services Unit space

3. Swap Circuit and J&DR courtrooms and add a restricted connection between the J&DR Clerk’s 
Office and courtroom

4. Expand the Circuit Court Clerk’s Office to the 2nd floor; use some basement space for 
Commonwealth’s Attorney growth

5. Convert the former Commissioner of Accounts space into a shared conference room (larger if 
vending can be relocated)

1 2

3
3

4
5
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Courthouse Plan - Basement
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Courthouse Plan - First Floor
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Courthouse Plan - Second Floor
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