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2025 LOCALITIES BREAKFAST
Provide funding for 3 functions:
• Construction/Renovation

• Workforce Trades Center

• Enrollment Support



2025 LOCALITIES BREAKFAST



CONSTRUCTION/RENOVATION
PROJECTS COMPLETED 

Gator’s Café 
Renovations



CONSTRUCTION/RENOVATION
PROJECTS IN PROCESS

Templin Auditorium 
Replacement



CONSTRUCTION/RENOVATION
POTENTIAL FUTURE PROJECTS 

Library Renovation



CONSTRUCTION/RENOVATION
FUTURE PROJECTS 

Diggs-Moore-Harrison Replacement Building



HAMPTON ROADS’ NEEDS  TALENT



FASTFORWARD
FUNDING TRAINING FOR IN-DEMAND JOBS
What is FastForward? FastForward in Virginia is a program that makes 
short-term, high-demand career training more affordable through a 
unique funding model.  

How does it work? Students pay one-third of the tuition upfront, and if 
they complete the training, the state covers the second-third. Upon 
earning their credential, the state pays the remaining third, up to a 
maximum of $3,000.

Our completers experience significant wage increases

⚬ 79% at Camp Community College

⚬ 87% at Virginia Peninsula Community College

⚬ 104% at Tidewater Community College



FASTFORWARD 
BY LOCALITY & INDUSTRY

FY25 Enrollment by Locality
• Hampton: 403

• Newport News: 513

• Poquoson: 11

• W’burg / JCC: 170 

• York: 72

• All others: 243 

FY25 Enrollment by Industry
• Maritime: 615

• Healthcare: 409

• CDL: 145

• Residential/Commercial 

Construction: 118

• IT: 109

• Professional Skills: 16



• New facility in Toano

• New facility in Newport News 

• Local and Federal support  

• VPCC Educational Foundation

• Newport News EDA 

• Maritime Industrial Base  

• Hampton Roads Workforce Council

• Grants and VCCS Funding 

• Programs 

• Construction – Carpentry, Electrical, Facilities 

Maintenance, HVAC, Plumbing 

• Maritime – Welding, Structural Fitting, Marine 

Electrical

EXPANDING ACCESS TO SKILLED TRADES TRAINING 



EXPANDING TRAINING TO KEEP PACE WITH DEMAND
• Launched SHRM program 
• Exploring the launch of Behavioral Health and Hospitality Programs
• Marine Trade Training program growth 
• Partner with Key Stakeholders
• Experienced significant annual enrollment growth in FY24 and FY25 
• Gaining momentum toward satisfying industry demands.
• Enrollment growth has now outpaced available funding.



STUDENT DEMAND OUTPACING FUNDING
*FY25 PAYOUTS PAUSED IN LATE SPRING. ACTUAL DEMAND WAS HIGHER 



ENROLLMENT 
MANAGEMENT AND 
STUDENT SUCCESS 
INVESTMENTS

12/5/2025

14



Students

Small Group 
Tours

(55)

Fast Track 
Programs

(39) New Student 
Orientation

(518)

Open Houses 
Registration #

(377)

Swamp the 
Schools

All Public 
schools

HS Counselor 
Breakfasts

(47)

Admissions e-
mail inbox

(0) 
unanswered

Monthly 
Newsletter for 

school 
counselors

Student 
Ambassadors

(40)

Navigator appts

(715)

HS/MS Events 
on Site

(48)

Community 
Events

(32)

Large Group 
Tours

(7)

Investment in College Navigators

Revamped Recruitment and Onboarding

Recruitment Events
for 2025:



ONBOARDING STUDENT EXPERIENCES
Fast Track Initiative: Enroll in a Day

39 Events   457 Attendees

Improved Conversion Rate ( applicant to registrant) and Student Experience

April 2025 – 58%  April 2024 – 41%  April 2023 – 39%

May 2025 – 46%  May 2024 – 44%  May 2023* – 30% (*fraud was high)

12/5/2025 16



Data as 11/12/25 Students in pipeline reflects the number of students qualified less those that have already re-enrolled. Recaptured tuition is through Fall 2025. 

Students
enrolled

Students
in  pipeline

Activities 
with students

Students
graduated

Recovered
tuition

936 633 259k 26 $965k

Virginia Peninsula Community 
College Stop Out Students 

Reengaged
Launched  May 2024



Coaching Session
1.23.25

First Outreach
5.7.24
 

Coaching Session
+7.11.24

Fall Registration
6.28.24
 

Coaching Session
12.19.24

Coach Check-in
10.25.24

Coaching Session
12.6.24

Coaching Session
3.27.25
 
Coaching Session
4.24.25

Student “T.M.”
 

Initiated by Automated Comms. Team
Initiated by Coach
Initiated by Student Coaching Session

10.10.24
Coaching Session

                                      5.8.25

Fin. Aid Email
                                5.28.24

Coach 
Check-in
1.16.25

                                      2024                            2025 

Coach Check-
in
7.2.24

Coaching Session
5.10.24
 
Coaching Session
    5.23.24 Coaching Session

6.6.24

Growth Mindset
6.20.24

Coach 
Check-in
8.15.24

Coaching 
Session
6.28.24

 
Coaching Session
9.19.24

Term Start
Fall 2024

Coaching Session
11.14.24

Tips for the 
Semester
  2.19.25

Coach Check-in
 2.26.25

Term Start
Spring 2025

Study Tips
3.12.25

Term Start
Summer 2025

Coaching Session
6.27.25

Coaching Session
8.14.25

Term Start
Fall 2025

Coach Check-in
9.11.25

Coaching Session
 9.18.25

ReUp 
Connection
6.18.25

Start Strong Email
9.28.25

Coaching Session
          10.30.25

Combination of automated proactive outreach and coach initiated communication to students results in meaningful 
engagement, enrollment, and completion.

VPCC Student T. M.’s Journey JOURNEY STATS   Last Date of Attendance: 5/2019
Timeline: 29 months  SMS: 47
Touchpoints: 187                  Coaching Sessions: 22

Coaching Session
  10.9.25

Coaching 
Session
7.24.25

Coach Check-in
6.5.25

Coach Check-in
3.7.25

Coach Check-in
12.4.24

Finish Strong
10.23.24

Resources 
Email
9.25.24

Coaching Session
8.20.24

Data as of 11/3/25. Some touch points were eliminated for clear visual representation



All Student Enrollment Trending Upward

11,588 10,892
9,652 8,987 8,676 9012

4962 4684 4110 3756 3692 3723

CREDIT ENROLLMENT TRENDS

Credit Headcount Credit FTEs



YOUR INVESTMENT IN VPCC MATTERS
• How VPCC is Funded

61% State Funds | 35% Tuition & Fees | 4% Local Funds & Auxiliary Services

• State Investment
Virginia four-year colleges receive 68% more per full-time equivalent (FTE) student than two-year institutions, even though 
community colleges have less institutional wealth and serve students with much greater need (see figure 1). 

Even after increased total investment during the tenures of Governors McAuliffe and Northam, as of 2020 Virginia still ranked 
44th in the nation in state funding for two-year colleges per full-time equivalent student. 

We need your help to attract, develop, and deploy the best talent for the Peninsula. 

VPCC.EDU
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GRADUATE MOBILITY STUDY

VPCC.EDU
12/5/2025 21



FUTURE CONSIDERATION
INVEST IN STUDENT RETENTION EFFORTS

• Campus Wellness | Reopening the Wellness Center  and expanding holistic 
wellness programming. Athletics growth. Male enrollment (up 5%).

• Pathways to 4-Year Institutions: Bridge to CNU, ODU, ECPI, HU, W&M. 
Transfer Fairs each semester with 23 university institutions represented.

• Student Engagement Revamp | Enhancing Homecoming, SpringFest, Fall 
Fest, movie nights, guest speakers, and future theater events, to create a 
vibrant campus culture of belonging.

• Expanded Virtual Services | Virtual services include wellness programs, 
advising, and engagement opportunities mirroring on-campus offerings.

• Leadership Development | Gator Leadership Academy, Student 
Ambassadors, seminars, conferences, student participation in 
professional associations  will cultivate student leadership skills and 
engagement.

• Career Readiness Initiatives | Career support tool LightCast to help 
students explore careers and prepare for post-graduation success.

VPCC.EDU
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FUTURE CONSIDERATION: INVEST IN SHORT-TERM PROFESSIONAL CREDENTIALS

Since FY17, Virginia has invested
$95M in FastForward.

This investment yielded
$6.2B in Wages, earned in Virginia, 

from FastForward Completers

Investing in Workforce Development credentials win
for local employers.

VPCC.EDU
12/5/2025



FUTURE CONSIDERATION: DUAL ENROLLMENT

VPCC.EDU
12/5/2025 24

CCRV | College Career Ready Virginia is a statewide 
initiative that allows eligible high school juniors and 
seniors to earn transferable college credits through 
the Passport Program (15 credits) or the Uniform 
Certificate of General Studies (UCGS, 32 credits) at 
no tuition cost.

VCCS Discussion: Uniform Tuition Charge for Non-
UCGS Courses

January 2026 | We will convene school 
superintendents and dual enrollment coordinators 
to plan appropriately for any negative impacts this 
change may have on Peninsula high school student 
families.

Locality Assistance to ensure neither the college 
or high school families are impacted.  More news 
to come in Spring 2026.



Thank you!
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