COUNTY OF YORK
MEMORANDUM

DATE: April 18, 2025
TO: York County Board of Supervisors
FROM:  Mark L. Bellamy, Jr., County Administrator

SUBJECT: Recycling Presentation at HRPDC Meeting

Katie Cullipher delivered a presentation on Rethinking Recycling in Hampton Roads at
Thursday's HRPDC meeting. The presentation highlighted the EPA Recycling Education
and Outreach Grant awarded to HRPDC.

The presentation is also available on the HRPDC website, along with additional meeting
materials, including the agenda, meeting video. and all presentations, at the following
link:

https://hrpdcva.gov/Calendar.aspx?EID=1442& month=4&yvear=2025&dav=17&cal Type=0

Schott/3326

Attachment:
® Rethinking Recycling in Hampton Roads Presentation


https://hrpdcva.gov/Calendar.aspx?EID= l 442&month=4&year=2025&day= l 7 &calType=O
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EPA Recycling Education & Outreach Grant
Katie Cullipher, HRPDC




EPA RECYCLING EDUCATION &
OUTREACH (REO) GRANT

$1.96 million awarded to HRPDC to expand regional

recycling education initiative launched in 202]

10of 25 EPA REO Grant recipients nationwide
e 1 of 3 in EPA Region 3
e Only award in Virginia




PROJECT GOALS

Decrease municipal waste generation
by encouraging residents to pre-cycle (reduce waste, reuse, donate, etc.)

Increase recycling program knowledge and participation

by focusing on universally-accepted recycling basics (paper products, plastic
bottles, and metal cans) and tailored communications about local programs

Decrease recycling contamination rates
by building public awareness of accepted materials & common contaminants

Increase confidence in local recycling programs
by educating residents on how recyclables are processed and sold







START SMART
RECYCLE RIGHT

STRATEGIES &
TACTICS

Research
e Surveys and focus groups
e Route-level recycling audits and targeted
behavior-change education
Education
e Web-based recycling and disposal tools
e Direct mail, cart stickers, convenience center
sighage, etc.
e Advertising and public relations
e Community engagement




START SMART
RECYCLE RIGHT

STRATEGIES &
TACTICS

Research
e Surveys and focus groups
e Route-level recycling audits and targeted
behavior-change education
Education
e Web-based recycling and disposal tools
e Direct mail, cart stickers, convenience center
signage, etc.
e Advertising and public relations
e Community engagement




RESEARCH &
PUBLIC INPUT

START SMART
RECYCLE RIGHT

Assess and measure recycling program
knowledge, participation, and public confidence
e Local data collection
e Regional benchmarking survey (online, phone,
mail) - launched March 12, 2025
e Focus groups




AUDITS &
TARGETED
EDUCATION

ONCTHE-STREET
i

Increase recycling confidence & decrease
recycling contamination

Over 32,000 households in six jurisdictions
Route-level targeted outreach: education, cart
tagging, cart rejection

Eight weeks (four cycles) - March 31, 2025 start
date




TR STEREET
I

James City County
Newport News
Norfolk

Suffolk

Virginia Beach
York County

MEASURE

Before & after MRF inbound audit of recycling
routes to determine contamination rates &
top contaminants

INFORM

Information cards mailed to households,
press release, website tools and information,
social media

ENGAGE

Recycling quality teams check carts and
leave personalized recycling feedback via
warning and rejection “oops” tags

REPORT
Program participation data, warning &
rejection frequency, top contaminants
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WEB-BASED
TOOLS

START SMART
RECYCLE RIGHT

Dynamic waste disposal/recycling lookup tool and
interactive game

Streamline access to community-specific recycling
and disposal information

Increase engagement with and knowledge of local
recycling program information

Usage data provides important metrics & guidance
for education efforts




WEB-BASED TOOLS

askHRgreen.org/recycle

Waste Wizard
Online recycling and waste disposal guide & search tool

Ready, Set, Sort!
Interactive waste sorting game




RECYCLING & REUSING Looking for recycling and waste disposal information in
Hampton Roads? You're in the right place! Check out the Waste

RecyCI l n g & D iS posa I Wizard lookup tool and waste sorting game.

Search for any item to learn how to recycle or safely
dispose of it in your community.

Then put your recycling knowledge to the test with our waste sorting game!

Waste Wizard | R English v [ Share v

o, @

Need help?

Please select your community.
0 Chesapeake »
° Gloucester »

Q Hampton ¥

o James City County »

€ClHRgreenorg/recycle
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Need help?

Waste Wizard

Type the name of a waste item and we'll tell you how to recycle or dispose of it.

Pizza Box (Greasy)

Pizza Box (Empty With No Food Residue)

Puza

Juice Box

Soup Box

Boxboard

Wax Paper %
Corrugated Cardboard

Electronics Plastic Bag Battery Microwave

(Disposable)

This information is for Suffolk.

Change location

@HRgreen.org [recycle



Pizza Box Type an item
(Greasy)

<«

Best Option

Trash

‘ Put this item in your green trash
cart with the green lid.

@ Place your trash cart at the curb
on your scheduled collection
day.
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«<ady, Set, Sort Quit Game

T e

e @ 3 _\ %

Motor Oil

T
=y

: AR
T qﬁj:-?% \n\i l“”r'?’r

|
== —

Trash Special pickup ordropoii
]
|
ponation Household

Hazardous Wasfe




.y Set, Sort Quit Gam.

FrrT— 2 sT——

b




.ady, Set, Sort

You earned a certificate!
® © o o o o o o
Ready, Set, Sort

Certificate of Achievement
Add Your Name

30 waste items Certified by
successfully sortedon  Hampton Roads Planning

February 5, 2025 District Commission
® © e e o o o o o




My Aecount Sign1n

Government Residents Business Visitors How 0o ..

Trash Collection [ em—— e - 2 1 Bt Wk ¢ Rt 1 Wlitio WU
Curbside Recycling
Special Pick-Up

Recyciing Drop Off Locatien

Recycling Brive

Household Hazardous Waste & Aternative Need heip?
Disposal Options

2075 Holiday Refuse Schedule
Type the name of a waste item and w#'ll tell you how to r or dispose of it

075 TFE Recycling Calendar

Frequently Asked Questions

Waste Wizard
Featured Searches
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ask
PUWERED BY 17 member jurisdictions + HRSD

Stormwater Litter Prevention, Water FOG / Sanitary
Education Recycling & Conservation & Sewer Overflow
Beautification Awareness Prevention




WASTE PREVENTION/REDUCTION REMAINS A
TOP PRIORITY
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