
COUNTY OF YORK 
MEMORANDUM 

DATE: April 18, 2025 

TO: York County Board of Supervisors 

FROM: Mark L. Bellamy, Jr., County Administrator 

SUBJECT: Recycling Presentation at HRPDC Meeting 

Katie Cullipher delivered a presentation on Rethinking Recycling in Hampton Roads at 
Thursday's HRPDC meeting. The presentation highlighted the EPA Recycling Education 
and Outreach Grant awarded to HRPDC. 

The presentation is also available on the HRPDC website, along with additional meeting 
materials, including the agenda, meeting video, and all presentations, at the fo llowing 
link: 
https://hrpdcva.gov/Calendar.aspx?EID= I 442&month=4&year=2025&day= 17 &calType=O 

Schott/3326 

Attachment: 
• Rethinking Recycling in Hampton Roads Presentation 

https://hrpdcva.gov/Calendar.aspx?EID= l 442&month=4&year=2025&day= l 7 &calType=O








HRPDC receives 

October 2022 --­
EPA REO Grant 
announced 

September 2023 May 2027 

HRPDC application 
submitted $1.9 million 

Recipients announced Grant period ends 

June 2024 



START SMART I 
RECYCLE RIGHT 

STRATEGIES & 
TACTICS 
Research 

• Surveys and focus groups 

• Route-level recycling audits and targeted 

behavior-change education 

Education 
• Web-based recycling and disposal tools 

• Direct mail, cart stickers, convenience center 

signage, etc. 

• Advertising and public relations 

• Community engagement 
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START SMART I 
RECYCLE RIGHT 

Assess and measure recycling program 
knowledge, participation, and public confidence RESEARCH& • Local data collection 

• Regional benchmarking survey (online, phone,PUBLIC INPUT mail) - launched March 12, 2025 

• Focus groups 
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THANK YOU FOR RECYCLING THESE: 
GRAC/AS POR REOCLAR ESTOS MATER/ALES: 

O Plastlc 0 Glass 
Plilstico Vialo 
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INO INCI...UYA laTOS Alntcu1,..oa1 
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WEB-BASED 
TOOLS 

START SMART I 
RECYCLE RIGHT 

• Dynamic waste disposal/recycling lookup tool and 

interactive game 

• Streamline access to community-specific recycling 

and disposal information 

• Increase engagement with and knowledge of local 

recycling program information 

• Usage data provides important metrics & guidance 

for education efforts 





Looking for recycling and waste disposal information inRECYCLING & REUSING 
Hampton Roads? You're in the nght place! Check out the Waste 
Wizard lookup tool and waste sorting game. Recycling & Disposal 

Search for any item to learn how to recycle or safely 
dispose of it in your community. 
Then put your recycling knowledge to the test with our waste sorting game! 

@
' Wizard 

Please select your community. 

Q Chesapeake > 

Q Gloucester > 

Q Hampton > 

Q James City County > 

~ 
Game 

(1) 
Need help? 



waste Wizard ~ Er,gtl\h .., I e share v 

@ (?)~ 
Wizar' d Game Need help? 

Type the name of a waste item and we'll tell you how to recycle or dispose of 11. 

P1ua Bo~ Ill 
Pizu Box (Qeasy) 

Pizu Box (Empty W,lh No Food Residue) 

fi P,zza 

JUICO Box 

Soup Box 

Boxboa1d 

Wax Paper 

Corrugated cardboard 

Electronics Barter)! M icrowave 

_(D15(:!0Sablel 

This informatJ<>n IS for Suffolk. 

Change locanon 



3:39 -:;:- .:J, 

~ askhrgreen.org c!J 

askHRgreen.org 

@, "Wizard Game 

Type an item J 

Best Option 

Trash 

I Put this item in your green trash 
cart with the green lid. 

~ Place your trash cart at the curb 
on your scheduled collection 
day. 

+ 
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Adda Reward 



• • • • • • • • • 

• • 

You earned a certificate! 

~ Ready, Set, Sort 

Certificate of Achievement 

Add Your Name 
30 waste items Certified by • 

• 
• 

successfully sorted on Hampton Roads Planning It
• 

February s, 2025 Dist rict Commission 

• • • •--• • • • • 
Print Done 



TmllClftectkia 

Co"5NtllecJdlol 
waste Wizard
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HOWOOL 

Waste Wizard Education Tool 

What is tMWasteWizard? 
Tn.'Ml3't'MdfdE~Tb01a1¥1~••gl'MI-.Y-,~lrl0!'9~~1J~of....,_llet"9 lyo,a-~.OIIIOowtrleW.S.Wu.a~ 
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