
COUNTY OF YORK 
MEMORANDUM 

DATE: November 19, 2024 

TO: York County Board of Supervisors 

FROM: Mark L. Bellamy, Jr., County Administrator y 
ll 

/ 
~ 

SUBJECT: Overview of Water Supply Planning Initiative 

At the Chief Administrative Officers meeting on November 6, an overview of Water 
Supply Planning for the region was presented. Whitney Katchmark, P.E., Principal Water 
Resources Engineer with the Hampton Roads Planning District Commission (HRPDC), 
has been leading efforts on this critical initiative. 

Attachment: 
• Water Supply Planning PowerPoint Presentation 
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11/6/2024 

WATER SUPPLY PLANNING 
CAOs 

November 6, 2024 

OVERVIEW 

Regulatory Timeline 

Planning subcommittee 

Info & Data Needs 

DEO Guidance 
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11/6/2024 

REGULATORY 
DEQ CompletesTIMELINE & Kickoff meetings 

Regulation with RegionalNEXT STEPS 
Effective Planning Units 

• Compile Local ity contacts: 
representatives & 
alternates 

12/8/24 10/ 9/ 29 
• Review Guidance 

10/9 /24 4/7/25• Schedule kickoff meeting 

• Refine & issue an RFP for 
consultant support 

HRPDC Updated 
Locali ty Regional WSP 

Contact Info due to DEO 
due to DEO 

LOCALITY 
REPRESENTATIVES 
• HRPDC staff will collect names, titles, phone 

numbers and e-mails for the designated 
Loca lity WSP representative and their 
alternates 

• GIS contacts will be helpful too 

• Locality Representatives for 201 1 Plan: 

Brian F1tt01an. To\\n ofSmithfield 
F'r.mk Haltom. Isle ofWl&ht County 

Rkh,m:! H.innun. City ofPorumouth 
Stil!'Ytt Hatcher , lsl11 ofWight County 

Bill Hopkins.Town o(S111\thfleld 

lohn Hudgins. York County 
Vernon Und. City ofSutrolk .and CityofNorfolk 

E1lttn LA{n\nger. City ofNew11ort News 
C1.11g MaplH, Citv ofChuapuke 
Jason Mitchell. CltvofHampton 
0.1~ Mom,. City ofNt1\~Vort N•ws 

Son~ Prul". Town ofSmlthfleld 

Elle.n Rabern, City ofPoquoson 
Gina Shaw, CityofNorrolk 

Lynd.1 Shaw. City ofSuffolk 
F.vi,rett Skipper, Clty ofNewport News 
Hon, Thompson.City of Porumouth 
James L Van de Rlet, City ofVlrgtnl.1 Beach 
Mike VergaJds. lam.s City County 

Steph•n Wiitson. City ofFranklin 
Suun W.tl~n. City ofPortsmouth 
Jo• Wtnau. Cny of\VUll,msbura 
Mark Swilley, York County 
Cr• is Ziesemer City ofSuffolk 
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11/6/ 2024 

LOCALITY INFO & DATA NEEDS 

• Existing Sources: details on su rface and 
groundwater supplies, contracts & water ava ilable 
for purchase 

• Existing Use: recent five years' w ithdrawa ls, 
monthly/annual averages, peak day usage by 
month, & estimates of use for disaggregated use 
categories 

• Existing Resources: descriptions of geologic, 
hydrologic and meteorologic condit ions, assessing 
related ecolog ical, archaeological and historical 
signifi cance 

Full details available on the ,A Regulatory Tow, H_i!} 

LOCALITY INFO & DATA NEEDS 

• Projected Demands: next 30 yea rs' statement of 
needs for population served and system service 
areas & evaluatio ns of alternatives that could 
address shortfa lls 

• Demand Management: efficiency strategies, 
conservation measures and p ractices, & water loss 
reductio n p rogram details 

• Drought Response Plans: response stages and 
contingency p lans 

• Risk Assessments: source water and climate 
impacts, drought, reduced groundwater ava ilability, 
aquatic habitat needs, inaccurate assessment of 
supply or water losses, affordabil ity & others 

Full details available on the VA Rcqulato,. N '"' H.<!J 
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11/6/2024 

DEQ fB 
GUIDANCE t.=.J 

• DEO to release the draft for 
comment after ORM approval 

• Uncertainty around scope of 
new risk assessment and 
strategy development 
requirements 

• Expect details on data tab le 
templates or formatting 
requirements 

• 9/30 update: "Guidance should 
be available for kickoff 
meetings" 

QUESTIONS? 
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