Historic Yorktown Design Committee
Minutes
September 20, 2017
East Room
York Hall
301 Main Street
Yorktown, Virginia

Members Attending:

Bill Cole, Chairman
Robert Andrade, Vice Chairman
Robert Hodson, Alternate Member

Staff Attending:

Earl W. Anderson, AICP

Mr. Cole called the meeting to order at 7:00 PM.
Minutes
The minutes of the July 19, 2017 meeting were approved unanimously.
Application
Application No. HYDC-134-17, Charles Hedge, 107 Ambler Street
Mr. Anderson stated that this application, submitted by Charles Hedge, requests
amendment of the May 18, 2016 HYDC approval action that authorized
installation of a picket fence on the applicant’s property located at 107 Ambler
Street. The 2016 application submitted by Mr. Hedge indicated a desire to install
the “exact type of fence” as was in place at 105 Ambler Street (the property next
to his) and was accompanied by a photograph of a white picket fence. The
HYDC’s discussion at the meeting focused on the photo examples and the
approval action referenced the application materials. The Zoning Administrator
has taken the position that the combination of the application materials (letter and
photos) and the wording of the HYDC’s approval action require that the fence,
which has now been installed, be painted white. In this current application, Mr.
Hedge is requesting authorization for the fence to remain unpainted and coated
with a sealer.
Mr. Anderson continued stating that the applicant has installed a picket fence
made of quality materials and workmanship. Nevertheless, and even though the
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Design Guidelines do not specifically state that picket fencing must be painted
white, staff believes that the Committee’s 2016 approval clearly anticipated that
the fence would be painted white. While there are some examples of
natural/unpainted picket fences in Yorktown, the majority of picket fencing in the
Ambler/Pulaski Street area are painted white. Consistency and compatibility of
appearance among neighboring properties has been a factor in all HYDC reviews
and actions and, in that regard, staff believes that compatibility with the existing
white picket fences in the immediate area of the applicant’s property should carry
considerable weight. Accordingly, staff recommends that the Committee affirm
its original approval, which would call for the fence to be painted white.
Mr. Charles Hedge, 107 Ambler Street, the applicant, asked about the reason why
his house was defined as non-contributing.
Mr. Anderson stated that non-contributing structures are ones that were built in
1946 or later. Those structures do not bring a historical component to the historical
context of Yorktown.
Mr. Hedge opined that this area of Yorktown does not have any historical
buildings and no one visits this side of the village, except if they are lost. The
reason he had to put up the fence was because so many people were turning
around in his front yard and damaging the lawn. He takes pride in his property and
works hard to keep it looking nice. He showed pictures of properties that he felt
were not maintained and in disrepair yet no one was doing anything about these
properties. He stated that requiring him to paint this high quality fence white did
not make sense. He thought it looked good and the neighbors he talked to agreed.
Robert D'Eramo, neighbor in Windmill Point, stated that he drove around the
village and noticed there are many fences not painted white. The part of the village
where they live is in a non-contributing area, which was supposed to allow people
more flexibility to do more with their homes. He respects the historic nature of the
Yorktown, but areas around Yorktown do not reflect that historic nature. He called
out examples in Riverwalk with the fences around pump house and at the
Watermen’s Museum. He stated the ornate fence at 102 Ambler Street is in need
of paint and repair, while Mr. Hedge’s fence looks great and is made of high
quality wood. This fence fits architecturally with the existing house and the
surrounding area. If he is forced to paint it, he will have to paint it every few years
just to maintain it. He asked that the committee leave it as is.
Mr. Hedge noted that the fence at 102 Ambler Street has not been painted in the
14 years he has lived on the street.

September 20, 2017
Minutes
Historic Yorktown Design Committee
Page 3

Mr. D’Eramo stated that Mr. Hedge does a great job in maintaining his property
and this problem was caused by the traffic that comes through the street and turns
around in his yard. It was not malicious of him to not paint the fence. If it was his
fence he would not have wanted to paint it either. However, if the County makes
him paint it they will be causing Mr. Hedge harm, because he will have to paint it
every few years, just to maintain it.
Mr. Cole noted that picket fences are dealt with differently than slat, rural, and
board-on-board fences in Yorktown. Picket fences are required to be white per
page 78 of the Design Guidelines. The Appendix 2, Illustrations and Diagrams,
#3Fences, states “Fences should be simple in overall design, painted white,
between…”. Additionally, he believed this area of Yorktown was equal with the
other parts of Yorktown and deserved historical preservation and consistency. He
also noted that the committee was not tasked with maintenance of properties, but
with the review of new architectural treatments.
Mr. Hodson asked about the fence at 101 Pulaski Street, as it is still in a natural
state.
Mr. Anderson stated that the fence was constructed prior to the Design Guidelines
being adopted and is grandfathered.
Mr. Cole agreed and said the fence has been there the 25 years he has lived on the
street.
Mr. Hodson asked about the mixture of fences on the street.
Mr. Anderson stated that there was a mixture on the street, but most were white
picket fences.
Mr. Hodson asked about the intent of the Design Guidelines and whether they
were trying for consistency over the long-term. In other words, is the intent that
eventually all picket fences would be white and provide consistency throughout
Yorktown.
Mr. Anderson stated that yes the intent of the Design Guidelines was to provide
consistency throughout the village.
Mr. Hodson opined that the existing fence does not look out of place to him on
this street; however, if it were on Main Street he would feel differently.
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Mr. Cole stated that this area is part of Yorktown Village and is not isolated and it
should be consistent with all of the historic area.
Mr. Hedge stated that there are many architectural features in their area that are
not historical. He cited various shingles that are in the area.
Mr. Hodson noted that many are probably grandfathered, but would eventually
need to be replaced and would then be consistent.
Mr. Cole stated that the HYDC was formed to provide consistency within the
historic area. Mr. Hedge’s property is well maintained and the fence he
constructed is of high quality and workmanship and he maintains it better than
most. However, at the time of the original application, he assumed that the fence
would be built along the property line and therefore parallel to the other fences on
the street, as well as, perpendicular to the fences that mark the property lines of the
lots. This fence was not built that way. It was built differently and stands against
the other fences in the neighborhood as well as the standard for placement of
picket fences in Yorktown.
Mr. Cole opined that fences should fence things in, fence things out, or mark
property lines and this fence does none of those things. One of the HYDC’s
purposes is to provide consistency with the architectural elements in the village.
The diagram on page 78 states picket fences must be white and page 21 notes five
principles for Yorktown and the fourth states, “Let the old be dominant over the
new”. Almost all the picket fences in town are painted white. In a much larger
town, one anomalous fence would be a small deviation from the norm and
represent a small percentage of the fences. However, in a town as small as
Yorktown with a smaller number of fences, an exception to painting the picket
fence white is a major deviation.
Mr. Cole continued that white picket fences are iconic symbols of small towns in
America-and are symbols of success that people in literature and life often note.
He noted that Wikipedia defined a picket fence as being ideally white and it has
iconic status as Americana, symbolizing the ideal middle-class suburban life, with
a family and children a dog, a large house, and peaceful living. Furthermore,
traditionally picket fences were made out of wood and painted white or were
whitewashed. He quoted Maya Angelo, stating “I never expected anyone to take
care of me, but in my wildest dreams and juvenile yearnings, I wanted the house
with the picket fence from June Allyson movies. I knew that was yearning like one
yearns to fly.” He also spoke with Andy Edwards, the former chairman of the
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Williamsburg Architectural Review Board (WARB), describing the request before
us tonight, and he said that the WARB had rejected requests for such a deviation
from their standards of picket fences being painted white. Lastly, he was in
Edenton and New Bern, North Carolina, both small historic towns with
architectural review boards, just two weeks ago and saw no unpainted picket
fences in either place.
Mr. Andrade asked about the reference fence at 105 Ambler Street and whether it
was white.
Mr. Anderson showed him the picture of the fence at 105 Ambler Street, which is
white.
Mr. Hedge noted that if he had known about the requirement to paint the fence
white he would have requested to not paint it in his original application.
Mr. Andrade looked through Google Maps Street view and talked about the fences
across the street being white and agreed that the ornamental fence at 102 Ambler
Street was in disrepair and needed to be painted. He asked about the one natural
fence at the corner of Pulaski Street and Ambler Street.
Mr. Cole stated that the fence has been there since he moved to the area 25 years
ago, so it is grandfathered.
There being no further discussion, Mr. Cole moved approval of the requested
amendment of the May 18, 2016 HYDC approval action that authorized
installation of a picket fence on your property located at 107 Ambler Street. By
voice vote, the motion to approve was denied 1 to 2 with Mr. Andrade voting yes
and Mr. Cole and Mr. Hodson voting no.
Mr. Hodson noted to Mr. Hedge that he believed that if he had requested to not
paint the fence in his original application the HYDC would not have approved it.
The long-term consistency of the Design Guidelines would have prevented the
HYDC from approving without the fence being painted white.
Mr. Cole agreed and noted to Mr. Hedge that he if he continues to disagree with
the HYDC’s decision he does have the opportunity to appeal their decision to the
Board of Supervisors.
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The committee then discussed various fences throughout Yorktown, especially on
the National Park Service (NPS) properties. They noted the hierarchical nature of
various fences and how the NPS deals with them.
Old Business
None
New Business
None
Staff Reports
None
Committee Requests
None
There being no further business to come before the Committee, the meeting was
adjourned at 7:42 pm.
Respectfully Submitted,
Earl W. Anderson, Secretary
Approved by HYDC: _____________________________

Historic Triangle
Bicycle Advisory Committee
JAMES CITY COUNTY



CITY OF WILLIAMSBURG



YORK COUNTY

Regular Meeting
Monday, July 17, 2017

MEETING NOTES
Members Present:

Ted Moreland, Shuni Brewer, Richard Thompson, Jarret Hann, Nancy
Carter, Patrick Johnston

Members Absent:

Don Cherry, Elaine Cardwell, Kitty Preston, Scott Bartram

Staff Present:

Amy Parker, Carolyn Murphy

Approval of Minutes
The April 17, 2017 minutes were approved as presented.
Public Comment Period
No comments
VDOT Issues
Mr. Johnston noted that street sweeping had been done on Lakeside Drive, and Mr. Moreland
noted that Centerville Road had also been cleaned. Brickbat and Jolly Pond Roads need to be
cleaned. Underbrush needs to be cleared on Greensprings Road to prevent blocking line of
sight for bicycle paths.
Round Table
Ms. Carter reported that the Pedal the Parkway event was a success, with about 1,000
participants. The majority were from the area between Richmond and Virginia Beach.
The Director of the Virginia Capital Trail Foundation will be resigning effective September.
Mr. Johnston noted that he had made a complaint to the Sheriff’s Department about an unsafe
vehicle passing incident. He was informed that a visit was made to the vehicle owner and a
verbal warning was issued.
Utilities construction work was noted for the Mooretown and Airport Roads intersection.
Mr. Hann indicated that tree trimming was needed for bike lanes along Greensprings Road in
the area of the 4H Road intersection and along the S curves by Jamestown High School.
A road diet design was discussed for the section of Richmond Road between the Staples store
out to the Prime Outlets. Conversion of the Days Inn to student housing will mean more bikes
on that section of roadway.
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The roads around the Williamsburg Shopping Center should be restriped for bike lanes.
The group suggested inviting a VDOT representative to attend a future meeting to discuss
needed road improvements and maintenance.
Mr. Thompson noted that solicitation of support for bike facilities should include local tourism
and healthcare groups. Emphasis should be on the positive impacts of cycling. The
Williamsburg Chamber of Commerce is promoting local sports activities. Local businesses,
such as hotels, should be approached about promoting biking in the area.
Ms. Parker updated the group on the Birthplace of America Trail project. The HRTPO will
include implementation of the project as part of their Active Transportation Subcommittee.
An inquiry was made of Ms. Brewer if the trail near the overflow parking area at Jamestown
Island could be used by bicyclists. Ms. Brewer will check and get back to the group.
Mr. Thompson noted that a higher level bicycling course may be offered for the W&M Spring
semester.
FaceBook has a Hampton Roads cyclists group that provides information and a forum for local
bicycling activities. Rides for all recreation levels are promoted.
Williamsburg will be applying for Silver level Bicycle Friendly Community status in the next
month.
Bikeway Project List
The list was approved as amended (attached).

Meeting adjourned 8:00 PM
Next meeting – October 16, 2017.

Minutes adopted 10-16-17

2017 HTBAC Bike Project List; adopted 7-17-17

1

W&M
Rank
(4)

2

(2)

JCC Rank

Title

Description

Rationale

Location

Longhill Road shoulder bike
lanes

Shoulder lanes need to be
replaced/expanded.

It is dangerous, and includes the entrance to a
school, several churches, and a park (not to
mention several neighborhoods full of kids).

JCC

Ironbound Road bike lanes

A widened, marked out, safe bike lane along
Ironbound Road from Mid County park
(which is near lots of neighborhoods and
shopping) to connect with the Virginia Capital
Trail feeder trail right behind Clara Byrd Baker
Elementary School
Along the “two lane” portion of Mooretown
Road from Airport Road west to Ashby Park
Drive.

3 JCC

Mooretown Road bike lanes

4

Richmond Road bike lanes

5

Old Country Road multi-use
path

6 JCC

Pocahontas Trail (Route 60)
bike lanes east of
Williamsburg

Eastbound Richmond Road between Carolina
Furniture (5425 Richmond Rd) and City line
(La Tolteca at 3048 Richmond Rd) -would
provide connection between Airport Road
and the right turn lanes in the City.
Construct multi-use path between the
southern terminus of South England Street
across the north end of the Kingsmill
development to Ron Springs Drive just west
of Carters Grove
Add bike lanes between Quarterpath Road at
the Williamsburg City line through Grove to
James River Elementary School

JCC

JCC &York

A minor shoulder widening would create a
good space for bikes going into town (in front
of Carolina Furniture and Captain Georges).

JCC

JCC

JCC, York, &
Williamsburg

JCC Unranked

(1)

Sweep debris from bike
lanes.

(3)

Richmond Rd shoulder bike
lanes

Several sections of our roads with bike lanes
have winter debris in them. This is mainly
gravel but also some dead animals and glass.
It would great if these areas could be swept
once a year in the spring.
Between Handel's Ice Cream (6601 Richmond
Rd) to Lightfoot Road, eastbound lane

1

JCC &York

Narrow areas that could be widened to
provide a safer passage for bicycles. Example:
in front of the Smith Baptist Church just east of
Handel’s Ice Cream.

JCC & York
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John Tyler Hwy. shoulder
widening

Between Hickory Signpost Road and Carolina
Boulevard

Forge Road bike lanes

Between Little Creek Dam Road and Diascund
Road -extend existing bike lanes to Diascund
Road
Add bike lanes to Route 5 between Route 199
and the Virginia Capital Trail connection
Add paved shoulder at the base of the traffic
light poles at the intersection of Centerville
and Monticello Aves.
Construct multi-use path to connect the two
facilities

John Tyler Hwy. (Route 5)
bike lanes
Centerville Road/Monticello
Avenue pavement repairs
Warhill Sports Complex/JCC
Community Center
connection
Rochambeau Drive bike
lanes

Between Croaker Road and Lightfoot

Widening of the existing shoulder could create
a good connection for cyclists riding from
Ironbound Road into the City.

JCC

JCC

JCC
Enormous potholes in the dirt at the base of
the poles force bicyclists into the traffic lane.

JCC

JCC

unsafe to ride on as it is now

JCC & York

Penniman Road bike lane
striping

Between the City of Williamsburg boundary
eastward to the Marquis Parkway

JCC & York

Richmond Road (Route 60)
bikeway improvements

Add/improve bikeways between Monticello
Avenue and Bypass Road intersections

Williamsburg

Lafayette Street
improvements

Gutter areas need improving from about 100
feet east of Wythe Street to the intersection
of Monticello Avenue

Uneven gutters/paving create hazard for
bicyclists

Williamsburg

1

Big Bethel Road Shoulder
bike lanes

Between Running Man Trail and Victory Blvd.

York

2/3

Merrimac Trail (Route 143)
shoulder bike lanes(central
section)

Between Penniman Rd. west to the
Williamsburg city line

Connection needed between neighborhoods,
Tabb High School, and Tabb Elementary
School. Bike lane recently added in front of
Tabb Elementary
Currently used by many commuters

Williamsburg
Rank
1

Williamsburg
unranked

York Rank

2

York
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2/3
4/5

4/5

6

E. Rochambeau Drive
restriping
Bypass Road (Route 60)
multi-use path & sidewalk
repair
Hubbard Lane shoulder
striping

Between Barlow Road west to Great Wolf
Lodge
Between Palace Ln/Commons Dr. intersection
and Route 132

Provide wider shoulder – none exists now

York

Per VDOT safety study

York

Continue striping existing lanes past Colonial
Parkway to Magruder Elementary School

York

Penniman Road shoulder
bike lanes/multi-use path
(north end)

Between Water Country Parkway/Marquis
Shopping Center entrance and the entrance
to the Colonial Parkway.

Connect multiple neighborhoods with the
Colonial Parkway and Magruder Elementary
School.
Connection needed between future housing in
area, shopping center, Water Country, and the
Parkway. Pedestrians currently walk between
the shopping center, hotel, and Water Country
(dangerous)

Victory Boulevard (Route
171) multi-use path or
shoulder bike lanes
Merrimac Trail (Route 143)
bike lanes (east end)

Between Route 17 and Wythe Creek Road in
the City of Poquoson

York

York unranked

Penniman Road bike lane
striping

Continue the bike lane on east end of
Merrimac Trail (Route 143) between time
share/golf club west of Route 143/I-64
interchange to Naval Weapons Station gate
@ Newport News line
Between the City of Williamsburg boundary
eastward to the Marquis Parkway

3

York

Large number of commuters would use the
bikeway between Williamsburg, military
installations, resorts, and businesses along the
route.

JCC & York

JCC & York

YORK-POQUOSON SOCIAL SERVICES
BOARD MEETING
SEPTEMBER 20, 2017
PRESENT:

Latonia Chavis, Chairperson
Madonna Kreiger, Vice-Chairperson
Roy Staton
Anne Smith
Melissa McGowen
William Hefty, Board Attorney
Kimberly Irvine, Director
Rick Verilla, Assistant Director
Patti Alderman, Administrative Manager
Tom Little, Analyst
Melanie Economu, Assistant County Attorney’

ABSENT:

Karen Brown

Introduction of the newest Board Member, Melissa McGowan, to the Board.
Mr. Hefty, opened the floor for nominations for Chairperson. Anne Smith motioned to nominate
Madonna Kreiger for Chairperson; Latonia Chavis seconded. All approved; motion passed. Mr. Hefty
opened the floor for vice-chair nominations. Latonia Chavis motioned to nominate Anne Smith for vicechairperson; Roy Staton seconded. All approved; motion passed. Ms. Kreiger and Ms. Smith are the
respective Chair and Vice-Chair until June 2018.
REORDERING OF THE AGENDA:
Agenda was reordered in order to accommodate the election of new officers.
PERIOD OF PUBLIC COMMENT:
No public comment.
APPROVAL OF THE MINUTES:
Latonia Chavis motioned to approve the minutes of the July 19, 2017, Board meeting. Anne Smith
seconded the motion. All approve; motion passed.
STAFF INTRODUCTIONS:
Mr. Verilla introduced our two newest Family Services
NEW BUSINESS:
Ms. Johnson presented on the reviews from the Child Care program and the SNAP program. The Child
Care program review showed very minimal errors. The SNAP review showed some inconsistencies in
processing SNAP applications. Most of these errors are from the implementation of the new VaCMS
system, in conjunction with the Laserfiche document imaging system. Some errors were aligned with
the ABOD (Able Bodied) recipients, and the change in policies in this area. Workers have received some
remedial training in this area, and errors have been corrected.

Director’s Evaluation: Mr. Hefty passed out forms for the Ms. Irvine’s annual evaluation. He explained
the procedure for completing her evaluation. He asks that each Board member fill out their form, and
return them to Madonna Kreiger, Chairperson. She will compile the evaluations and contact the
Regional Director to complete the process.
STATISTICAL REPORTS:
Mr. Little, Analyst, explained the statistical reports that were included in the Board books for this
meeting. He reminded Board members that if they requested additional information, please feel free to
contact him.
STRATEGIC PLAN:
Items are being updated at each leadership meeting.
ASSISTANT DIRECTOR’S REPORTS:
2 ADDITIONAL children have been brought into FC – total now 11 children. Mr. Verilla reminded Board
members that these children are legally the in the custody of the York/Poquoson Board of Social
Services. Mr. Verilla reviewed the two new cases and their situations that led to their being placed in
our custody.
DIRECTOR’S REPORTS:
Agency retreat date is October 17th at the Yorktown Freight Shed. Deborah Roberts from UVA will be
the presenter. Ms. Roberts will speak on motivational issues.
The FY19 Budget will be presented at the October board meeting.
MATTERS PRESENTED BY THE BOARD:
Anne Smith complimented Ms. Irvine on her participation as Legislative Chair for VAHSLO, and wanted
the Board to be informed on Ms. Irvine’s outstanding work on this team.
Motion to adjourn was made by Latonia Chavis; seconded by Anne Smith. All approved; meeting
adjourned.
NEXT MEETING: October 18, 2017.

