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Total Compensation Package
 Goal of the County’s total compensation package is be 

competitive with area municipalities and other employers.

 Marketing our total compensation package is vital in the 
attraction and retention of great people.  It is highlighted in our 
job advertisements and other social media posts.

 A total compensation calculator tool is accessible on the Human 
Resources website.  This tool is used during the recruitment 
process to attract qualified candidates.
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Total Compensation Calculator
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Total Compensation Calculator

6



Total Compensation Package
(Employee and Family)

County’s Annual Contribution1

Base Salary2 $56,465

Medical Benefit $21,816

Dental Benefit $900

VRS Retirement $6,820

Basic Life Insurance $734

Short & Long Term Disability $282

FICA (Social Security & Medicare) $4,320

Total Benefits $34,872

Total Compensation $91,338

Benefits as a % of Total Compensation 38%

1Example provided is a Hybrid employee with family coverage in both the OAP 1 health plan and the PPO dental plan. 
2Base salary used in example is the median base salary of County employees. 
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Total Compensation Package
(Employee Only)

County’s Annual Contribution1

Base Salary2 $56,465

Medical Benefit $9,792

Dental Benefit $324

VRS Retirement $6,820

Basic Life Insurance $734

Short & Long Term Disability $282

FICA (Social Security & Medicare) $4,320

Total Benefits $22,272

Total Compensation $78,737

Benefits as a % of Total Compensation 28%

1Example provided is a Hybrid employee with employee-only coverage in both the OAP 1 health plan and the PPO dental plan. 
2Base salary used in example is the median base salary of County employees.
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FY25 Compensation Increase Proposal

Base Salary 4% + $500

$30,000 $31,700 5.67%

$50,000 $52,500 5.00%

$70,000 $73,300 4.71%

$90,000 $94,100 4.56%
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Benefits Overview
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York County is Self-Insured

 Being self-insured gives the County control over plan design 
to meet employee needs.

 York County pays to cover employee medical and dental 
claims.

 If claims are higher than budgeted amount, both the County 
and employees share in any rate increases, or plan design 
changes may be required.
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Current CY24 Health Insurance Plan
Options

 Cigna Choice Fund High Deductible Plan with Health 
Savings Account (HSA) 

 Cigna Open Access Plus 1 Plan (OAP1)

 Humana Medicare Advantage Plan (Post-65 Retirees Only)

12



Current Participation by Plan 
(Active employees, pre-65 retirees, and family members)

Choice Fund HSA

Employees

Spouses

Children

Enrollment = 230 members 

56%

19%

25%

Cigna OAP 1

Employees

Spouses

Children

Retirees pre-65

Enrollment = 1,512 members 

47%
29%

17%

7%

Total Enrollment = 1,742 members 
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Current Participation by Plan
(Post-65 retirees and spouses)

Retirees

Spouses

Enrollment = 120 members  

70%

30%

Medicare Advantage Plan with Humana
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Calendar Year 2024 Changes to Healthcare
 Lowered 10 percent projected increase to employee premiums to 8 percent

 The HSA in-network deductible and out-of-pocket maximum were increased

 Implemented MotivateMe Wellness Program

 Delta Dental enhancements:

 Right Start 4 Kids 

 Children under 13 years old eligible

 100 percent coverage for diagnostic, preventative, and basic services with no 
deductible while in-network 

 Special Health Care Needs

 Up to four cleanings per year

 Treatment delivery modifications
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 Cigna Health Plans:  Proposing a premium rate increase across all 
tiers of 2% for employees, and 12% for the County to be effective 
1/1/2025.

 Delta Dental Plans:  Proposing a premium rate increase across all 
tiers of 2% for employees, and 12% for the County to be effective 
1/1/2025.

 Humana Health Plan (Post-65 Retirees Only): Fully insured plan 
with premiums to be determined following Centers for Medicare 
and Medicaid Services (CMS) rate announcement (annually in 
September). Current rate is $258 per member per month.

Calendar Year 2025 Health and Dental 
Proposal

16



Exploring Future Healthcare 
Opportunities

 Stand-alone vision plan options

 Options to convene an employee health insurance 
committee

 Expansions to current wellness programs
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Projected Employee Monthly Health Rates 
January 1, 2025 

Cigna Choice Fund 

Plan with HSA 

CY24 Current Rates

Cigna Choice Fund 

Plan with HSA

CY25 Projected

Amount of Increase

Cigna Open Access 

Plan (OAP1) 

CY24 Current Rates

Cigna Open Access 

Plan (OAP1)

CY25 Projected

Amount of Increase

Employee Only $0 $0 ($0) $52 $1 ($53)

Employee & Child $173 $3 ($176) $300 $6 ($306)

Employee & Spouse $258 $5 ($263) $438 $9 ($447)

Employee & Family $337 $7 ($344) $573 $11 ($584)
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Current Calendar Year 2024 
Delta Dental Insurance 

Plan Options

 Preferred Provider Option (PPO) plus 
Premier

 Exclusive Provider Option (EPO)
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Delta Dental Participation

PPO Plus Premier

Employees

Spouses

Children

Retirees

Enrollment = 2,275

38%

16%

27%

19%

EPO

Employees

Spouses

Children

Enrollment = 35 members

69%11%

20%

Total Enrollment = 2,310 members 

(Active employees, retirees, and family members)
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Preferred Provider 

Option (PPO) plus 

Premier

CY24 Current Rates

Preferred Provider 

Option (PPO) plus 

Premier

CY25 Projected 

Amount of Increase

Exclusive Provider 

Option (EPO)

CY24 Current 

Rates

Exclusive Provider 

Option (EPO)

CY25 Projected

Amount of Increase

Employee Only $12 >$1 ($12) $11 >$1 ($11)

Employee & Child $15 >$1 ($15) $13 >$1 ($13)

Employee & 

Spouse $18 >$1 ($18) $15 >$1 ($15)

Employee & Family $22 >$1 ($22) $21 >$1($21)

Projected Employee Monthly
Dental Rates 
January 1, 2025 
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Wellness Initiatives 
 Motivate Me Program (January – December)

 Walk to Wellness (March – May)

 Blood Drives (April and October)

 Health and Wellness Fair (Tentative)

 Wellness Wednesday Trivia (First Wednesday of every 
month)

 Healthy Perspectives Newsletter and Trivia (Monthly)

22



Exploring Future Wellness 
Opportunities

 Implement “wellness days” for mental health

 New programs for County Administrator to 

engage with employees
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