TO:

CuUNTY ur YOxh
MEMORANDUM

. April 28, 2023

York County Board of Supervisors

I« OM: Neil A. Morgan, County Administrator %

SUBJECT: Princess Cruises Preparations and Ports Research

As the planning and coordination for the Yorktown Princess Cruises pilot program is
underway for 2024, staff has put together a timeline of preparations, and
activity/accc  plishments and compiled research on other locations’ ports and cruise ship

dockir

ex] lences.

Timeline: Preparations and Activity to Meet Marine Transportation Security Act of
2002 (MTSA) Compliance

March 7, 2023 - Meeting with USCG Waterway Division for initial pier
assessment at the Riverwalk Landing Piers

March 22, 2023 — Meeting with USCG Sector Virginia, Homeland Security,
FEMA to discuss the new rules and regulations in Norfolk

April 5, 2023 — Initial cybersecurity meeting with Clint Theobald from USCG
Sector Virginia, Department of Homeland Security, via Zoom

April 12, 2023 — In-person meeting for cybersecurity with Clint Theobald and
USCG reps, Cyber Director, as well as with IT Deputy Director and Chief in
Yorktown and at Riverwalk Landing Piers

April 12, 2023 — Meeting with the Watermen’s Museum Executive Director and
Board members to discuss grant opportunities

April 13, 2023 — Ports Security and Emergency Response Demo at ODU Sailing
Center in Norfolk

April =~ 777 —Fol' v Hv " 7 ' with 7" t Theobald to 1 p write up
cyber plan for our . ucility Sectuiy 1 1au  SP)

Accomplishments and Next Steps:

Staff is working on updating our Facility Security Plan (FSP) which is 90% of
what needs to be accurately completed to obtain our MTSA regulation status.
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Coord

The new requirements for cybersecurity have been the hardest part, but after our
last meeting with Clint ..eobald and the York County .. team, we have the
information and are starting to build that into our FSP.

Building a list of needs to logistically be MTSA compliant and costs associated to
apply for the FEMA Ports Security Grant. This grant, up to $25,000, does not have
to be matched by the applicant. Evaluating cyber needs for security, new radios to
be used exclusively for operations when cruise ships are here, barricades for the
docks, along with proper signage, etc., with a goal to keep below the $25,000
threshold.

Submittal information and new FSP ready by August 1 with a goal for approval by
the USCG and compliance granted by September 2023.

Planning for October Cruise Ship World Arrival to serve as a possible test of our
systems and security measures in preparation for the Princess Cruises arrivals in
2024 and beyond.

February 24, 2023 — Zoom meeting with AFR Tours, the Shore Excursion provider
for Princess Cruises to discuss the tours to be offered.

Staff has facilitated contact between the tour company and Yorktown
attractions/businesses to provide details for destination experiences.

May 31, 2023 — heduled logistics meeting to review bus staging areas and other
related details.

ination with Princess Cruises

Working to finalize 2024 pilot program dates.

Staff continues to be in communication with the Princess Cruises Port Operations
Team to identify dates that work for both the cruise line and the County.

Staff continues to work with the communications team/director in announcing the
"124 pilot pr« " ails 1d have offered to assist in hostii  a press ev it.

Dates have | :n requested to hold local town hall meetings with the principal of
Princess Cruises.

We have established dialogue with other ports to understand other ports’ experiences,
successes, and challenges as well as fees and structure. While this is only a small sample



York County Board of Supervisors
April 28,2023
Page 3

of cruise ship e: , :rience, staff continues to reach out to other localities. We will continue
to develop research and follow up as it is received.

Given the status of the state budget, we have no information regarding any possible grant
and we will need to await further developments regarding any activity concerning a
permanent facility suggested for the future.

Olsen/3525

Attachment:
e February 9, 2023 Press Release
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COUNTY OF YORK
MEMORANDUM

DATE.: April 21, 2023

TO: " York County Board of Supervisors

FROM: Neil A. Morgan, County Administrator OA/V\/

SUBJECT: York County Dockmaster Building Design

I call your attention to the attached memorandum and application submitted from the
Department of Economic and Tourism Development to the Historic Yorktown Design

Committee (HYDC).

Once the HYDC has considered the application, we will follow up with the Board
concerning the matter.

Morgan/3322

Attachment:
¢ Memorandum and Application - York County Dockmaster Building Design



COUNTY OF YORK
MEMORANDUM

DATE: April 21, 2023

TO: Historic Yorktown Design Committee

FROM:  Darren Williams, Chief of Waterfront Operations and Events /\ s

J

SUBJECT: York County Dockmaster Building Design

The Dockmaster’s Office is a crucial part of the waterfront infrastructure and serves
several functions in supporting tourism and economic development efforts, providing
recreational resources for visitors and residents, and preservation of Yorktown’s rich
history. The office manages cruise ship arrivals, waterfront events and activities, and pier
operations. As the only facility that can house County staff on the waterfront, the 347-
square foot building has become a de facto visitors center, lost and found, first aid station,
and home base for Yorktown Waterfront Ambassadors and Parking Attendants. It is
where boaters pay to dock, and visitors can reserve an amphibious wheelchair. Most
importantly, it provides public restrooms for beachgoers and visitors. The ADA-
accessible beach MobiMat, fishing pier, and trolley stop are all located beside the
Dockmaster’s Office.

Though York County has made great strides to ensure everyone can enjoy the amenities
at the waterfront, one crucial gap remains and serves as the impetus for this project—the
facility’s public restrooms are not ADA-compliant. This is a significant deficiency, and
only compounded by the fact that the office was built in the 1970s as a summer lifeguard
building. Though it is now used year-round, it was not designed for such. The building
lacks a climate control system, so staff members use space heaters in the office during the
winter months. Furthermore, they must shut off the water to the building and close the
restrooms to prevent the pipes from freezing. The size of the building and lack of climate
control create substandard conditions that hamper County staff’s ability to manage
waterfront operations year-round. County officials have been eager to remedy the
situation by replacing this building with one that is suitable to our needs as the
destination for visitor services, dock operations, and functional office space for staff
working at the waterfront.

Tourism is a key driver of revenue to the County and the growth of waterfront operations
and visitation (events, retail, piers, etc.) continues to reinforce it as the destination of
choice year-round. A new and improved Dockmaster’s Office is a much needed asset to
effectively support this important County resource and protect the interests of the nearby
residents and businesses and, as such, is a high-priority action item for the County. The
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new structure will be a central point of information and guest services with the goal of
becoming a state-certified visitors center. The new structure will feature ADA-accessible
restrooms, which will be a significant upgrade to the existing facility and support all of
the other ADA-accessible amenities - MobiMat, MobiChair, and Yorktown; Trolley. The
new building will be climate-controlled and will include an area for staff to work year-
round and take shelter from inclement weather. Yorktown ambassadors will be able to
offer improved guest-relations services and provide visitors with information about
Yorktown’s important role, and how best to navigate all the regional points of interest,
especialty within the Historic Triangle. The structure will also function as a hub for
managing the logistics of overall waterfront operations and events, and security
infrastructure needed to monitor the area more effectively to improve public safety.

This is the third application for the new Dockmaster Building. In 2020, the Historic
Yotktown Design Committee (HYDC) tabled the first application due to concerns over
the height and impact of the viewshed. The new design being presented in this
application addresses these concerns with a lower overall building height. Due to

environmental regulations related to its waterfront location, we are very constrained in

altering the footprint to achieve an alternate design.

We respectfully submit for approval this essential project knowing it will enhance the
quality of the waterfront experience for visitors, residents, and staff — all a part of what
makes Historic Yorktown a great place to live and work.,

Williams/3508

Attachments
» Application
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Historic Yorktown Design Committee

APPLICATION FOR ARCHITECTURAL REVIEW
‘/
I/'We The County of York request authorization under the terms of the Yorktown Historic District
(Section 24.1-377 of the York County Zoning Ordinance) and the Yorktown Design Guidelines to
undertake the property improvements described in this application.

Property Location/Address: 425 Water St., Yorktown, VA 23690

NOTE: If property is located within the Chischiak Watch (CW) homeowners association, be advised that approval from the CW
. Architectural Control Committee may also be required before any changes or improvenents to the property can be made.

Tax Assessor’s Parcel Number(s):

GPIN:
Proposed Action(s):
V| New Building - Repainting with existing color scheme
Addition . Repainting with different color scheme
4 Relocation ' New roof — same color and materials
¥'| Demolition New roof — different color or materials
Deck / Porch / Trellis New / replacement windows
Garage / Storage Shed Si new or replacement}
Walls / Fences
Other (please describe)

Detailed Description of Proposed Improvements / Actions: please describe the proposed exterior

improvements and property modifications that you would like to undertake; attach architectural plans or
sketches or photographs to depict the proposal: ‘
See attached memo

A LIST OF ALL MATERIALS USED AND COLORS PROPOSED MUST BE SUBMITTED
WITH THE APPLICATION: (include information for foundation, walls, doors, windows, trim,
gutters/downspouts, roofing, lighting, sidewalks, mechanical equipment, decks, rails, chimney, walls,
fences, and others as applicable; include samples of materials and color charts.)



Applicant/Property Owner Representative

Printed Name County of York Printed Name Darren Williams
Address Firm

City/State/Zip Address 121 Alexander Hamilton Blvd.
Phone/Fax No. City/State/Zip Yorktown, VA 23690
E-mail Phone/Fax No. 757-890-3508

E-mail darren.williams@yorkcounty.gov

The above named person/firm has permission to represent me regarding this request for architectural
review. | understand that approval by the Historic Yorktown Design Committee (HYDC) of any
construction, reconstruction, alteration, demolition or other modification of a building, structure, sign or
exterior architectural fea € shall explre\ onths from the date of approval.

Property Owner Signature: \ / \\
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Date: L’ =g §= L%

Signing this application form shall constitute the granting of authority to County officials and HYDC members to enter

onto the property for the purposes of conducting the analysis of the application, taking photographs and posting signs to
notify the public of the application.

PLEASE NOTE THAT CONSIDERATION WILL NOT BE GIVEN TO INCOMPLETE APPLICATIONS.
R R R AR R R KRR R AR R KRR A
Application was:
[ ] Approved
[ ] Approved with Conditions
[ ] Administrative Approval
[ ] Denied

Date of Action:

Historic Yorktown Design Committee, P.O. Box 532, Yorktown, VA 23690
(757) 890-3404 Phone / (757) 890-3418 FAX
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