Hello, York County!
I just wanted to share a little bit of my story to give you some context for this Special
Use Permit I am seeking. My name is Mike and I have lived in York County for about 8
and a half years. After renting for three years, I finally bought a property in Coventry
for my family in 2016. As you know, it is a wonderful place and it has certainly felt like
home to us. Unfortunately my wife and I divorced this past year. I got the house in our
divorce and our kids now split time between our two places. My house is a four
bedroom, 2,456 sq ft single family home, with a large backyard. For half of the month
I live in this giant house by myself. I thought about selling it or even doing a long term
rental, but my kids have asked me to keep it. It is currently the closest thing they have
to "home". My daughter specifically said that with everything else going on, the house
brings her comfort and it is a safe place for her. With them pulling on my heart strings
like that, it was a no brainer for me to keep it. I still have the problem of not needing a
place this large for just myself, and a few extra dollars here or there would certainly
help me pay for it.

With your permission I'd like the ability to list my home as a Short Term Rental tourist
home on Airbnb and/or VRBO for occasional rentals. It is not my goal to use it as a full
time rental as I will be living there with my kids for some of the month. I'm simply
wanting to list it available for an occasional weekend here and there when we are not
using it. My parents live close by and I can stay with them while it is rented. I would be
just five minutes away to care for, and to look after, the property as needed. In
addition, my two immediate neighbors on either side have said they would keep an
eye on the property and have my phone number to reach me if a need arises.
For over seven years I was the Executive Director of Ministries at Waters Edge Church
here in the county. I have two decades of experience leading events, hosting
gatherings, and focusing on Guest Services. I have hosted and planned events from
as little as couples that are visiting, all the way to renting out the Hampton Roads
Convention Center for 10,000 people. I have a heart that puts others first and the
experience to do things safely, professionally, and excellently. I have taken all the
required safety measures in my home and believe I can offer a great experience to
guests while maintaining a professional experience that won't jeopardize the
investment in my home, my neighbors right to enjoy their homes, or the

neighborhood and county at large.
I live in a small cul- de-sac with just 8 homes. I have talked with all of those neighbors
on my street and they understand and support what I am trying to do. As I said, I plan
to still live in the home for some of the month but would make it available for rent for

little bits here and there. Coventry does not have CCRs that would prevent me from
using it as a STR. I'm not seeking a sign for my yard or any promotion from the county.
This is a small operation. I can accommodate four cars in my driveway and two
additional in my garage if needed. With it being just a single family home with few
rental opportunities, there would be no additional need for street parking and no
traffic impact.
Since I have a four bedroom place that can sleep up to eight, I expect most rentals
would be for families visiting Hampton Roads. Renters would have complete access
to the entire home except two closets and the garage which would be used for
storing personal items, rental supplies, and items used to maintain the property.

Airbnb is set up where I can see the profiles, including pictures, of any potential
renters. That allows me to look at any past reviews they have received from other
rentals they have had. If I do not feel comfortable with their past rental history or their
intended use of my rental, then I can simply not accept them. As I said, I will not do
anything that would jeopardize my investment or my neighbors. I also have a video
doorbell which would provide me with additional security.
As you can see, I have the desire and experience to host a great STR tourist home. I
have the support of my neighbors, and want to do things safely and by the book. I
hope you find everything you need in my included documents, and I am excited to go
through this process with you.

Thank you for your consideration!
Mike Hancock

RECEIVED
York County

m 7 9 2021
Manning
Summary of Details:
Division
•Whole house rental (minus the garage and two closets)
•Max guests would be 8 ( adults and children). Four bedrooms can each sleep two

people.
•Parking would be limited to 4 spots on the driveway
•No events, gatherings, or parties would be permitted
•Minimum length is 2 nights, max would be 21 nights ( although I doubt I'd ever
have that many days available in a month)
•I would be the responsible party. Although not on premises during rentals, I would
be five minutes down the road and my immediate neighbors have my contact info.
• No sign or promotion from the county is needed

