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November 20, 2020
Dec. 4 Christmas Tree Lighting Scheduled; Reservations Required!
 This is the 76th year of Yorktown’s Christmas Tree Lighting. This year’s event will be a bit
different to accommodate COVID-19 restrictions. Individuals who register to attend this
free event will enjoy live musical presentations, the lighting of the tree, and a special virtual
visit from Santa Claus! Space is limited, so please register online as soon as you can. The
Tree Lighting is only two weeks away – Friday, December 3, at 7:30 p.m. – so sign up today
and help us kick off the holiday season.
Join us for a pre-Thanksgiving Cornucopia of Fun at the Yorktown Waterfront!
 At this weekend’s Harvest Market, stop by Raders Quarter Farm for help planning your
holiday meals. The farm has fresh, local, pasture raised turkeys as well as heritage whole
hog sausage, bacon and ham during the market on Saturday (11/21) from 9 a.m. to 3 p.m.
Pick up seasonal treats like hot cocoa bombs from Taylor Made Chocolate and unique
holiday pieces such as custom drawn ornaments from artist Celeste Draughn. More than 50
vendors and artists participate in this special extended market. Visitors will find many items
perfect for their holiday table.
And don't miss the amazing live demo from Nature's Wonderland Carving – NEW this year.
James Miller will be carving logs live during the event to create beautiful works of art in
front of the fountain. You shouldn't have trouble finding him . . . just follow the sound of his
saw!
The Virginia Living Museum is bringing some of their animal friends for a socially
distanced show in the Freight Shed at 1 p.m. Limited seating is available and all adults and
children 5 and older are required to wear face coverings inside the building. The alwayspopular alpacas return for this market!
There's bound to be some knee slappin', boot stompin', and hand clappin' with a live
performance of bluegrass music from Ralph Motley!
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We are taking important precautions to keep our customers and vendors safe amidst COVID19 concerns, including required spacing between vendors and a setup to avoid congestion in typically hightraffic areas. All vendors and staff are required to wear face coverings when interacting with customers who
are less than 6 feet away. Hand sanitizer stations will be set up as you enter, as well as signs stating that no
one with a fever or symptoms of COVID-19, or known exposure to a COVID-19 case in the prior 14 days, is
permitted to shop at the market.



Celebrate Christmas in Yorktown - The holiday season is filled with special community

traditions in Historic Yorktown. It’s a time for friends, family, and neighbors to safely
gather together to eat, shop, and create lasting memories. From modern celebrations like the
Christmas Market on Main Street to period programming like Christmastide in Virginia and
Viking Yuletide—there are special events taking place all December long. Check out our
new festive blog to make merry and help plan your next visit!
Board of Supervisors Receives Seven Applications for District 4 Vacancy
 Seven residents of District 4 have applied for the vacant position on the Board of
Supervisors: Sekou Billings, Michael S. King, Steven A. Meade, Lawrence J. "Tu" Ritter,
Gary S. Roane, Jr., Larry D'Shawn Wright, and Sherri Wright-Cox. Next, the Board will
hold a meeting on December 8 where the applicants will have an opportunity to introduce
themselves to the Board and County citizens. The meeting will be televised live on
WYCG-TV (Cox 46, Verizon 38) and livestreamed at www.yorkcounty.gov/tv. As details
are finalized, they will be posted on the Board’s website.
York County Offices and Courts Closed Nov. 26 & 27
 The Thanksgiving holiday is upon us. York County offices and courts are closed on
Thanksgiving (11/26) and the day after (11/27). Citizens whose garbage or recycling are
collected on Thursday are asked to put their containers at the roadside on Friday, while
Friday collections move to Saturday. For a complete listing of closings, please refer to the
press release issued last week.
Now Seeking District 2 Applicants to Chesapeake Bay Board!
 If you are a resident of District 2 and would like to volunteer to serve the community,
consider the Chesapeake Bay Board! This Board ensures that development in the
Chesapeake Bay Preservation Areas (CBPA) is done in accordance with applicable
regulations. The Board typically meets on the fourth Wednesday of the month. District 2
citizens interested in applying for appointment to the Chesapeake Bay Board may obtain
an application online.
See the attached printable pdf with photos!
Citizen News Weekly is compiled and published by York County Public Affairs each Friday to share news and
events with our citizens and neighbors. This weekly newsletter is placed on our website and delivered directly to
your inbox. If you wish to get the most recent news every week, please subscribe here. Questions? Contact Gail
Whittaker, Public Information Officer: (757) 890-3310 (office); (757) 817-2665 (cell); or
whittgl@yorkcounty.gov.
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FY 2020

YORK-POQUOSON

ANNUAL REPORT
SOCIAL SERVICES
Our Mission
ASSIST IN THE BASIC NEEDS OF OUR CITIZENS
PROMOTE SELF-SUFFICIENCY
PROTECT VULNERABLE CHILDREN AND ADULTS

Life's most persistent and
urgent question is, "What
are we doing for others?"
-Martin Luther King, Jr.

FROM THE DIRECTOR
On behalf of the York-Poquoson Advisory and Administrative Boards, we thank the Board of Supervisors and
City Council for their continued support. We are pleased to report that the transition to a citizen advisory
board was seamless and we extend a warm welcome to our new advisory board members.
Despite the challenges caused by the current pandemic, the YPDSS staff continues to demonstrate excellence in
key areas of performance - customer service, teamwork, program compliance, and professional development.
Our level of customer service remains exceptional during this challenging period. Child Welfare and Adult
Service workers continue to make required face-to-face contacts and improve the functioning of at-risk
individuals and families. Benefit Programs staff have quickly adapted to new on-line and telephonic application
processes. Many of our clientele have expressed satisfaction with a more automated approach that has better
assured client and employee safety while enhancing program efficiencies.
Our staff’s teamwork has never been more vital and stronger than during this year. Our supervisors have
developed new communication and oversight techniques, as they lead a workforce that is working from their
homes or other remote locations. Communication channels among supervisors and peers remain open and
constant via technology resources such as Zoom. The staff also collaborated during the hiring freeze by
re-tasking and taking on increased numbers of cases and workplace responsibilities. Cooperation,
collaboration, and professionalism continue at high levels despite the operational restraints inherent in the
current pandemic conditions.
Program compliance indicators show YPDSS is among the top performing agencies in the Eastern Region.
FY 19-20 timeliness and accuracy performance standards for Assistance and Benefit programs, i.e. employment
training and childcare met or exceeded state goals. Our Child Welfare and Adult Services were effective prior
to and during the pandemic, as evidenced by the low recidivism of out-of-home placements.
Another indicator of the staff’s adaptability and responsiveness to rapidly changing conditions included
moving from the training room to the computer screen. This produced numerous additional training and staff
development opportunities. As staff worked primarily from home, training events were accessed to fit personal
schedules. Case management staffing and policy updates in virtual settings have also proven as effective as in
normal workplace environments. The collective professional growth is remarkable.
Internally, we know that telecommuting is a viable option to achieve highly effective and efficient levels of
customer service, teamwork, compliance, and employee development. We expect to continue and integrate
telecommuting opportunities as an on-going part of our future programs and operations.
Looking forward, we anticipate significant changes regarding child welfare, with more emphasis and resources
in foster care prevention programs. We also expect an expansion of education and
employment-related services for recipients of food assistance. In addition, child care assistance will undergo
significant state-level changes that might affect our policy and practice.
The Social Services staff will continue to strive toward excellence in providing human services to the citizens of
York County and City of Poquoson.

Sincerely,

Richard M. Verilla

LEADERSHIP
ADVISORY BOARD
York County
James Tucker
Vice Chair
Michael Chandler
Member
Lourdes Guidicelli-Gadea
Member

LEADERSHIP TEAM
Rick Verilla
Director
Candace Mickelborough
Assistant Director
Burnette Hendricks
Assistant Director
Patti Alderman
Administrative Services Manager

Carolyn Griffith
Member

Jennifer Bolden
Child Welfare Supervisor

Vivian McGettigan
Member & Staff Liaison

Linda Faircloth
Child Welfare Supervisor
Kendall Perry
Adult Services Supervisor

Poquoson
Roy Staton
Chair
Mary Ann Meyer
Member

Alma Tabb
Benefit Programs Supervisor
Charon Tate
Benefit Programs Supervisor
Brooke Wright
Benefit Programs Supervisor
Vicki Krusie
Self-Sufficiency Supervisor

ABOUT US
York-Poquoson Social

MISSION
STATEMENT

Services is committed to

We believe that our mission is to assist in the

creating and sustaining an
environment where our core
values are exemplified by
our employees and
embedded in to the fabric of
our work. Our values guide
our commitment to deliver
excellence in all we do to

basic needs of our citizens, promote
self-sufficiency, and protect vulnerable children
and adults.

OUR VALUES
Customer Service
Thoughtful and Creative
Courteous and Committed
Understanding and Empathetic

Team Work
Inspirational and Collaborative
Goal Oriented and High Achieving
Involved and Entrusted

Communication
Intelligent
Courteous and Helpful
Honest and Kindly Expressive

best serve the most

Attitude

vulnerable residents of our

Optimistic and Positive
Encouraging and Supportive
Intuitive and Respectful

community.

Dependability
Prepared and Involved
Motivated and Responsible
Engaged and Consistent

SUMMARY OF
OUR IMPACT
In Fiscal Year 2020, through 17
different programs, 11,485 individuals
received direct support from us across
the County of York and the City of
Poquoson.

194

INDIVIDUALS ASSISTED
THROUGH OUR
EMPLOYMENT SERVICES
AND CHILD CARE
PROGRAMS

4,472

REQUESTS FOR
ASSISTANCE RECEIVED
AND PROCESSED FOR
BENEFITS

980

CHILD PROTECTIVE AND
ADULT PROTECTIVE
SERVICES CALLS OUR
STAFF RESPONDED TO
LAST FISCAL YEAR

660

INDIVIDUALS ASSISTED
THROUGH OUR SERVICE
INTAKE PROGRAM

PANDEMIC
The first part of fiscal year 2019-2020 was productive for York Poquoson Social Services.
The local economy was doing well and financial assistance caseloads were manageable. The
child welfare and adult services staff were providing quality services to some of the neediest
residents in our communities. The agency continued to achieve strategic objectives and look
toward future goals. Then with winter of 2020 the Coronavirus gripped the nation and the
world. “Work” changed significantly for the Social Services Staff.
Prior to the pandemic much of our intervention and interaction with the public was face-toface. The agency received approximately 500 visitors each month. Child welfare and adult
services staff were in the field making home visits, seeing students at school, and insuring
care of the elderly in long-term care facilities. Classroom training and in person
professional development activities occurred routinely. As the disease spread to our
communities, the agency closed its offices to the public and in-person activities were
significantly curtailed.
Realizing that personal and social distancing was vital to slowing the spread of Coronavirus,
agency leadership developed a plan to implement telecommuting for the entire staff.
Through March and most of April, 2020, agency leadership along with information
technology staff from York County and Virginia Department of Social Services (VDSS)
overcame technical challenges and glitches. In late April the entire agency staff had Virtual
Private Network (VPN) access to VDSS and county servers. This enabled the agency to
reduce the number of staff in the office from 60 employees on a given day to fewer than 15
employees, while the rest of the staff conducted business from their homes.
Our clientele quickly adapted to conducting business online or by phone. Staff quickly
adapted to working at home, as productivity remained at pre-pandemic levels. In the event
that the office would have needed to close because of an outbreak, it was comforting to know
that every employee had the capability to work from home. Fortunately, the office
remained available to staff through the remainder of FY19-20.
Although the vast majority of business can be conducted without face-to-face contact,
certain child welfare and adult services clientele require sight visits. Child and Adult
Protective Services investigations require observations and interviews. Foster children
require personal contact on a routine basis. Emergency food assistance requires recipients to
receive Supplemental Nutrition Assistance Program (SNAP) cards at the agency. Staff
members who provide these interventions are diligent in using Personal Protective
Equipment (PPE) and practicing screening, along with observing safe distancing. Like other
community responders and service providers, these employees are recognized for their
dedication and bravery. Efforts continue to balance quality services and worker safety.

OUR SERVICES
FAMILY SERVICES
Child protective
services
Child Protective Services involve the assessment,
investigation, and intervention of reports of
suspected cases of physical abuse, neglect, and
sexual abuse of children as well as coordination of
services and resources to prevent recurrence of
child abuse and/or neglect.
In Fiscal Year 2020, our agency received a total of
680 CPS reports. Out of those, 57 became Child
Protective Services investigations and 235 became
Family Assessments.

Prevention
Our Prevention Services Programs are a proactive
measure to keep families together through early
intervention. The goal of these programs is to
strengthen families as they cope with the day-to-day
pressures that can result in placing their children in
danger. These services provide the opportunity for
parents to be proactive in reducing the risk of abuse
and neglect of their children by
providing interventions to strengthen the family
unit while ensuring the safety of the children.
Our agency had 210 prevention cases: 177 for York
County and 33 for Poquoson.

Adoption
In our quest for permanency, there are instances
where the safety risks that brought the child into
foster care cannot be appropriately resolved.
Because of potential harm to the child, it is
impossible to remain with or return to the birth
parents. While our goal is the keep the family unit
together, the safety of our children is our top
priority. Therefore, permanency planning is shifted
toward the goal of adoption.

Foster Care
Familial separation, for whatever reason, can be
devastating for a child and family. We recognize that
each child and family's needs coming into foster care
are unique and as such, the goal of our program is to
help each family member overcome his/her trauma
by assessing individual needs and creating a service
delivery plan to meet those needs.
Our certified foster parents are equipped to provide
the care, and nurturance that each child deserves.
We have a total of 15 children in Foster Care with
our agency and 6 enrolled in the Fostering Futures
Program.

Adult protective
services

Adult Services &
Ongoing Needs

Our adult protective services unit investigates
reports of abuse, neglect, and exploitation of
older and incapacitated adults. Staff may
arrange for a wide variety of health, housing,
social and legal services to stop the
mistreatment and prevent further
mistreatment from occurring.

The Adult Services program assists older and
incapacitated adults who have impairments
and require services or support to enhance
self-sufficiency and improve their quality of
life. Services offered may include
home-based care, transportation, adult day
services, adult foster care, nutrition services,
and legal intervention.

Our agency responded to a total of 300 APS
calls. Out of those, 193 became APS
investigations.

In addition to ongoing cases, the agency
received 172 new requests for adult services
last fiscal year, with 149 in York County and
23 in Poquoson. The agency is also mandated
to monitor adult guardianship cases and had
129 cases this past fiscal year.

ADULT FOSTER CARE
Adult foster care is an alternative to assisted living facility placement.
Adult Foster Care is similar to a youth foster care program in that an
older adult or adult with a disability is placed in a foster home setting
approved by York-Poquoson Social Services. This program provides
room, board, supervision, and special services to those who meet the
criteria for adult foster care.
Criteria for adult foster care include: income eligibility, need for
assistance with activities of daily living such as bathing and dressing,
or the inability to live independently. Providers undergo a stringent
background check and interview process. Only current York-Poquoson
Social Services clients may be considered for our adult foster home
placement.

EMPLOYMENT SERVICES &
FINANCIAL ASSISTANCE

Child Care
Assistance

The Child Care Subsidy Program provides
financial assistance to eligible families to help
pay for the cost of child care so parents can
work or attend education or training programs.
The services are child-centered and familyfocused and support the broader objective of
strengthening families' goals of economic
self-sufficiency and quality early childhood
programs for children.
120 Child Care Clients
York County: 116
Poquoson: 4

Virginia
Initiative for
Education &
Work (VIEW)

This program promotes economic independence
by offering employment-related activities,
education, training, and needed support services
for TANF recipients.

Supplemental
Nutrition
Assistance
Program
(SNAP)

SNAP provides nutrition benefits to supplement
the food budget of low-income families so they
can purchase healthy foods and move toward
self-sufficiency. The program's goal is to reduce
hunger, increase food security and purchasing
power, as well as provide food during a declared
disaster.

74 VIEW Enrollees
York County: 64
Poquoson: 10

3,959 Recipients
York County: 3,454
Poquoson: 505

Temporary
Assistance to
Needy
Families
(TANF)

Energy
Assistance

TANF provides temporary cash assistance and
employment-related services to enable families
with children to become self-supporting. The
program promotes economic independence
through participation in the Virginia Initiative
for Education and Work (VIEW) program, that
offers employment related activities, education,
and training, along with support services.
289 Recipients
York County: 263
Poquoson: 26

This program assists eligible low-income
households to offset expenses associated
with heating and/or cooling. Our energy
assistance program runs from mid June
through mid August for cooling and mid
October through mid December for
heating; and from November through midMarch crisis heating.
416 Households
York County: 373
Poquoson: 43

Medical
Assistance

Virginia's Medical Assistance programs are
Medicaid & FAMIS (Family Access to Medical
Insurance Security). Both provide medical
and health related services to eligible low
income individuals and families. FAMIS is
Virginia's health insurance program for
children and pregnant women. FAMIS
provides assistance to eligible families who
do not meet income limits for Medicaid.
9,114 Clients
York County: 7,865
Poquoson: 1,249

MEDICAID EXPANSION
Medicaid expansion was approved by the 2018
Virginia General Assembly and was effective
January 1, 2019. Requirements were simplified and
income limits were increased. The Commonwealth
Institute estimated 1100 York County residents and
200 Poquoson residents would meet the new
eligibility criteria. Outreach efforts occurred to
reach the citizens who would potentially benefit
from Medicaid coverage. The statistics below
verifies the success of these efforts.

Total: 2,215
(1,890 York; 325 Poquoson)

RESOURCE & ASSISTANCE
PROGRAMS

Service
Intake

Auxiliary
Grants

Fraud

Service Intake provides both information and
referral services and advocacy for individuals with
limited resources or for those in crisis.
660 Cases
York County: 587
Poquoson: 73

Auxiliary Grants provide supplemental payments
for eligible low income residents of Assisted
Living Facilities.
Total Clients: 22

The fraud management program is
responsible for ensuring program integrity in
all Virginia Department of Social Services
programs. Intentional program violations are
reviewed with the Commonwealth Attorney.
Referrals Recieved: 49

Resource
Development
Program

This program develops partnerships with individuals, communities, civic
groups and businesses. These partnerships provide the means to meet
the needs of citizens through in-kind and monetary donations and
services.
Resource Development Program annual donations: $50,824
Resource Development Program annual volunteer time: $11,747
If you would like to make a donation or volunteer, please contact our
Self-Sufficiency Supervisor, Vicki Krusie, at (757) 890-3936.

COMMUNITY RESOURCES
Community partner relationships were strengthened through partnership in a work-study
internship program with York High School and the award of a grant for much needed furniture
items through the York County Volunteers Association. In August 2019, a high school senior
interested in exploring social work as a potential course of college study and career was onboarded as a community resources intern/volunteer. She provided more than 75 hours of service
refurbishing toys for Christmas, shopping thrift stores for kitchen items, sheets, and other
necessities for clients moving into stabilized housing, and assisting with furniture moves.
Additionally, she was provided interviews with case-managers and leadership throughout the
agency to give her the greatest exposure to the variety of positions and work required in the
social services field. This volunteer's time with our agency was cut short due to the COVID-19
pandemic; however, her tremendous effort was recognized through the award of the York
County Volunteer of the Year, by the Board of Supervisors at the 16 June, 2020 board meeting.
The York County Volunteer's Association (YCVA), who operate the Bargain Box Thrift Store,
encouraged YPDSS community resources to submit a grant application for our client furniture
needs, namely new mattresses to pair with thrift store purchased box springs and metal bed
frames. YPDSS was awarded $2500.00 in September 2019 and expended these funds in the
service of 11 families; providing them with, as needed, assorted kitchen items, dressers, 1 crib, 1
toddler bed, and 12 Twin XL and 2 Full beds. This grant was a force multiplier for York-Poquoson
DSS, allowing the remaining Special Welfare Fund contributions to be concentrated on other
needs such as fuel, rent, and hotel bills during the COVID-19 crisis. Our agency has applied for
an additional YCVA grant to be used again for client furniture needs only, in order to be able to
supply a new mattress when client bed needs are identified by case manager.

Children's
Services Act
(CSA)

The Children's Services Act (CSA) establishes a single state pool of
funds to support services for troubled youth and their families. State
funds, combined with local funds, are managed by inter-agency teams
who plan and oversee services to youth.
The mission of the CSA is to create a collaborative system of services
and funding that is child-centered, family-focused and communitybased when addressing the strengths and needs of at-risk youth and
their families in the Commonwealth.
Children Served: 65
York County: 52
Poquoson: 13

SCHOOL COLLABORATION
York County CSA is a grantee of the “Bringing Systems of Care to Scale in Virginia” for our region.
A system of care is a spectrum of effective, community based services and supports for children
who are at risk for mental health or behavioral challenges and builds meaningful partnerships with
families to help them function better at home, in school, and in the community.
York County Schools, York County Head start, City of Poquoson Schools, Social Services, and
mental health personnel have collaborated together to support these identified children and
families. The purpose is to bring the parents, the community and the school to the table to identify
community based services for students/families at risk with the potential that the services
identified will stabilize the child and family and lead to successful school learning for life long
success.
Community based services for families are selected with the goal of improved school performance
and stronger family relationships.

BUDGET
BREAKDOWN

AWARDS FOR
SERVICE

845

YEARS OF EXPERIENCE!
As an agency, we collectively have 845 years of local DSS
experience! Every year, we present awards to those who
reached milestones. See this year's awards below!

40 YEARS
Rick Verilla

35 YEARS
Vicki Krusie

30 YEARS
Alma Tabb

10 YEARS
25 YEARS
Leslie Cousins
Cynthia Curling

20 YEARS
Denise Evans
Sherry Drew

Patricia Jones
Rodricka Harmon
Kristen Lawrence

5 YEARS
Kimberly Hall
Carrie McNear
Roxana Amundsen

York-Poquoson Social Services

301 GOODWIN NECK ROAD
YORKTOWN, VA 23692

For more information, please visit our website
https://www.yorkcounty.gov/159/Social-Services

