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Please put this in the Board’s correspondence package.
From: Carter, Mark
Sent: Wednesday, April 19, 2017 2:50 PM
To: Morgan, Neil
Cc: Cross, Tim; Fuller, Brian
Subject: Transit Service to Lackey and Goosley Road

At today’s WATA Board of Directors meeting we voted to approve the start-up of a bus route that
will serve Lackey (with a stop at Lackey Free Clinic) and also extending further along Route 238 and
Goosley Road to stops at the Woods of Yorktown and Yorktown Square Apartments. The route will
originate at the Riverside Doctor’s Hospital in Williamsburg where it will connect with other WATA
routes. It will also connect to HRT in Lee Hall. Also included are stops at the Naval Weapons Station
and the Regional Jail.
The decision to extend as far as Goosley Road was based on the strong interest expressed by
residents who attended the community meeting at Yorktown Square or who signed an “I Want to
Ride the Bus” petition (see the attached Lackey Route Public Comments) that was presented to
WATA staff.
One downside of the decision to extend the route to Goosley Road is that total run time will be 1.5
hours. The transit industry standard suggests that routes should not be longer than 1 hour;
however, citizen comments indicated that the benefits of having transit service outweighed the
negatives associated with the 1.5-hour run time.
The projected date for service to start is July 5th . The route will run 6 days / week (no Sunday
service) and will start at 6:10 AM. The final run will end shortly after 7:00 PM.
This is a “demonstration route” project funded primarily by federal and state funds. The
performance of the route (e.g., ridership, rider comments, etc.) will be evaluated after six months
and adjustments made if deemed necessary. Funding is sufficient to allow the “demonstration” to
continue for at least two years.
WATA staff will be working over the next few months to prepare route maps, install bus stop signs,
etc., etc.
Please let me know if you have questions or need additional information.
Mark

