September 27, 2018 Electoral Board Meeting

The regular monthly meeting of the York County Electoral Board was called to order on
Thursday, September 27, 2018 at 10:10 a.m. by Chairman Richard Rawls. Others present
were: Phillip Wolf, Vice-Chairman; Sandy Molineaux, Secretary; and Walt Latham, Registrar.
The May, June, and July minutes were read and approved.

The board reviewed the FYY 2019 Budget Report. As of September 27, 16.7% of the budget
has been used.

Walt Latham has reserved the Freight Shed on December 5, 2018 for our Annual Election
Official Appreciation Night.

Sandy Molineaux reported we will be staffing each precinct with fourteen officials. This will
cover the precincts in case of dropouts. The classes are set and ready to begin October 15.
Due to the number of election officials two extra classes have been added to avoid over-
crowding.

Phillip Wolf said some people are questioning how voters are deleted from the voting roles.

Richard Rawls reported he and County Administration are working together on an ongoing
space study for the Registrar’s office. A deadline of January 2019 is possible.

York County’s election official training plan was approved this month. The Procedural Specialist
will have an additional duty. They will be in charge of security and emergency situations.

We will be using power point presentations for our election official’s classes.

On August 28, a team of three technicians from ES&S surveyed our machines with good
results. All machines checked out okay.

Future redistricting was discussed. We must wait until the 2020 Census before making any
changes.

The next meeting is set for Thursday, October 25, 2018, at the York Library at 1:30 p.m.

There being no further business the meeting adjourned at 12:24 p.m.
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