
AGENDA
Historic Yorktown Design Committee

Virtual Meeting
Zoom

May 20, 2020
7:00 PM

NOTE: THIS ELECTRONIC REMOTE MEETING IS BEING HELD PURSUANT TO AND IN
COMPLIANCE WITH ORDINANCE NO. 20-11, ADOPTED BY THE YORK COUNTY BOARD OF
SUPERVISORS APRIL 21, 2020, PERTAININIG TO THE CONTINUITY OF COUNTY OPERATIONS
ASSOCIATED WITH THE COVID-19 PANDEMIC DISASTER. THIS MEETING WILL BE CLOSED TO
IN-PERSON PARTICIPATION BY THE PUBLIC. PUBLIC HEARING COMMENTS CAN BE MADE BY
PARTICIPATING IN THE ZOOM MEETING AND CONTACTING EARL W. ANDERSON AT 757-890-
3497 OR BY EMAIL AT ANDERSONE@YORKCOUNTY.GOV.

1. Call to Order

2. Roll Call

3. New Business

a. Election of Officers

4. Approval of Minutes

a. February 19, 2020 meeting

5. Old Business

6. Applications for Certificates of Appropriateness

a. Application No. HYDC-174-20, Apostolos Demetry, 220 Church Street
b. Application No. HYDC-173-20, Veronica W. and Michael D. Lulofs, 210 Smith Street

7. Reports / Member Concerns

8. Adjourn



Historic Yorktown Design Committee

Minutes

February 19, 2020

East Room

York Hall

301 Main Street

Yorktown, Virginia

Members Attending: Jose Longoria

Belinda Willis, alternate – voting member

Staff Attending: Earl W. Anderson, AICP

Mr. Longoria called the meeting to order at 7:00 PM.

Minutes

The minutes of the September 18, 2019 meeting were approved unanimously.

Old Business

None

New Business

Application No. HYDC-171-20, Larry’s Lemonade, 524 Water Street

Mr. Anderson stated that this application, submitted by Larry’s Lemonade, seeks approval for the

replacement of the four front windows with roll up windows at 524 Water Street. The applicant

moved into the structure in the beginning of May 2018. The use was authorized, pursuant to the

terms of the YVA-Yorktown Village Activity District. The structure was built in 1949 and is

considered a Non-Contributing Building. The Committee previously approved signage for the

business.

Staff recommends approval of the new roll up windows with design and specifications/details as

submitted by the applicant, with the following proposed condition:

1. All hardware used to install the roll up windows will be painted black and hidden within

the structure of the building, so as not to be visible from Water Street.

Mr. Anderson noted that Mr. Hodson sent in a written comment saying that his only concern is

that the open look brings the "inside of the building out." He admitted that he has not been in there

in a while, but at one point the interior color palette was very strong and not consistent with a more

muted Yorktown color palette. He stated that although the interiors are not really in the purview

of the Committee, he wanted to note his thoughts for consideration.
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Victor Reynolds, the owner of Larry’s Lemonade expressed that he has been renovating the inside

of the structure and has removed the bright colors. He said was pleased to find that once the drywall

and ceiling tiles were removed that the building had a very nice look that he wanted to preserve.

He said that he was planning to use neutral tone colors on the inside to give the building a Civil

War or Revolutionary era look. He apologized for the picture with the trash on the outside. He

stated that changes have been implemented and staff will take trash directly to the dumpster. He

said that he will be putting in a bike rack and some landscaping on the right side of the building.

Mr. Longoria said he was trying to focus on the windows, but was distracted by the trash and was

glad to hear that a change was going to be made. He asked if the bike rack would be okay.

Mr. Anderson explained that bike racks are encouraged for Yorktown to help promote biking.

Mr. Longoria said the windows look good, but asked if you will be able to tell that they roll up

from the outside.

Mr. Reynolds said that it should not be evident when they are closed that they roll up from the

outside, he added they will look like panes of glass. He stated there will be four panes per row. He

said there are four twenty-one inch and two eighteen inch double pane windows in each section to

help with the air control. He noted the ceiling and the hardware will be painted black to blend in.

Mrs. Tenley Raithel asked if you would be able to hear music playing inside the building on the

beach.

Mr.  Reynolds stated no, that he had no intention of playing music that loud, so it could be heard

outside of the building. He noted that if he ever decided to have live music, it would be inside with

the windows closed and would not go past 9:00 pm.

Mrs. Beverly Krams said she was concerned with music coming up the bluff to her property.

Mr. Reynolds said acoustically the music would not travel up the hill. He said it could go forward,

but there is nothing to bounce it back up the hill.

Mrs. Krams said that the music does travel up and she can hear what gets played at the Pub. She

said her bedroom is on the Pub side and when music is played at 2:00 a.m., she can hear it. She

added that the Pub’s windows are fixed and cannot be opened which helps muffle the sound. She

said if they ever open the windows, she would not be able to talk on her porch or sleep in her bed.

She asked why anyone would want garage door windows in historic Yorktown with a

Revolutionary era interior instead of something more appropriate to the beach. She stated that the

County has said it is appropriate to the waterfront, but that is not why the Design Guidelines were

established and added it was to protect the character of the village, its historic significance, and

contributing homes like hers. She questioned why York County would advocate and say this is

beachy and why are they not talking about her home or the preservation of the character and

historical significance of Yorktown. She said that when she looks out of her house to the water,

she sees everything that Larry’s is doing - from the yellow umbrellas to the trash. She added that

the guidelines were created to protect the village and the homes in it - their biggest investment.
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She added that she is all for the business, but not the garage door look and noted she does not want

to hear music, people laughing, and loud talking inside.

Mr. Reynolds said he wants to be a good steward and clarified more would be heard from a passing

car than from the inside of the restaurant.

Mrs. Krams expressed that she hears the cars; however, unless they write something to prevent

having loud music, you could have a live band in there tomorrow.

Mr. Reynolds remarked that he would have to change his Yorktown Village Activity permit to

have a band, but he does not want a band.

Mrs. Krams asked if the Pub has a permit.

Mr. Anderson clarified that the Pub is more than likely grandfathered in being allowed to have live

music.

Ms. Harding asked to see where Mrs. Krams house was in relation to Larry’s. Mr. Anderson

showed the picture.

Mr. Reynolds stated he considered the housing on the bluff and is only requesting the windows in

the front and not the ones on the sides, as he did not want to impact those homes and noted that he

does not want to have live music.

Mrs. Krams said she cannot do anything about York County wanting to play music down at the

Riverwalk, but Larry’s is a private business and has to meet the sound standards. She stated that

she loves Yorktown and when businesses come to Yorktown they should try to maintain the

historical character of the village. She said that people coming down the beach are not going to

think that garage doors are historical.

Mr. Reynolds remarked that they are double-paned windows and not garage doors.

Mrs. Krams stated that it was a term Mr. Anderson used and noted that he also said the building

has been renovated several times and is not a historical structure. She said that some people might

say to her that her house is not historical and she would agree. She stated that the Design Guidelines

were put in place twenty years ago to protect the village for what is coming now and the County

keeps making exceptions to it, which defeats the purpose. She asked if they considered doing

something like the Pub.

Mr. Reynolds said that he did not want to be like the Pub; he wanted them to be like Larry’s. He

said that he wants to be a good steward and will comply. He added that for the record, he will not

have live bands because he does not want to stay open that late and he has no intentions of pursuing

a liquor license.

Mrs. Krams said she has a 100 pages of zoning that no one else in York County has and a group

of non-elected people who can make decisions about her property. She said those people should

go by the rules.
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Mr. Raithel remarked that he lives up the steps and just a couple homes down the road from Mrs.

Krams. He said these meetings are an education for him. He asked if Larry’s was in the historic

district.

Mr. Anderson expressed that it is in the waterfront area of the historic district.

Mr. Raithel asked if they are asking for waiver. He said that he cannot imagine with the history of

the village, allowing roll up windows. He supports the business, but thinks the restaurant should

reflect the history and environment.

Mr. Anderson said that is the reason that this is before the Committee. He added that the windows

are not addressed in the Design Guidelines, which requires the Committee to review and either

approve or disapprove the installation of the windows.

Mr. Raithel remarked that he understands the difficult situation of wanting to be current at the

waterfront and at the same time maintaining the history. He stated that he appreciated Mr.

Reynolds saying the trash was not going to be allowed on the side of the building any longer and

noted he heard people say, as they came up and down the stairs, how they would not eat there

because of it. He said he has looked through the Design Guidelines and he did not see these kinds

of windows. He added that it needs a waiver and would support this change.

Mr. Anderson clarified that the Design Guidelines are guidelines and not hard and fast rules, and

noted certain applications come before the Committee for interpretation. He said the current

building has single-pane glass and he is proposing divided panes, which are more historic in nature.

He said the Committee has the opportunity to add conditions to their approvals that an applicant

would need to do to complete any project that was approved and noted if the Committee wished

to place a constraint on the windows being closed at a certain time or that any music could not be

heard from the street, then they could do that as a condition.

Mr. Reynolds added that eventually he would like to replace the outside lights with ones similar

to the ones on the Black Dog Gallery. He said when researching these lights he saw several pubs

that were industrial looking and did not have windows open to the outside. He said the windows

will be powder-coated black and will look nice and added the inside will have more subdued

colors. He stated that he is a history nut and wants it be historical and noted that based on the

pictures he has seen, the open look is historical.

Ms. Harding said with the windows open the air conditioning bill will increase and asked about

the extra costs.

Mr. Reynolds said he loves the look and he thinks people will love the look and feel too, so he is

willing to eat the cost to have the windows roll up.

Mr. Jack Davis explained that he thought this proposal was to have someone be able to walk up to

the window from the beach and order food from the window.
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Mr. Reynolds clarified that no, patrons would have to walk into the restaurant to order. He said

that in front of the windows, he is putting up a shelf area for people to sit and eat. He explained

food can be ordered from the inside counter and then a seat taken. He said when the order number

is called, food can be picked up from the counter. He added many lessons were learned having

been at the beach these last two years.

Mrs. Krams asked what the plans for the left-hand side are.

Mr. Reynolds said the old wooden tables that were inside will be weather sealed and used as the

patio furniture. He said the outdoor speakers were removed on that side because of the extent of

the volume.

Mrs. Krams asked how many tables there will be and if the banana colored umbrellas will still be

used.

Mr. Reynolds said he likes the umbrellas.

Mrs. Willis clarified that the outside area and umbrellas are not on the agenda for tonight.

Mrs. Krams said she understood and explained that she just wanted clarification about what would

be outside.

Mr. Reynolds stated that the yellow was for branding purposes, as a new place wants to stand out

a little bit at the beginning. He said the branding has gone well and now he is moving away from

using those colors.

Mrs. Willis moved approval of the application to find the proposal consistent with the Guidelines

and that the application be approved, subject to the following conditions:

1. All hardware used to install the roll up windows will be painted black and hidden within

the structure of the building, so as not to be visible from Water Street.

2. The interior walls shall be a natural color or a color from the Yorktown palette.

3. The roll up windows shall be closed if live music is playing inside the building.

Mr. Reynolds ask for clarification if the radio is on and the Committee agreed to allow the music

on, but there was concern with live music. He further clarified that he does not ever see the

restaurant being opened past 11:00 pm.

Mr. Longoria agreed that it is hard to balance the need to be a successful business and the historical

guidelines.

By voice vote, the motion was approved unanimously.

Application No. HYDC-172-20, County of York, 425 Water Street

Mr. Anderson stated that this application, submitted by the County of York, requests approval of

the design and architectural features of a new building proposed to replace the existing Dockmaster
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Building and Public Restrooms at the intersection of Water Street and Ballard Street.  The proposed

two-story structure would support the activities of five County operations in addition to providing

ADA accessible public restrooms. These operations include the Riverwalk Landing Pier

Operations, Parking Services, Ambassador Services, Freight Shed Logistics, and Event Logistical

Support. Additionally, the Dockmaster Building would serve as a lost and found location, the

Mobi-Chair checkout station, first aid station, year-round event command and serve as the sole

location for visitors to gain information from a County representative, at the Yorktown Waterfront.

The proposed construction would be brick with roof materials of synthetic slate shingles. The

project also proposes signs for the Dockmaster’s office and the restrooms. Five double-sided signs

would hang from wrought iron brackets and are approximately eleven inches by nine inches. Two

other signs would be mounted in the alcove for the restrooms and are approximately sixteen inches

by six inches. The sign design would be black and white with a decorative lettering. He referenced

the memorandum and the comments within.

In staff’s opinion, the proposed construction is consistent, subject to certain conditions, with the

Design Guidelines and with the character of surrounding structures and the Waterfront sub-district.

Staff believes that the proposal is well conceived and will represent a significant improvement to

this segment of Water Street and provide much need services and working space on the waterfront.

Accordingly, staff recommends that the Committee find it consistent with the Yorktown Design

Guidelines, subject to the following conditions:

1. The architectural design and features shall be consistent with the conceptual renderings

entitled “Dockmaster’s Building” prepared by James River Architects, and dated

January 24, 2020.

2. A cementitious siding shall be used instead of the proposed cellular PVC siding. Siding

and trim applications shall be in accordance with the dimensional and specifications

set forth in the Design Guidelines.

3. The brick and mortar colors shall match the brick and mortar colors used within the

Riverwalk development.

4. All doors, siding, fencing, and shutters shall match a color from the Yorktown Color

Palette and be compatible with the wall and trim colors used on the building.

5. Color samples for both the cement shingles and roof shingles shall be submitted to and

approved by the Zoning Administrator before installation.

6. If any vents are installed in the roof they shall be painted to blend with the roof shingle

color.

7. The use or placement of television antennas or building-mounted satellite dishes visible

from public rights-of-way, the river or adjacent properties shall be prohibited.

8. Fencing around the outside mechanical equipment shall completely screened from view

and evergreen landscaping shall be added to provide additional screening.

9. The sign shall conform to the design, materials specifications and color scheme

depicted on plans submitted with the application.

10. The sign brackets shall be black or some other matching color.

Mr. Anderson also showed pictures with the model superimposed to show the approximate height

as you come down Ballard Street toward the beach.

Mrs. Willis asked why the architects were not able to be present.
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Mr. Anderson remarked that the architect had a prior commitment tonight at the Freight Shed.

Mrs. Willis expressed that she has a lot of concerns with the building. She stated the size is too

large and does not blend in with the landscape or waterfront. She said that the viewshed of the

river was not protected per the Design Guidelines for the residents or visitors coming down Ballard

Street. She stated with the cupola, there is a net sixteen feet difference, so the building is

excessively high compared to other buildings along the waterfront and does not respect those

existing heights. She noted that in one case, the building will obliterate the view corridor for one

Chischiak Watch resident. Additionally, she said that the use of PVC was highly discouraged, so

an exception should not be made for the County.

Mr. Anderson clarified that he did add a condition to not allow the PVC.

Mrs. Willis asked if the fencing around the HVAC would be wood.

Mr. Anderson said the County is proposing that composite plastic lumber wood be used and added

it would be similar to what has been used for the Freight Shed Auxiliary building. He noted wood

deteriorates too quickly on the beachfront.

Mrs. Willis said that the Committee did not allow Barbara Luck to use PVC, when Barbara asked

for it, so she did not feel the County should be allowed to use it. She stated that the structure is not

architecturally compatible with the historic district because it looks like a barn. She asked why the

two large rooms on the second floor - logistics and lounge - are needed in the two story building.

She has not been staff with York County for a while, so things might have changed. She said the

building is also not in scale with other buildings. She said the memorandum notes the closest

building is the Duke of York, but the Freight Shed is nearby, as is Larry’s Lemonade, and the Pub.

She added the proposed building will overwhelm those buildings and did not think the building

was appropriate.

Mr. Anderson asked if there were any questions he could answer to help alleviate those concerns.

Mrs. Willis said there were not.

Mr. Longoria remarked that everything Mrs. Willis said is basically a collation of the inputs that

have been brought forward from various parties, along with comments from Mr. Hodson’s email.

He said when you walk down the beachfront and look at the other buildings along the river, this

building does not look like any of these other buildings. He noted the buildings in Riverwalk have

false second floors. He agrees that the new bathrooms that are ADA compliant are much needed;

however, with having these other spaces the size of this building, it does not fit in with the other

buildings on the riverfront. He said the building is going to stick out and agrees with Mrs. Willis

that it will look like a barn. He asked if there would be staff at the building year round.

Mr. Anderson explained that as he understood it, the Tourism Division would be staffing the visitor

center and the Ambassadors would using the building.

Mr. Longoria asked where personnel is housed at now.
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Mr. Anderson stated that they currently do not have office space anywhere.

Mr. Raithel said that Tourism just took over the building at the top of the hill by the Administration

building.

Mr. Anderson clarified that he was not talking about those employees, but the Ambassadors.

Mrs. Willis stated that the Dockmaster and a logistical crew will be located in this building also.

Mr. Anderson stated that the building would serve as a lost and found location, the Mobi-Chair

checkout station, first aid station, year-round event command and also serve as the sole location

for visitors to gain information from a County representative, at the Yorktown Waterfront.

Mrs. Willis said that is a lot of square footage just for those people.

Mrs. Teena Longoria expressed that she could not understand why the County is proposing this

large of a facility for what is being offered there. She said the proposed building is going to block

every view that residents and visitors have. She questioned why millions of dollars were spent to

revitalize the waterfront to then turn it around and make it a business zone.

Mr. Longoria said that he took a few pictures and though the building is beautifully drawn, from

his opinion, it does not fit into the design of the rest of the community. He said he understands the

need for the ADA compliant bathrooms and the need for the Dockmaster’s Office; however, he

would like them to look at doing a false second floor to accommodate staff functions that do not

need to be there year round. He said that in other words, making it lower or at least the same height

as the Freight Shed.

Mr. Anderson explained that this building would be shorter than the Freight Shed. He showed the

picture of the Freight Shed Auxiliary building with the taller Freight Shed in the background.

Mr. Longoria stated then it needs to be smaller than the Freight Shed.

Ms. Harding noted that the Freight Shed has a slope that makes a difference.

Mr. Anderson agreed that the roof line is different; however, he said the height is comparable (not

including the cupola).

Mr. Longoria said that it would be better to keep the new building at the same height as the existing

two buildings.

Mrs. Willis asked if this was in this year’s budget or the Capital Improvement Program.

Mr. Anderson stated that it was.

Mrs. Willis said she was surprised to see this appear before the Committee. She said she would

appreciate if County staff would be a little bit more prudent and judicious in staff space in the use
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of this building and she would like the architects to come back with a revised plan that is more in

line with what residents want and what is in line with the historic district.

Mr. Anderson remarked that the Committee has multiple options for moving forward and added

the Committee can decide to approve it or disapprove it or table it and ask for changes and then

review it again next month.

Mrs. Willis made a motion to deny the request as presented.

Mr. Anderson clarified that if the Committee denies the request, the County would not bring

something back to the Committee and it could be appealed by the County.

Mrs. Willis expressed that she understood.

Mr. Longoria said that he would like to discuss possibly tabling the request to give the County the

opportunity to address the perceived need for this large of a structure. He further explained a roof

slope that is compatible with other roof types along the riverfront should be used.

Mrs. Willis asked if there would be additional fees for the County if the architect has to revise the

plans.

Mr. Anderson explained he did not know what kind of contract the County has or if there will be

more fees, but if he had to guess - he would say that it would have additional costs.

Mrs. Terri Hodson stated that if you table it and ask the architect to revise, then the Committee

needs to be more specific.

Mr. Jack Davis said that it should look more like Yorktown and not like a milk barn. He said the

only other thing he likes is the weathervane. He expressed that he is not trying to be ugly, but it is

not suitable to Yorktown or to the residents of Yorktown and added there is nothing about the

building that looks Colonial other than the cupola. He said the building is too high and is not in

keeping with the cupola that goes out to the piers and does not understand why it has to be eleven

feet high.

Ms. Harding stated that there is only so much room on the beach and the County only needs to put

what functions on the beach there. She said the bathrooms and Dockmaster are all that should be

there and noted everything else needs to go elsewhere. She said there does not need to be two big

offices, a lounge, and a meeting room occupying beach space.

Ms. Sandy Schantz asked if there were any comparisons between the existing footprint and the

proposed footprint.

Mr. Anderson stated that it will bump out slightly to the one side and the space between the two

buildings would be filled in.

Ms. Schantz noted that with the new building, the space between the buildings would be gone

along with the view. She ask if there were any square footage numbers.
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Mr. Anderson explained that he did not have any numbers.

Mrs. Betsy Taylor said that Mr. Anderson compared this proposed structure to the Freight Shed.

She noted that the buildings step down in height from the bridge as you move toward the existing

bathrooms and Dockmaster building. Her concern was the scale and the weight of the buildings on

the entire waterfront starting from the west with a greater mass and then tapering east as the road

and the river come together, where there was less space between the river and the road. She said it

feels like it is going to fall into the river with no space surrounding it and it is just too big a building

for the area.

Mr. Davis asked what factor is dictating the size of this building and if the Ambassador program

had to be located there.

Mr. Anderson expressed the biggest drive is the ADA compliant bathrooms, which take up a

quarter of the bottom floor. He stated the County has been doing several things to encourage people

with disabilities to come to the beach, such as a Mobi-mat. He added that having a center where

visitors and tourists can get information has been a priority for the County.

Mr. Davis asked where these visitors and tourists were going to park.

Mr. Anderson said they would park where they normally park, in the deck or the various parking

lots around Yorktown. He stated this is a pedestrian accessible building, just like the two buildings

are now and the walkways will remain a pedestrian friendly area. He said he believed the first floor

is for visitors and tourists, while the second floor is for a centrally located logistic space including

a space for Ambassador Program personnel to take breaks and a place to report. He added there

will also be some space for storage, so items do not need to be stored up the hill.

Ms. Harding repeated that they are using our scarce beach for things that don’t have to be on the

beach.

Mrs. Taylor asked if the Ambassadors are seasonal.

Mr. Anderson stated that they are seasonal.

Ms. Harding stated that they could put up kiosks for the Ambassadors and they do not need a

building and what the County is proposing is going to cost a fortune.

Mrs. Krams referenced in the early 2000’s when Riverwalk began to be developed, she stated the

initial meetings held were so large, they were held in York High School. She said they wanted to

know how they could protect and preserve the historic significance of Yorktown. She said the

Freight Shed has been there for as long as she can remember and the County used the Freight Shed

as the guide to construct small single story buildings in keeping with the look of the historic village

that is 17th century Yorktown. She said now the goal posts are being moved and using the Freight

Shed to go up instead of down. She stated she is disappointed that the County, who created the

Design Guidelines - to cover homes and businesses, would put this on the historic beach. She said

the beach was the original commons, owned by the Town Trustees, who were an elected group
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that dated back to the early Kings in the 1600s. She said she was called by her Board of Supervisors

representative who wanted to get rid of the Town Trustees, and to help York County preserve

Yorktown better because the Town Trustees did not have any money for preservation. She said the

Town Trustees held the land in trust for all the property owners from the early 1700s, when they

paid fifty pounds for the five acre commons. She said she stupidly went before the Virginia General

Assembly to get rid of the Town Trustees because she thought the County would preserve the

beachfront in front of her property. She further explained the primary goal of the Design Guidelines

was to preserve Yorktown, which is a unique village and finds it shocking.

Mrs. Willis said there is a motion on the table and she called the question.

Mr. Longoria asked what will happen if the Committee disapproves the request.

Mr. Anderson explained with any approval or disapproval the applicant can appeal the decision to

the Board of Supervisors.

Mr. Longoria remarked that he did not want it to automatically be appealed to the Board of

Supervisors.

Mrs. Willis stated that Mr. Longoria can vote against the motion and then continue to get closer

together on a solution.

Mr. Longoria expressed that he wants to come out of this with some changes for the County to

address, so he is voting against the motion.

Mr. Anderson stated that the motion fails for failure of a majority. He suggested that any motion

to table stipulate what the Committee would like the County to address.

Mr. Longoria moved to table the application asking that the following items be addressed:

 A new elevation that showed a compatible roof line with the rest of the waterfront;

 Maintain the current sightline from Chischiak Watch and as you come down Ballard Street;

 Preserve sightline between the building with a breezeway or some other feature;

 Reduce the massing of the building;

 A height reduction to include the cupola;

 Incorporate materials as recommend in staff proposed conditions.

Mrs. Willis inquired if it was appropriate for the Committee to meet with the architects between

this meeting and the next.

Mr. Anderson stated that he could ask to see if that was possible.

Mr. Raithel expressed that he has been in the Dockmaster’s space and said that besides maybe

needing some better space for electronics for communication, they do not need a lot of space. He

said he understands the need for the bathrooms, but he feels the County should provide justification

for the requirements that are driving the County’s wishes for a second floor. He added that he

looked at all five areas they are proposing for this building with the attachment to the waterfront,
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but it appears the justification is for convenience. He said the citizens are saying that it is not worth

constructing this size and style of building just for convenience. He noted that if the second floor

can be eliminated, then it will open up more options for a smaller size and style and by putting a

cupola on a building does not make it Colonial. He said in fact, many of those building back then

probably did not have a cupola and suggested they justify the requirements, because the only

requirements he can see is that there need to be better bathrooms.

Ms. Harding said that it is a want versus a need and the community is saying to only support the

need.

Mrs. Willis asked if the bathrooms were constructed before the ADA requirements.

Mr. Anderson replied that they had been built before.

Mrs. Willis questioned if there was a lip, turn radius, or some other reason the current bathrooms

were not ADA compliant.

Mr. Anderson explained that he had never been in the bathrooms before, so he was unsure.

Mrs. Hodson stated that she felt it was the turn radius and size of the stalls. She also noted that the

Tourism staff bring a lot of things down from the Administration building during events, but

maybe there are other options for where those items could be stored.

Mrs. Willis said that there is storage in the parking deck, currently.

Mrs. Hodson stated that it was nice they were that close.

Mr. Raithel expressed that the staff has several Gators and trailers that they can use to transport

those items.

Mrs. Hodson explained that she knew they had those Gators, but she did not know they were

storing in the parking deck. She said it makes sense to have the items close, especially during the

summer, when there are concerts every week. She questioned if the Ambassadors were paid.

Mr. Anderson remarked that he believed they were paid.

Mrs. Hodson said it is important for the Ambassadors to have an office where they could report to

and get up-to-date information about things going on at the waterfront, but they should not need a

place to lounge and sit down or have a party. She stated it was important to have a small areas for

information, especially for the businesses in Yorktown and it would help visitors have a better

experience. She added that a lot of people visiting Yorktown have no idea as to the things that are

at the top of the hill or if they are visiting at the top of the hill, have no idea what is going on at the

bottom of the hill. She noted having a space is important, but it does not need to be this large.

Mrs. Taylor questioned if there were any spaces available on the other end that could be modified

and if any areas down there could be used for the bathrooms.
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Mr. Anderson stated there are handicap bathrooms in Riverwalk.

Mrs. Hodson stated that this location is close to the beach and it could be hard for some to walk

the distance to the Riverwalk bathrooms. Additionally, she said she would not want to have to

walk to either end of the beach just to use the bathrooms. Lastly, she added there are many events

with lots of people and the bathrooms are needed.

Ms. Harding noted that no one is questioning the bathrooms, but questioning the need for the other

stuff.

Ms. Elizabeth Wilkins remarked that she appreciated Mrs. Krams sharing the history and she

would like to bring that language back into the discussion. She said there were efforts to maintain

and preserve the history and it appears the County has gone backwards on that wording.

Mrs. Krams stated the preservation is outlined in the first four pages of the Design Guidelines. She

said there are two historic cores, with the first being up on the hill and the other being the waterfront

and both areas fall under the parameters. She stated York County pushed for the Design

Guidelines, even though 85% of the property owners in the village were against them. She said the

property owners wanted the same zoning that the rest of the County homeowners fell under

because they felt it would be misused and they did not want to be represented by people who were

not elected, which is what they had before under the Town Trustees. She said they were very

dubious on what the reason was for the Design Guidelines and thought it was strictly for expansion

and that the County had to have them in order to get the grant money for historic preservation. She

stated that most of the grant money for Riverwalk was for historic preservation to preserve the

character and the historic significance of the village and the five acre commons are very unusual.

She noted they were owned in 1697 by Colonel Reed. Lastly, she said to put this structure on the

beach is shocking from our government.

Ms. Harding stated that she is still in harrow that she had no clue about any of this until someone

told her. She asked how a citizen of Yorktown is supposed to learn about this and know that they

can come here and comment.

Mr. Anderson explained that for any case before the HYDC, a sign is posted on the property in

question and letters are sent to the adjacent property owners. Additionally, he said, it is put on the

HYDC website and a notice is sent out to the email subscription list. He noted that the Committee

does not meet all the time, so there is not a set monthly meeting and they only meet when they

have an application to review.

Ms. Harding stated that she needs to get on the email list.

Mr. Anderson stated that the email list is the best way to stay up-to-date.

Mr. Raithel said the Committee is always looking for volunteers to serve on the Committee.

Ms. Wilkins stated that she apologizes for her strong reaction to this building and that is shared by

many here. She stated she likes to think that she is speaking for many residents of York County

that do not know anything about this. She said from the perspective of a County citizen, not just a
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village resident, the Committee needs to consider the wider population that is not focused on

changes in Yorktown and would never know until they drove down Ballard Street and there is this

new structure. She said this is a large County with many people who would like to know what they

are going to encounter at the beach. She stated this proposed building changes all the site lines as

you come to the waterfront from Ballard Street and this could be an opportunity to open up the

space between the two buildings a little more and embrace the beautiful view to the max. She

recommends it be designed to enhance the beach not obliterate the view of the ships and dock area.

She noted that even the same size and more in character would still bother her, as the Dutch-

Colonial style is just wrong.

Mrs. Willis questioned if another site would be more beneficial like, on the bluffs above the

parking deck or the old Nancy Thomas warehouse, previous restaurant site on Alexander Hamilton

Boulevard.

Mr. Anderson stated that the warehouse site is now a parking lot mainly for the Tourism offices

located in the previous Red Coats Antiques house.

Mrs. Willis clarified that she was looking for some other location to take it off the beach and put

it somewhere else in Yorktown.

Ms. Harding confirmed Tourism does not need to be at the beach.

Mr. Anderson explained that Tourism would not be moving, but the new building would be used

for a visitor’s information center.

Mr. Longoria said that he appreciated all the comments tonight. He said he felt compelled to not

totally disapprove this as it would be out of the Committee’s hand then. He said he would

appreciate another look and some consideration by the County to contemplate what was said

tonight. He stated everyone here is in agreement that the building is not in keeping with the Design

Guidelines and it does not enhance the beautification or the views residents have.

Since there was no more discussion, the Committee by voice voted on the motion to table and it

was approved unanimously.

Staff Reports

Mr. Anderson discussed the administrative approvals completed since the last meeting and he

reviewed them with the Committee.

Committee Requests

None

There being no further business to come before the Committee, the meeting was adjourned at 8:25

pm.

Respectfully Submitted,
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Earl W. Anderson, Secretary

Approved by HYDC: _____________________________



COUNTY OF YORK
MEMORANDUM

DATE: May 13, 2020 (HYDC Mtg. 05/20/20)

TO: Historic Yorktown Design Committee

FROM: Earl W. Anderson, AICP, Senior Planner

SUBJECT: Application No. HYDC-174-20, Apostolos Demetry, 220 Church Street:
Construct a new shed on the south side of the existing Marl Inn

Issue

This application seeks design approval for a 96-square foot (8’ x 12’) shed proposed to be
constructed on property located at 220 Church Street.  The applicant’s proposed design is
described and depicted in the attached materials.  The shed is proposed to be located within
the fenced-in yard area of the lot as depicted on the attached plat of the property to the
south of the existing Marl Inn.

Pertinent Design Guidelines and Staff Observations

The subject property is located in the Historic Core, as defined by the Yorktown Historic
District and Design Guidelines.  The principal structure on the property was constructed in
1978, making it a Non-Contributing Structure under the terms of the Design Guidelines.
Pertinent sections of the Design Guidelines (applicable to Non-Contributing Structures
[1946 or later construction] and New Construction, Residential Construction include:

Outbuildings and Dependencies

 Not more than three (3) outbuildings or dependencies should be constructed on a lot
containing a primary residential structure. Their design and construction must comply with
applicable zoning requirements and applicable guidelines for residential structures.

Comment:  The proposed shed location is subordinate to the principal structure and there
is only one other dependencies (accessory structures) on the property. The other
dependency is located on the opposite side of the existing Marl Inn.  The proposed location
on the southern side of the existing Marl Inn is inside the fenced portion of the yard and
will easily comply with the required 5-foot minimum side and rear yard accessory building
setbacks required in the YVA District. The shed shall have Hardieboard clap board siding
running in a horizontal position and a roof form, shingles, and color that are the same as
the existing Marl Inn.

Recommendation

In general, the shed is tastefully-designed and of similar design to the Marl Inn, as are other
small storage structures in the Historic Core. Staff believes that the proposed design is
appropriate for the location and will complement the design and style of the principal
structure. Based on the above noted observations, staff recommends that the proposed shed
design and materials, be approved.
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Copy to: Mr. Apostolos Demetry

Attachments
 Vicinity Map
 Application – includes sketch plan and drawings
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COUNTY OF YORK
MEMORANDUM

DATE: May 13, 2020 (HYDC Mtg. 05/20/20)

TO: Historic Yorktown Design Committee

FROM: Earl W. Anderson, AICP, Senior Planner

SUBJECT: Application No. HYDC-173-20, Veronica W. and Michael D. Lulofs, 210
Smith Street: Construct a new single-family detached home with detached
garage

Issue

This application, submitted by Veronica W. and Michael D. Lulofs, seeks approval for the
design of a proposed single-family detached dwelling with detached garage to be
constructed on property located at 210 Smith Street. The applicant intends to occupy the
proposed residence.

The proposed one-story structure will be located on the western side of Smith Street
between the existing single-family detached dwellings at 208 and 212 Bacon Street. The
proposed construction is considered to be a matter-of-right development requiring no
special approvals by the Board of Supervisors.

Copies of the architectural drawings of the proposed structure and other supporting
material provided by the applicant are attached.

Pertinent Design Guidelines

The subject structure is located in the Historic Core, as defined by the Yorktown Historic
District and Design Guidelines and should be evaluated for conformance with the standards
for Site Planning and Landscape Alterations and New Construction – Residential
Construction (see standards beginning on page 28 and 38, respectively of the Design
Guidelines).

The Site Planning and Landscape Alterations standards are summarized below, along with
staff comments:

Standard Comments

Views – new construction should be done recognizing its impact on
views toward and from significant features and resources.
Additionally, ground-level utilities should be located in side and rear
yards and screened using solid fencing or evergreen plantings.

The proposed new dwelling will not be
visible from any significant features or
resources. Ground-level utilities are shown
in the sketch plan to be located to the right
rear of the dwelling.
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Walks and Paths – residential walks and paths can include grass,
compacted dirt, brown pea stone, river stone, brick, bluestone or other
monolithic stone. New walkways should be of similar materials to
existing connected walks and paths.

New walkways will go from the front
porch to the driveway and between the
dwelling and the detached garage. The
sketch plan labels them as exposed
aggregate.

Alleys, Driveways and Parking Areas - private, residential driveways
should be surfaced in grass, compacted soil/stone mixture, brown pea
stone/gravel, exposed aggregate concrete, or brick pavers and should
not exceed eleven feet (11’) in width. Additionally the driveway may
split or increase in width no closer than twenty-five feet (25’) from
the front property line.

The driveway is shown as 11’ in width and
increases in size after it goes beyond the
front of the house which is greater than 25’
from the front property line. It will be
constructed of exposed aggregate.

Walls and Fences – fences, walls, and hedges are part of the character
of the historic area and should be retained and maintained. Wooden
picket fences are appropriate and wrought iron, composite wood,
wood substitute products, and synthetic fence materials may be
considered on a case-by-case basis.

A split rail fence exists on the property
along the rear property line. No other
fencing is discussed in the materials.

Patios and Terraces – should be located in side and rear yards and
surfaced with materials compatible to existing walks and paths.

A patio is shown in the rear yard and is
described as exposed aggregate similar to
the walkways and driveway.

Mail and Newspaper Boxes – should not be plastic and should
incorporate wooden supports or otherwise be concealed.

A mail box is shown to the right of the
driveway, though material is not identified.
A condition has been included to not allow
plastic.

A summary listing of the New Construction – Residential Construction standards, along
with staff comments regarding compliance follows:

Standard Comments

In general, reconstructions or duplications of pivotal structures
should be avoided. On occasion, however, the National Park
Service may find it desirable to undertake such reconstructions on
its properties in support of interpretation programs for the village or
battlefield. Such reconstructions are appropriate if they are based on
scholarly research involving archaeological and or historical
evidence as to the siting, form, appearance, and materials of the
original resource, and if it is clearly stated in the interpretation effort
that the building or feature is a reconstruction.

The structure is not a reconstruction or
duplication of any existing pivotal
structures.

Setbacks – With the exception of scholarly reconstructions intended
for interpretive use, new residential construction should have a
setback equal to or greater than that of existing structures on either
side along the primary street frontage of the lot or of any adjacent
pivotal buildings.

The proposed setback of the structure is
40’ from the property line along Smith
Street. The adjacent structure to the south
at 212 Smith Street is approximately 15’
from Smith Street. The adjacent structure
to the north at 208 Smith Street is
approximately 35’ from Smith Street.
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Orientation of Primary Buildings - The principal entrance façade of
the primary structure should be oriented to the property’s principal
street frontage. In the case of structures located on corner or through
lots, the primary structure may have its principal entrance façade
oriented to either of the streets. However, where one of the
frontages is Main Street, orientation should be to that street.

The main entrance will face Smith Street.

Size and Scale
(a) Building height should not exceed two stories above grade at

the principal façade.
The structure is one-story and
approximately 25’ in height.

(b) The principal block of all primary buildings should be between
thirty (30) feet and fifty (50) feet in length and between twenty
(20) feet and forty (40) feet in width.

(c) On original lots, as defined herein, the footprint of the primary
structure (including porches, wings, etc.) should not exceed
30% of the total lot area.

(d) The footprint of dependencies should not exceed 25% of the
footprint of the principal block of the primary structure on the
lot.

(e) Dependencies should not exceed the height of the primary
structure or one and one-half stories, whichever is less.

The structure is 20’ in width and 47’ in
depth.

The footprint of the principal structure
with porches is 1,928 square feet and the
lot is 14,202 square feet, which equates to
approximately 14% lot coverage by the
structures.

The garage is approximately 480 square
feet, which is 25% of the primary
structure.

The garage height is approximately 18’,

which is lower than the dwelling.

Form and Massing
(a) Building designs should be a single rectangular box-like form

or a similar principal form with subordinate rectangular wings.

(b) The need for increased square footage should be
accommodated through the use of one or more smaller attached
wings or detached dependencies rather than creating a massive
or monolithic appearance within the principal block.

(c) Wings should be attached to the sides or rear of the principal
block, either directly or through the use of a connector such as
a breezeway.

(d) Side wings should be set back from the plane of the principal
façade by a minimum of one (1) foot.

The primary structure block is rectangular
in shape with the long axis perpendicular
to Smith Street.

n.a.

n.a.

n.a.
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Roof Form
(a) Gabled or hipped roofs should be used for all primary

buildings (including the roofs of both the principal block and
its wings).

(b) Roof pitch should be in the range of 9:12 to l2:12.

(c) Dormers should encompass only the width of the window and
have roofs that match the form and pitch of the main roof.

The dwelling’s proposed roof is a mix of
gable and Dutch styles with varying
pitches.

The roof has two pitches. The upper roof
has a pitch of 9:12 and the lower roof has
a pitch of 2.5:12.

The roof pitch for the garage is 10:12 and
is a gable style.

No dormers are proposed.

Architectural Elements

Foundation Materials - Brick-faced foundations should be used for
all buildings.

Wall Materials
(a) Brick or wood clapboard siding wall materials should be used

for primary residential structures. Clapboard siding should be
used for outbuildings.

(b) Only Virginia red brick of uniform, standard size should be
used. No old, variegated, mottled, rubbed, glazed, or other
specialty bricks should be used. Common and American bonds
are appropriate; Flemish, English, and other period or
decorative bonds are not. Mortar should be in a beige-to-tan
color range.

The foundation is brick-faced.

The narrative states that the siding type
will be HardiPlank Cedar Mill 8” siding.

The applicant has stated the use of
Lawrenceville 109 (a Colonial red brick),
with a Roanoke Buff mortar color. A
running bond-round mortar joint will be
used.

(c) Wood clapboard siding (horizontal orientation) that is suitable
for painting is the preferred siding material. Composite wood
products and other wood substitute or synthetic sidings may be
considered if they are indistinguishable in outward appearance
and compatibility from an otherwise approvable standard wood
product.

The narrative states that the siding type
will be HardiPlank siding.

Roof Materials
(a) Wood or asphalt/fiberglass shingles are the preferred materials.

Slate or composite roofing materials may be considered on a
case-by-case basis.

(b) Roofing materials should be compatible in color with the
exterior color of the building

The structure will have asphalt/fiberglass
architectural shingles as stated in the
narrative.

Shingle color is a colonial slate color.
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Doors
(a) Only one entry door should be provided on the front façade of

the principal block or any outbuilding. The entry door should
be a single, wooden, raised panel door with or without lights
and should be painted.

(b) Steel or composite doors may be used provided they have the
appearance of a wooden, raised panel door.

(c) All attached hardware should be simple in design and
appropriate to the character of the building and the district.

(d) Sliding glass doors should not be used on any elevation facing
a public right-of-way unless they are of a type that is
indistinguishable in appearance from an otherwise approvable
divided-light French-door arrangement.

A single entry door is proposed on the
front façade. The door is proposed to be a
fiberglass six raised panel door to be
painted Heritage red. Another door is
shown near the front of the home on the
right side and would be visible from Smith
Street.

A fiberglass material is a proposed for the
door, but looks like wood.

Hardware is simple and will be matte
black in color.

No sliding glass doors are proposed.

Windows
(a) Double-hung sash windows with a vertical proportion should

be the predominant window type for any primary residential
structure and outbuilding.

(b) All windows on the principal façade(s) should be of uniform
size and double hung.

(c) No more than one elevation should employ a specialty window
type.

(d) Window sash may have multiple panes created by fixed or
snap-in muntins. Wood or wood-like composite material
windows with vinyl or metal cladding may be used. The use of
energy efficient windows is encouraged to eliminate the need
for exterior storm windows. Windowless side or rear elevations
that are visible from public rights-of-way should be avoided.

Windows are double-hung vertical frame
sash type.

Window sizes and configurations are
consistent throughout the structure.

A three window configuration is on the
right side of the structure.

Divided-light windows are proposed. The
windows are 6-over-6 pane windows.
Windows are proposed on both the right
and left sides, visible from Smith Street.

Shutters
Shutters should be used only if they are sized to fit the windows or
doors they are intended to cover.

Vinyl two-panel louvre shutters are shown
on the drawings for all the windows except
for the large right-side and single rear
window and the left side rear two single
windows. Shutters run the length of the
windows.
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Porches, Stoops and Railings
(a) Porches and stoops should be consistent and compatible in

form with the principal block of the house, and simple in
character.

(b) Porches and stoops on the front façade should not be enclosed.

(c) All porch supports, columns, posts, and railings should be
compatible with the overall design of the porch and the
residence and be constructed of wood or wood-like synthetic
or composite material that is painted.

(d) All porch roofs should be pitched or hipped and compatible
with the roof form of the principal block.

(e) Railings and balusters should employ square or turned pickets.

(f) All steps leading to porches and stoops should be of brick or
painted wood or wood-like synthetic construction.

(g) Porches and stoops on dependencies should be small,
unenclosed structures.

The front stoop is consistent with the
block of the structure and is simple for the
form of the structure.

The front porch is not enclosed.

The porch components are compatible
with the overall design and are proposed
to be aluminum.

The porch roof is pitched at a separate
degree from the roof separating it from the
main roof design.

The porch has square pickets.

The steps appear to be made of wood.

n.a.

Decks
Decks or unpainted wood structures of any kind should be located
only in rear yards. In the case of corner lots or through lots, views
of such structures located in the designated rear yard should be
screened from public rights-of-way by appropriate landscape
materials.

No deck is proposed

Chimneys
(a) Brick should be used for all chimneys visible from a public street

right-of-way, whether the chimney is internal or external to the
structure.

(b) Variation in width from firebox to the cap may be appropriate for
external end chimneys if such variation is compatible with the
overall design.

(c) Articulation of the cap through brick corbelling may be desirable
if compatible with the overall design.

(d) The use of metal flue pipes/chimneys should be limited to
portions of the structure not visible from public street rights-of-
way or other publicly accessible spaces. In any event, if such
metal flues are used, they should be painted to match or blend
with the color of the roof through which they protrude.

The drawings show a chimney; however,
the applicant has stated that the chimney
will not be constructed.

n.a.

n.a.

n.a.
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Gutters and Downspouts
(a) The use of ground gutters is encouraged.

(b) If fascia-mounted guttering is used, it should be metal with a
half-round configuration, painted to match the color of the eave
fascia, or such other style deemed appropriate to the style of
the structure.

(c) Downspouts should be of round cross-section or other shape
appropriate to the style of the structure, and painted to match
the color of the wall surface to which they are attached.

(d) Gutters and downspouts should not be used on outbuildings
and dependencies unless the site development cannot
accommodate anticipated roof drainage. If gutters and
downspouts are used, they should be consistent with the above
guidelines.

n.a.

No gutters are proposed.

n.a.

n.a.

Color
(a) Paint colors for all exterior wood surfaces (excluding fences)

associated with new construction should be comprised of a
color or colors from the Yorktown Color Palette, as defined in
Appendix 3, Glossary. Other colors may be proposed and will
be considered on a case-by-case basis.

(b) In general, fences should be painted white; however, fence
finishes and colors will be evaluated on a case-by case basis to
ensure compatibility with the type of fence and the setting in
which located.

The siding will be gray slate, with a white
trim. Shutters will be black. All colors
match colors within the Yorktown Color
Palette.

No new fence is proposed.

Utilities
(a) Air conditioning should be provided through the use of central

systems with external components that can be effectively
screened from view with appropriate plant materials, solid
fences, walls, outbuildings or a combination of approaches.

(b) If window or through-wall air conditioning units are used, they
should be located inconspicuously on side or rear elevations.

(c) Exterior television antennas shall be prohibited. Satellite
dishes shall be located so as to prevent or minimize visibility
from public rights-of-way.

Exterior HVAC units will be located on
the ground at the rear of the structure.

n.a.

n.a..
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Outbuildings and Dependencies
Not more than three (3) outbuildings or dependencies should be
constructed on a lot containing a primary residential structure. Their
design and construction must comply with applicable zoning
requirements and applicable guidelines for residential structures.

One outbuilding is proposed to be used as
a garage. It is a one-story structure located
on the northwestern side of the lot and
complies with all setbacks.

Garages
(a) Garages, whether attached or in a separate structure, should be

subordinate to the principal residence.

(b) Garage openings are not appropriate facing Main Street.
Openings visible from other public rights-of-way should have
operable, wood-paneled doors painted in a compatible color.

(c) Wood-substitute, metal or synthetic material doors may be
considered on a case-by-case basis provide they have the
appearance of a standard wood-paneled door.

Garage is detached and is subordinate to
principal residence.

A white steel garage door with 20-raised
panels is proposed to face Smith Street.

The garage door is proposed to be steel.

Street Numbers
(a) Numerals not greater than four (4) inches in height may be

applied directly to the façade or to a fence or to a simple
signboard not to exceed six (6) inches in height. Such signs
should be of wood, painted to match the body and trim colors
of the associated residence or fence.

(b) Wood signs that are partially or entirely sandblasted or burned
are not appropriate.

Not indicated, but must be observed.

n.a.

Under Section 24.1-377(h), the following guidance is provided for the evaluation of
applications proposing new construction:

(3)    For new construction, the following shall apply:

a. The design for new construction shall be sensitive to and take into account the special
characteristics that the district is established to protect. Such considerations are to include building
scale, height, orientation, site coverage, spatial separation from other buildings, facade and window
patterns, entrance and porch size and general design, materials, texture, color, architectural details,
roof forms, emphasis of horizontal or vertical elements, walls, fences, and any other features
deemed appropriate by the reviewing authority (Zoning Administrator or HYDC).

b. The design of the new construction shall recognize the relationships among buildings in the
immediate setting rather than specific styles or details since architectural styles and details may
throughout the Historic District.

Recommendation

In staff’s opinion, the proposed structure is generally consistent with the Design
Guidelines. Staff believes that the proposed new detached single-family dwelling and
garage will be visually appealing and that it merits approval. Accordingly, it is
recommended that the Committee find the proposal consistent with the Guidelines and that
the application be approved, subject to the following conditions:
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1. The building shall be constructed in accordance with the exterior features depicted on
the architectural renderings and with the supplementary information presented with
the application.

2. No plastic mail or newspaper boxes shall be allowed.

3. Shutters shall be wood or a wood composite material.

4. The porch components shall be constructed of wood or wood-like synthetic or
composite material.

Attachments
 Application materials and plans
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Performance Contracting
334 Redoubt Road
Yorktown, Virginia 23692
988-3900 Class A 2705-011874A

Michael D. and Venocia W. Lulofs 3/23/20
210 Smith Street
Yorktown, VA 23690
mlulofs@cox.net

Exterior Colors:

Brick: Foundation 109 Lawrenceville Colonial with Roanoke Buff mortar –same
as 208 Bacon.

Siding: Hardi Plank Cedar Mill 8”-Gray Slate.

Roof Shingle: CertainTeed Landmark Architectural Shingles-Colonial Slate.



Front Door: Fiberglass raised panel-painted.
Color-Benjamin Moore-Heritage Red (HC-181)

Shutters: Vinyl raised panel sized to fit windows.
Color-Black

Cornice/Columns: White.

Garage Door: CHI Model 2251-raised panel-steel-White.
https://www.chiohd.com/homeowners/garage-doors/raised-panel/2251

Exterior front door light: Kichler #9835 in black – pendant light (qty. 1)
https://www.build.com/search?term=kichler%209835&ssrc=sayt_terms

Exterior garage door light: Kichler #9735 in black (qty. 2) one light on either
side of the door. https://www.build.com/kichler-9735/s400501?uid=845325



Exterior side garage door light (if needed): Kichler #49183 in black.
https://www.build.com/kichler-49183/s223105?uid=1222406

Screened porch ceiling fan/light: Home Depot (internet #301161474)
Color: galvanized
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On the site plan:
 Label the width of the driveway. Will be completed-11’ wide
 The driveway surface is labeled as coarse aggregate. I do not have any
experience with this material. The Design Guidelines state, “private, residential
driveways should be surfaced in grass, compacted soil/stone mixture, brown pea
stone/gravel, exposed aggregate concrete, or brick pavers”. Is it an exposed
aggregate concrete? Yes, exposed aggregate.
 What are the surface materials for the sidewalk/path and for under the
breezeway? Same as driveway.
 The Design Guidelines stipulate, ”on original lots…the footprint of the primary
structure (including porches, wings, etc.) should not exceed 30% of the total lot
area. As such, could you label the size of the structure in square feet with the
porches and breezeway as a total. Will be completed. Total house including
porches is 1928 square feet.
 Label the size of the detached garage and width and length of the breezeway.
The garage should only be 25% of the primary structure.
Will be completed. Garage 480 square feet. Breezeway has been eliminated.
 Please place the location of the HVAC and other outside utilities on the plan
and if in the side yard, it will need to be screened through fencing and
landscaping. Will be completed. HVAC location will be right rear.

On the house plans:
 What is the total height to the ridge for the house and the garage and the
height of the chimney? The total height to ridge is approximately 25’.
 The roof pitch should be in the range of 9:12 to 12:12. The bottom portion of
the roof is listed as 2.5/12, which is much smaller than what the Guidelines state.
Additionally, the roof style is unique to Yorktown and seems to be a mix of Gable
and Dutch. I believe the Committee will be flexible, but it will be something you
should be prepared to discuss at the meeting. TBD.
 Most of the windows on Smith Street are six over six divided light windows, do
you plan to do something similar or will you only have the two panels. Yes 6/6
style is confirmed.
 Your material list shows vinyl shutters, which has not been something the
Committee has responded to positively in the past and will be something you will
need to discuss. TBD.
 I’m assuming the brick is for the foundation, but it would be helpful to label
that on the material sheet or on the house plans.
Labeled on attached selection sheet.
 What type of mortar color and bond will you be using? The Guidelines state a
beige or tan mortar and Common or American bond.
Mortar-Roanoke buff.  Running bond-Round mortar joint.
 What will the trim color be? White.
 Only one entry door is allowed on the front façade and I’m not sure how the
door on the right side elevation, which is very close to the front of the house will
be viewed by the Committee. This may be another item of discussion by the
Committee. TBD.



 Will the porch have turned or square pickets? Square.
 Will you have gutters or ground gutters? TBD.
 The chimney is very unique. The Guidelines state chimneys must be brick
and I’m not sure how that would work for your proposal. Stucco is not a material
that is listed as usable for wall material in the Guidelines, so I’m not sure if siding
would be a good alternative. Please discuss with your builder on how best to
handle. If you want to move forward with the stucco, then we’ll need to discuss
with Committee and also what color the stucco would be.
Chimney will be eliminated.

General comments:
 Only one house on Smith Street has a mailbox on the road. Will you have a
mailbox? If so, please show on site plan the location and provide a style of
mailbox. Install mailbox location on site plan. Style TBD.
 Do you know what kind of door hardware you plan to use?
Schlage, Model F62CAM 716ACCLH (Camelot Collection) - Matte Black
See attached picture.
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