




















Leases Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Registrar (I) Lease  Fit up Move
Registrar (II) Lease  Fit up Move
Parks and Recreation Lease  Fit up Move
Library Temp incl storage  Lease  Move Vacate

Renovation/ Addition
House on the Hill Fit up Move
HR /Admin Fit up Move
Finance (I)* Design Fit up Move
Finance (II)* Design Fit up Move
CA Basement Fit up Move
FLS/ YPSS* Design Design Bid Build Build Build Move
Building Regulations Design Fit up Move

New Construction
Fire Station 1* Build Build Build Build Build Move
Library* Design Design Bid Award Build Build Build Build Move
Dockmaster Bldg* Design Build Build Move
Law Enforcement Bldg* Design Design Design Design Bid Build Build Build Build Move
Planning & Dev Services* Design Design Design Bid  Build Build Build Move

*included in the CIP
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