CHARTING THE COURSE

York 2040 Committee Meeting #2
Wednesday, December 5, 2018 — 7:00 PM
Public Safety Building Meeting Room

Agenda

1. Call to Order — Michael King, Chairman

2. Opening Remarks — Michael King, Chairman

3. Proposed Comprehensive Plan Review Process — Committee Discussion

4. York County by the Numbers: A Demographic Overview of the County — Staff Presentation
5. Scheduling of Next Meeting

6. Other Business

7. Adjournment

Attachments:

e Meeting Notes, November 7, 2018
e Updated Committee Roster
e (itizen News Article, Winter 2018



Meeting Notes
York 2040 Committee
Wednesday, November 7, 2018 — 7:00 p.m.
York County Public Works Administration Building
105 Service Drive, Yorktown VA

Members Present: Mark Bellamy, Gregory “Skip” Brooks, Chad Green, Leigh Houghland,
Montgoussaint (Montee) E. Jons, Michael King, Vivian McGettigan, Rick Moberg, Rich Myer,
Sheila Myers, Jacob Rizzio, Eugene Seiter, Buddy Spencer

Staff Present: Neil Morgan, County Administrator; Susan Kassel, Director of Planning and
Development Services; Timothy Cross, Deputy Director of Planning and Development Services;
Amy Parker, Senior Planner; Earl Anderson, Senior Planner, Gail Whittaker, Public Information
Officer

Chairman Michael King called the meeting to order at 7:00 p.m., and all those present
introduced themselves. Chairman King stated that he plans to start these meetings on time so
that people can get back to their homes at a reasonable time.

Chairman King introduced Neil Morgan, County Administrator, to offer remarks. Mr. Morgan
thanked all of the members for volunteering to serve on the committee, stating that the
Comprehensive Plan update is an important project that will have a lasting impact on the
County and its citizens. He stated that as the County looks ahead to the planning horizon of
2040, everyone needs to recognize that changes will occur that cannot be predicted today. By
way of illustration, he asked everyone to think back twenty-five years and identify changes that
have taken place since then that could not have been anticipated at the time. Responses from
the Committee included cell phones, the internet, and driverless vehicles. Mr. Morgan spoke
about some of the implications of these technological advances on land use planning, noting,
for example, the impact of internet sales on bricks and mortar stores. He emphasized that as
important as long-range planning is, it needs to be approached with a certain amount of
humility and a recognition that it will be affected by things that cannot be foreseen.

Mr. Morgan also stressed that in planning York County’s future, it should be recognized that the
County is part of the Hampton Roads region and that its future will be affected by regional
forces outside the County’s borders. He distributed copies of a handout with a series of charts
depicting regional economic data and he spoke about some of the trends, stating that the
Hampton Roads economy is driven largely by federal spending, port activity, and tourism. He
noted the region’s low rate of growth in gross product compared to other comparable regions,
while adding that the tourism sector is doing reasonably well. Regarding the many military and
other federal facilities in the region, he stated that while they provide relatively stable
employment centers, there is also an opportunity cost since they consume significant amounts
of land that are not subject to local taxation. Mr. Morgan also noted that in terms of household
incomes, York County is relatively affluent relative to most neighboring localities.

Lastly, Mr. Morgan spoke about long-term global trends that have been identified by a team of
futurists who were commissioned to identify disruptive trends that can potentially affect local
governments. He distributed handouts describing some of these “mega-trends” and noted in
particular some that were identified by the Board of Supervisors as priorities. These included
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energy disruption and elderly expense (highest priorities): education reform, climate change,
and fiscal uncertainty (significant priorities); and citizen engagement, city-to-city collaboration,
and desalinization (other priorities).

Lastly, Mr. Morgan stated that the Hampton Roads Planning District Commission recently
approved a resolution acknowledging the science behind the documented sea level rise in the
region and encouraging localities to adopt policies to incorporate sea level rise into their
planning decisions. He commented that this will need to be incorporated into the next
Comprehensive Plan, and he added that he believes there is a need for more sidewalks and bike
paths that should be addressed in the Plan.

Gene Seiter commented that when he retired from the military, he and his wife did
considerable research before deciding to live in this area based on many factors, including the
quality of the school system, excellent health care, the low crime rate, and the cost of living. He
stressed the need to recognize the County’s positive attributes and retain or even strengthen
them. He added, however, that he does agree that there is a need for more sidewalks and bike
paths.

Chairman King expressed his agreement with Mr. Seiter’'s comments and added that the
Committee also needs to hear from the County’s younger citizens, who might have a different
perspective and can offer their insight as to what can be done to make the County more
attractive to people of their generation.

Buddy Spencer commented on the need to create opportunities that will allow the County to
retain its best and brightest citizens.

Sheila Myers stated that she has spent time in Denver, Portland, and Seattle and that her
observation is that younger people in those communities are attracted to good schools and
good jobs, but that recreational amenities and quality of life are also very important to them.
She stated that young people are willing to sacrifice employment opportunities for lifestyle.

Skip Brooks spoke about the Colonial Parkway, noting that years ago, when he was with the
National Park Service, there was a proposal to construct a bike trail along the Parkway but it
was ultimately rejected for various reasons. He stated that he would like to work to revive this
idea and advance it forward.

Montee Jons spoke on the importance of mass transportation, stating that there is only so
much roadway capacity that can be built and that we need to find a way to get people out of
their cars. In addition, he talked about the need to take advantage of the many educational
institutions in the area and to work to ensure that the curricula being taught are relevant.

Rick Moberg stated as a member of the Economic Development Authority that people need to
recognize that the amount of property available for development in York County is extremely
limited and that for this reason the County is not likely to attract a major industry. He stated
that York County is largely a bedroom community where most residents work in another
locality. With regard to attracting young people, he noted that a lot of them prefer a more
urban environment.
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Chairman King thanked everyone for their comments, and he thanked Mr. Morgan. He then
introduced Mr. Cross to talk about the Comprehensive Plan and the staff’s proposed review
process.

Mr. Cross gave a slide presentation, which included an introduction to the Comprehensive Plan
and an overview of the proposed review process. He explained that the Comprehensive Plan is
the long-range plan for the physical development of the County and that it addresses not just
land use but transportation, housing, economic development, public facilities, the environment,
and historic resources. He stated that the Code of Virginia requires every locality in the state to
have a Plan and to review it every five years. York County’s plan, he noted, was last updated in
2013, so it is time to review and update it again. This review, he added, will be more extensive
than previous reviews, providing an opportunity to take a fresh look at the issues and
challenges facing the County, which are significantly different from those that the County faced
in 1991 when the original Plan was adopted. Mr. Cross added that there are certain issues —
such as transportation, affordable housing, sea level rise, and broadband — that the state code
requires to be addressed in the Plan.

Mr. Myer commented on affordable housing, explaining the so-called “workforce housing”
concept, which is based on the idea of providing housing opportunities for police, firefighters,
service employees and others who often cannot afford to live in the communities they serve.

Mr. Cross then gave an overview of the staff’s proposed review process and schedule, which he
stated is expected to last about two years, with two rounds of public outreach meetings in the
spring of 2019 and the spring of 2020. He added that there are plans to conduct a scientific
survey of County residents, as has been done as part of the last few Comprehensive Plan
reviews, to gauge the citizens’ attitudes on various long-range planning issues. Mr. Cross noted
that there is a detailed work program included in the Committee members’ notebooks, and he
stated that at the next meeting the staff would like to get feedback from the members after
they have had a chance to review it in detail. In addition, he referred to the tentative schedule
of meeting dates, stating that generally, Committee meetings will be at 7:00 p.m. on the first
Wednesday of each month, which was selected based on an email poll of the membership. He
noted, however, that some meetings, such as January 2 and July 3, will probably need to be
rescheduled or canceled.

Chairman King asked the members to review the proposed work program and be prepared to
discuss it at the next meeting, which will be on December 5. He also asked if the Public Works
Multi-Purpose Room is an acceptable meeting place. Everyone agreed that it is.

Chairman King asked all the members to review their contact information on the committee
roster and let the staff know of any changes.

There being no further business to discuss, the meeting was adjourned at 8:25 p.m.
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Montgoussaint E. Jons
Planning Commission
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208-4432

montezjons@icloud.com

Michael S. King, AICP
Planning Commission

103 Fairfield Drive
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michael.s.king@navy.mil

Vivian A. McGettigan
Deputy Cty Administrator

Yorktown VA 23692

107 Peyton Randolph Dr.

890-3737 (w)

vivian.mcgettigan@yorkcounty.gov

R. Anderson Moberg
Economic Dev. Authority

800 Link Road
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rmoberg@jamesriverarchitects.com

Richard M. Myer, Jr.
District 5 Representative

102 Wicomico Turn
Yorktown VA 23693
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814-4497 (w)

richmyer@att.net

Sheila L. Myers
District 1 Representative

102 Montague Circle
Williamsburg VA 23185

220-0965

myersmksl@aol.com

Jacob Rizzio
Youth Commission

558 Allens Mill Road
Yorktown VA 23692

804-832-0170

jwr2nyc@gmail.com

Eugene D. Seiter
District 4 Representative

214 Denise Drive
Yorktown VA 23693
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geneseiter@hotmail.com
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Development Community

110 Mid Atlantic Place
Yorktown VA 23693

871-5086 (c)
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bspencer@midatlanticcommercial.com

Staff:

Susan D. Kassel, Director of Planning & Development Services, 890-3551, susan.kassel@yorkcounty.gov
Timothy C. Cross, AICP, Deputy Director of Planning & Development Services, 890-3496, tcross@yorkcounty.gov
Amy M. Parker, Senior Planner, 890-3495, aparker@yorkcounty.gov
Earl W. Anderson, AICP, Senior Planner, 890-3497, andersone@yorkcounty.gov

Krystina N. Collins, Planning Assistant, 890-3403, krystina.collins@yorkcounty.gov
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Comprehensive Plan Review includes steering committee, citizen survey, and public meetings in 2019

What do New
Quarter Park,

the Tabb Library,
and the Nelson's
Grant mixed-use
development have
in common? All
are a result of prior
Comprehensive
Plan reviews and
subsequent
adoptions by

the Board of
Supervisors,

which are required
by law every five
years.

The Comprehensive Plan serves as a
long-range guide for the development

of the County. The document puts down
on paper future plans for urban and
aconomic development, the environment,
transportation, recreation, etc.

The Board of Supervisors has appointed a
group of interested citizens representing a
variety of York County demographics to assist
with the process, schedule town meetings,
and propose a Comprehensive Plan to go
before the Planning Commission prior to
being forwarded to the Board of Supervisors
for final review and approval. The Compre-

hensive Plan Review Steering Committee
(CPRSC) met early this month. This group of
volunteers, along with County staff, business
representatives, and a member of the Youth
Commission, will play a major role in the
Comprehensive Plan Review process (see
article at right). “The Board of Supervisors
looks to the Comprehensive Plan when

it makes many of its decisions,” Board of
Supervisors District 3 member Chad Green
said to the committee.

County Administrator Neil Morgan addressed
the difficulty of looking ahead 20 years

and added that "If we can inject long-term
thinking into our short-term behavior, the
results are most often positive.”

Because this document is a long-range plan,
citizen involvement is vital to the process.
The County has contracted with Southeastern
Institute of Research (SIR) to coordinate a
random, scientific citizen

Comprehensive Plan Review
Steering Committee (CPRSC)
When reviewing the Comprehensive Plan
in the past, the County has utilized the
assistance of citizen representatives to form
a steering committee. For the first time,
the committee includes a member of the
York County Youth Commission, giving us
the perspective of a younger generation.
Appointed to the CPRSC from the Youth
Commission is Jacob Rizzio. The remaining
committee members are: Chairman Michael
King, Gregory "Skip” Brooks, Eric Henegar,
Leigh Houghland, Montgoussaint Jons, R.
Anderson Moberg, Richard Myer, Jr, Sheila
Myers, Eugene Seiter, and Cowles "Buddy”
Spencer. In addition, Board of Supervisors
member Chad Green (District 3) and Deputy
County Administrators Mark Bellamy and
Vivian McGettigan serve on the committee.

survey that will begin in
2019. Representatives
from SIR will call
randomly selected home
and cell telephones and
ask a series of questions
seeking your input on
your vision for York
County in 2040. SIR has
experience working
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York County Public Information Office

Yorktown VA 23680-0532

PRESORT STANDARD
US POSTAGE PAID
YORETOWN VA 23600
PERMIT MO 22
CARF. RT PRE-SORT




Comprehensive Plan, continued from page 1
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County Administrator Neil Morgan works through a Comprehensive Plan-related activity
at a recent York County Youth Commission meeting. The interaction gave these young
people insight into the dynamics of long-term planning. They were an enthusiastic group
and one commissioner, Jacob Rizzio, now serves on the steering committee!

with other Virginia localities in this process and SIR will present to
staff, County leadership, and the steering committee their “Winning
Communities of Tomorrow” trends analysis. We look forward to
working with them to ensure that citizen opinion is gathered and
applied.

What can you do to be a part of this process?
Attend the public meetings, provide input about what you'd like to
see in York County in 20 years, and stay involved and informed! The
County has launched a website, so be on the lookout for materials
important to the development of the plan. Join in, share your
opinion, and watch how the plan evolves from ideas into a guiding
document that helps create the York County of the future.

Find all Comprehensive Plan materials, roster of the CPRSC,
schedule of meetings and presentations, meeting recaps, and
previous plans at...

www.York2040.com
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Thinking about
our future is an

PLANNING FOR THE FUTURE

By Neil A. Morgan, County Administrator

“Prediction is very difficult, especially if it's about the future.” That is a quote attributed to
Nils Bohr, a Nobel Laureate in Physics during the 20th century. Although humorous, the
wisdom of this remark is to remind us to be humble about our ability to anticipate change
over time. As the pace of change continues to accelerate in our world, we have an urgent
need to try to plan for our community’s future even though our ability to look forward
with any confidence is quite limited. In addition to an obvious need as a county to have

a vision for what the community should be like in 20 or 25 years, under Virginia law, York
County is actually required to review its Comprehensive Plan every five years.

As the cover story reports, the County is at the beginning of that five year cycle. Our

broad-hased Comprehensive Plan Review Steering Committee has held its initial meeting

and a substantive review and update of our long-range plan will get under way in 2019,

culminating in a revised document and physical plan to be considered by the Planning
Commission and Board of Supervisors in 2020,

For those of you old enough to remember, | ask you to think back about 25
years and imagine you were giving input to those working on the County's
Comprehensive Plan at that time. Would you have anticipated some of the
changes that have occurred in the past two and a half decades? The Internetis one

important endeavor gigantic example that | venture none of us would have foreseen. While we are still

and | hope you will trying to figure out the implications of that innovation, it has caused significant
follow our progress changes in retail shopping patterns and work environments for sure. Those
and provide input changes in turn have big implications for the County’s tax and employment base.

over the next 18
months.

Another very big change has been the aging population and the decline in family
size. People are having fewer children and that too has big implications as we
anticipate the County’s future in terms of the kinds of services we will need to
provide and even the character of the community.

As we try to imagine what our County should be like 20 or 25 years from now, what other
kinds of inventions, global or lifestyle changes might catch us by surprise? Could it be sea
level rise? Many scientists recommend that public and private facilities that are planned

to last past 2040 should assume at least a three foot rise in our sea level. Might it be
unmanned vehicles? How would our economy and infrastructure change if trucks and cars
did not have human drivers? What if the gasoline-based engine is replaced by electric or
hydrogen technology?

If the past 25 years are any indication, the most disruptive development going forward
will probably be something we can't even imagine! With that said, thinking about our
collective future is an important endeavor and | hope you will follow our progress and
provide input over the next 18 months as we update York County’s Comprehensive Plan.
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