May 16, 2018 Electoral Board Meeting

The regular monthly meeting of the York County Electoral Board was called to order on
Wednesday, May 16, 2018 at 10:01 a.m. by Chairman Richard Rawls. Others present were:
Phillip Wolf, Vice-Chairman; Sandy Molineaux, Secretary; and Walt Latham, Registrar.

The March minutes were read and approved.
The Board reviewed the Fiscal 2018 Budget. The Fiscal 2019 Budget is not yet available.

Secretary Sandy Molineaux reported all election officials working the June Primary have been
scheduled for classes.

It was decided Richard Rawls and Phillip Wolf will switch primary precincts. Richard Rawls will
cover Coventry, Kiln Creek, Edgehill, Tabb, and Bethel precincts. Phillip Wolf will cover
Yorktown, Queens Lake, Waller Mill, and Magruder. Sandy Molineaux will cover Seaford,
Harwoods Mill, Dare, and Grafton precincts.

Vice-Chairman Phillip Wolf is working on the Annual Performance Appraisal for the General
Registrar which is due August 1, 2018.

L&A testing of the voting machines has been completed.

Chairman Richard Rawils briefed the Board on recent activities related to the space study
performed last summer. Iltems included in the briefing included;

- Summary of meeting held by Walt Latham with Neil Morgan, County Administrator;

- Summary of meeting held by Richard Rawls and Walt Latham with Mark Bellamy and Joe
Sisler of York County Public Works;

- Review of March 2018 York Board of Supervisors Work Session where preliminary results of
the space study were presented,;

- Communications (emails) from Richard Rawls to Neil Morgan regarding the needs of the
General Registrar's Office;

- Responses (emails) from Neil Morgan where he stated "I understand the concern. | fully
support coming up with a plan of action." This was followed up with another email from Neil
Morgan where he stated "Walt has been keeping me apprised of your challenges and | am
supportive of future actions that will improve the space situation of the Registrar function.”

Chairman Rawils also reported that more information is expected from York County this fall
when the consultant group that performed the space study will provide their final report and
recommendations to the Board of Supervisors.

There being no further business, the meeting adjourned at 12:07 p. m.
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