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Subject: Tourism Council Update

Greetings,
You are receiving this email either as an identified member of the new Tourism Council for Greater
Williamsburg/Historic Triangle or an interested and involved party.
As you know SB 942 has created a very unique opportunity for us to move our destination forward
significantly. Of course, this is not without challenges.
SB 942 is funded by taxpayers and, as such, the municipalities feel strongly that accountability to our citizens
through elected officials is essential. As a result, shortly after the bill’s passage the three local
governments of the City of Williamsburg, James City County and York County formed a Task Force (TF) of 2
Elected Officials from each, City/County chief administrative officers, City/County Attorney’s and leadership
from the Greater Williamsburg Chamber and Tourism Alliance (Alliance). .
The Task Force has met twice, and we have successfully dealt with several significant,
initial items. These mainly involved the municipalities taking actions mandated in the legislation and showing
good faith toward a common good. .
Under the direction of the Task Force, a Working Group was formed to resolve the actual details of the
legislation and its practical implications. There are three main objectives we continue to work at this time. The
Working Group consisted of City/County Administrators, Alliance and staff as needed. As directed by the
Task Force, the Working Group is focused on:
 A Memorandum of Understanding that will be signed by the Municipalities, Alliance
and acceptence by the new Tourism Council.
 Foundational work on by-laws for the new Tourism Council to include structure and organization
 Position Description for the new Executive Director of the Tourism Council
I am happy to report progress on all three items. As you know the Tourism Council has a wider group than
the municipalities. Many of you have been identified as your organization’s representative. We anticipate the
municipalities appointing their representatives in July and look to have our first meeting of the Tourism Council
in August. Some key items will be:
 Officer Elections
 Agreement/acceptance of the MOU goals
 Appointment of an Interim Exec Director
 Review of the Position Description for the Executive Director
 Review and Discussion of the By-laws
 Chart the way ahead
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It is the intention of the Task ForceF to distribute the MOU, Position Description, and By-laws prior to that
meeting. This will give members a chance to read through and be prepared for discussion. We believe this
organizational meeting would be most productive if the members of the Task Force attend and participate.
A few key points of the MOU are:
 The importance of continuity in our current marketing plan and staff. The work must go on during this
transition.
 How the money is collected and distributed — a lot of mechanics to be worked out.
 Appointing an Interim Executive Director
 Current WADMC contracts
 Resource allocation between the Tourism and the Alliance
 Both marketing and new product development are a focus of the Tourism Council
 Metrics and accountability
The Task Force and Working Group are working to finalize these documents and will be distributed to you as
soon as they become available. We all have a collective opportunity to take a big step forward. Your
contributions and commitment are greatly valued.
Best,
Jeff
Jeffrey D. Wassmer
York County Board of Supervisors
Task Force Chair
District 4
County Cell - 757.945.1007
Voicemail - 757-890-3331
224 Ballard Street
Yorktown VA 23690
wassmer@yorkcounty.gov
www.yorkcounty.gov
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