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MINUTES
BOARD OF SUPERVISORS
COUNTY OF YORK

Regular Meeting
January 6, 2026

6:00 p.m.
Meeting Convened. A Regular Meeting of the York County Board of Supervisors was called to

order at 6:00 p.m., Tuesday, January 6, 2026, in the Board Room, York Hall, by Chairman Sheila
S. Noll.

Attendance. The following members of the Board of Supervisors were present: Douglas R.
Holroyd, Sheila S. Noll, M. Wayne Drewry, G. Stephen Roane, Jr., and Thomas G. Shepperd, Jr.

Also in attendance were Mark L. Bellamy, Jr., County Administrator; Brian Fuller, Deputy
County Administrator; Susan Goodwin, Deputy County Administrator; Richard Hill, County
Attorney; Heather Schott, Deputy Clerk; Lori Nardozzi, Assistant Deputy Clerk.

ORGANIZATION OF THE 2026 YORK COUNTY BOARD OF SUPERVISORS

ESTABLISH RULES OF PROCEDURE

Chairman Noll announced that this is the annual organization of the Board of Supervisors. Prior
to the election of Chairman and Vice Chairman, the Rules of Procedure must be adopted. She
noted that only a few minor adjustments had been made, and if there were no questions on those
changes, she would ask for a motion to approve the Rules of Procedure as presented in Proposed
Resolution R26-1.

Mr. Shepperd made a motion to approve Proposed Resolution R26-1 to establish the Board's
Rules of Procedure for 2026.

On roll call the vote was:

Yea: (5) Holroyd, Drewry, Roane, Shepperd, Noll
Nay: (0)

ELECTION OF CHAIRMAN OF THE BOARD OF SUPERVISORS FOR 2026

Chairman Noll opened the floor to nominations for the office of Chairman of the York County
Board of Supervisors for 2026.

Mr. Shepperd nominated Mr. Holroyd for the office of Chairman of the Board of Supervisors for
2026.

As there were no other nominees, Mr. Shepperd moved to close the floor for nominations for the
office of Chairman.

On roll call the vote was:

Yea: () Drewry, Roane, Shepperd, Holroyd, Noll
Nay: (0)

Mr. Shepperd made a motion to elect Mr. Holroyd as Chairman of the Board of Supervisors for
2026.

On roll call the vote was:

Yea: () Roane, Shepperd, Holroyd, Drewry, Noll
Nay: (0)
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Mr. Holroyd was elected as Chairman of the Board of Supervisors for 2026.
ELECTION OF VICE CHAIRMAN

Chairman Holroyd opened the floor for nominations for the office of Vice Chairman of the York
County Board of Supervisors for 2026.

Mr. Roane nominated Mr. Shepperd for the office of Vice Chairman.

Since there were no other nominees, Mr. Roane moved to closed the nominations for the office of
Vice Chairman.

On roll call the vote was:

Yea: (5) Shepperd, Noll, Drewry, Roane, Holroyd
Nay: (0)

Chairman Holroyd then asked for a motion to elect Mr. Shepperd as Vice Chairman for 2026.

Mr. Roane made a motion to elect Mr. Shepperd as Vice Chairman of the Board of Supervisors
for 2026.

On roll call the vote was:

Yea: () Noll, Drewry, Roane, Shepperd, Holroyd
Nay: (0)

Mr. Shepperd was elected as Vice Chairman of the Board of Supervisors for 2026.

OPEN DISCUSSION

Mr. Holroyd stated that a little over an hour ago, a ceremony was held to recognize Mrs. Noll and
he would like to express what an honor it was to have such a dynamic leader in York County.
He said that Mrs. Noll had just recently completed 30 years of service, having been first elected
to the York County Board of Supervisors in 1996, representing District 2. He noted her many
illustrious achievements throughout those 30 years, including local, regional, and statewide
commitments to public service. He stated that what truly set her apart was her unwavering
commitment to the people and businesses of York County — she had been an advocate, leader,
and history-maker in every sense of the word. He thanked Mrs. Noll for her vision, passion, and
30 years of service, adding that York County is better because of her and the York County Board
and citizens celebrate her with gratitude, pride, and praise.

Mrs. Noll noted Tempus fugit, or how quickly time flies. She expressed the privilege and honor
she felt in serving her District and every single person in York County. She thanked everyone for
what they had achieved so far and stated her eagerness for serving under the new leadership of
the Board in the coming years. She then mentioned the Christian feast day of Epiphany, which
was celebrated on January 6, and wished all observers a merry Epiphany celebration. She then
recited a prayer for the New Year.

Mr. Drewry congratulated Mrs. Noll on her 30 years of service to the County. He reported that
multiple local restaurants, including Q Daddy's, Chick-fil-A, and Cook-Out, were progressing
quickly and were all expected to open in the near future. He stated that he was looking forward
to a great year in York County. He thanked the Sheriff's Department and Fire and Life Safety for
their dedication, time, and service on behalf of York County. He wished everyone a Happy New
Year and looked forward to serving on the Board for another year.

Mr. Roane wished everyone a Happy New Year. He remarked that when looking through the
pictures of Mrs. Noll throughout her years of service, he was genuinely impressed at how many
major historic milestones she had been part of in York County. He congratulated her on 30 years
of service. He stated that in 2026, several exciting events were happening in York County,
including those mentioned by Mr. Drewry, but he was most looking forward to the patriotic
celebrations they would be hosting that year. These included Sail Fest in June and Independence
Day for the 250th Anniversary of the Founding of the United States of America. He added that
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the Sheriff's Office would also be announcing some new technological updates that would provide
some additional life safety features, which was very exciting. He said that 2026 was going to be
a big year for York and encouraged everyone’s participation.

Mr. Shepperd thanked everyone for their confidence that he would be supportive of the Chair in
his leadership. He said that he was looking forward to this year, which was going to be a
watershed moment for the County. He noted the major projects they would be handling,
including their annual budget. He stated that they had already begun working on it before this
meeting and would have it finalized and approved by May of this year. At that point, it would
dictate how they would be moving forward in the County, including the tax rate, the Space Study,
and their employees. He explained that the Board would set policy decisions, but their County
staff were integral for providing the quality of life, safety, and education that their citizens
demanded. He emphasized what a great place York County is and will continue to be in the
future, and he looked forward to achieving that with this Board.

Mr. Holroyd wished everyone a Happy New Year. He thanked staff for the tremendous work they
had put in over the past year to get them to this point, and he looked forward to what was ahead
of them. He thanked Fire and Life Safety and the Sheriff's deputies.

CLOSED MEETING None.

Meeting Adjourned. At 6:17 p.m. Chairman Holroyd declared the meeting adjourned sine die
to 6:00 p.m., Tuesday, January 20, 2026, in the Board Room of York Hall.

UL

Douglas R. Holroyd, Chairman
York County Board of Supervisors

Mark L. Bellamy, Jr.
County Administrator
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