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12.

CHAIR’S REPORT

13.

ADJORN

HISTORIC TRIANGLE BICYCLE ADVISORY COMMITTEE
JAMES CITY COUNTY  CITY OF WILLIAMSBURG  YORK
COUNTY DRAFT MEETING MINUTES
Monday, October 18, 2021
Members Present:

Brenda Barrera, Don Fowler, Ted Hanson, Helene Drees,
Reed Nester, Rich Thompson, John Hinton, Don Cherry,
Francis Lenahan, Nancy Carter

Members Absent:

Bonnie Baffer

Staff:

Carolyn Murphy, Amy Parker, Tom Leininger

Approval of Minutes
Minutes from the July 19, 2021 meeting were approved.
Public Comment
Mr. Brian Agor, Surry town council member, stated that he is a consultant for Virginia
Department of Transportation to oversee the widening of Route 31 from the ferry to Surry. He
mentioned that he is interested in the Historic Triangle Bicycle Committee (HTBAC) and looks
forward to working with HTBAC.
Mr. Griff Steel, Williamsburg Area Bicycle Cooperative, stated that he is attending the meeting
to learn about HTBAC.
Update on the Birthplace of America Trail Route Changes
Mr. Nester presented the trail on the screen. He stated that the Hampton Roads Transportation
Planning Organization hosted a kickoff meeting. He stated that a consultant was hired to lead
the study of the route. He stated that there are two routes to into the City of Williamsburg. He
stated that the study would look at how the trail can cross Route 199. He also stated that the
City of Williamsburg is looking to receive a grant for a trail along Strawberry Plains Road. He
stated that there is support for the trail. The Carter’s Grove Country Road is likely to be one of
the first projects.
Ms. Amy Parker presented the areas of the trail located in York County. She stated that the trail
will go through Coventry subdivision utilizing the existing trails.
Mr. Tom Leininger stated that there was a short multi-use trail with the Skiffe’s Creek Connector
project. He stated that there might be an issue with a portion of the Carter’s Grove Country
Road due to a missing bridge.
Mr. Nester stated that there are many questions, but there is still a lot of work being done.
Mr. Don Cherry asked why Route 5 couldn’t be used as the route towards Route 199. He stated
that the intersection of Route 5 and Route 199 appear to be safe than Monticello Avenue.

Mr. Nester stated that the intersection of Route 5 and Route 199 consist of many turning
movements and would need to be carefully studied along with Monticello Avenue.
Ms. Nancy Carter stated that the Monticello Avenue intersection is not safe for bikers.
Williamsburg Area Bicycle Cooperative
Mr. Nester stated that the Williamsburg Area Bicycle Cooperative has a new location at the
James-York Plaza and that they have a new logo.
Mr. Ted Hanson presented an update to the Williamsburg Area Bicycle Cooperative. Mr.
Hanson stated that there have been various improvements to the interior building to make it
into a usable space.
Mr. Nester stated that the Cooperative is looking to ask for funds from each of the three
jurisdiction.
Ms. Parker stated that she would contact Economic Development.
Mr. Francis Lenahan asked if there are any volunteers or donations for equipment and tools.
Mr. Hanson stated that once the Certificate of Occupancy has been acquired, they will do more
outreach for voluntarily contributions. He also stated that they would be open to
apprenticeships and internships.
Mr. Rich Thompson stated that the state and military surplus often have many items that could
be used to furnish the building.
Ms. Brenda Barrera stated she compliments the communications team for their work on social
media.
Mr. Rich Thompson stated that Elizabeth Miller at William and Mary would be a good contact to
find interns and students to volunteer.
VDOT Issues
Mr. Nester stated asked if there are any VDOT issues outside of bike lane sweeping.
Ms. Carter stated that the light at Waller Mill Road and Bypass Road takes a long time to turn
that causes back ups.
HTBAC Plan Review
Mr. Nester presented the Phase 2 College Woods Circuit to the Committee. He stated that this
currently open for public comment. He presented two options to make accessibility to the trail
from John Tyler Highway easier and re-aligning the path in front of Berkeley Middle School to
make it safer for bicyclists and flow better.
Mr. Thompson stated that accessibility is very important. He stated that there is a lot of value
with this project. He stated that the study done for the Birthplace of America Trail should take

into account this project.
Ms. Carter stated that there is a lot of traffic at this intersection and creates an unsafe
intersection for bicyclists.
Mr. Nester stated that the location of the trail will depend on the traffic movements of the
overall intersection and that it is likely that the consultant will take a look at the exact location.
Ms. Carter made a motion to recommend the improvements to the project and provide overall
HTBAC support of the project.
Mr. John Hinton second.
Motion Passed 10-0.
Mr. Nester state that the second project is the Hazelwood Farm Rezoning and Special Use
Permit (SUP). He stated that there are various multi-use trails with each application.
Mr. Leininger stated that the southern portion of the project was deferred to the January
Planning Commission meeting.
Mr. Nester stated that the northern portion of the project is a separate application and also
includes several multi-use trails. He stated that this is a great improvement to the area at the
intersection of Fieldstone Parkway. He asked if there are proffers associated with either
applications.
Mr. Leininger stated that there are proffers associated with the southern portion that includes
the multi-use trail. The northern portion will have SUP conditions to ensure a multi-use path is
developed. He stated that the developer expressed no interest in including the portion over
Interstate 64.
Ms. Carter asked why the roads are not shown on the master plan for interior of the site.
Mr. Leininger stated that the overall road layout hasn’t been determined and will be shown on
the site plan.
Ms. Carter asked that the future trails connect to Barnes Road.
Mr. Leininger stated that he will pass the information to the planner.
Mr. Nester stated that he would ask that the internal connections be shown on the conceptual
layout. He stated that he will draft a letter to the Board of Supervisors with HTBAC’s
recommendation.
Ms. Brenda Barrera made a motion.
Ms. Helene Drees second.
Motion Passed 10-0.
Mr. Nester stated that he will also work on a letter stating that HTBAC supports the

improvements shown on the southern portion.
Ms. Carter made a motion,
Mr. Hanson second.
Motion Passed 10-0.
Mr. Nester presented the update to the Capitol Landing Road study. He stated that HTBAC
has passed along their recommendations. Mr. Nester stated that the staff will work on a plan
to include a two-way bike track.
Ms. Murphy stated that there would not be any on-street parking.
Mr. Nester stated that the connection to the Colonial Parkway would be outside of the project.
Mr. Nester stated that he would continue to coordinate with the City as the project progresses.
Status of Comprehensive Plan Updates
Ms. Murphy stated that the Comprehensive Plan has been approved.
Ms. Parker stated that the plan will continue into next year.
Mr. Leininger stated that the Board of Supervisors would look to adopt the plan at their
second October meeting.
Bikeway Project Status Report
Ms. Parker stated that York County is putting in grant applications for Waller Mill Road and a
bike lane for Goodwin Neck Road.
Mr. Leininger stated that there are a couple projects. One project is along Pocahontas Trail,
along Richmond Road in Toano and along Richmond Road in Norge.
Old Business
Mr. Nester presented the proposed by-law changes. He stated that the by-laws will be
presented here and then voted at the next meeting. He stated that the change would remove
the staff liaisons as voting members. He stated that there would be a total of six non-voting
members. This change would remove Mr. Thompson as a voting member and would be a nonvoting member.
Mr. Thompson stated that he had no preference on whether or not he would want to be a
voting member.
Mr. Hinton asked if the voting members would have to be present.
Mr. Nester stated that voting members would need to be physically present. He stated that the
by-laws would need to be amended to allow for remote participation.
Mr. Hinton asked if quorum would be a majority.

Mr. Nester stated that the current quorum would be a majority of members and the new
language would state that a majority of voting members would need to be present. He stated
that the by-laws would be voted on in January.
Mr. Cherry stated that the Colonial Williamsburg, College of William and Mary and National
Park Service should be voting members.
Mr. Nester stated that there haven’t been many representatives from the National Park Service
or Colonial Williamsburg.
Mr. Thompson stated that he will check with others in his department to see if there is any
interest on whether or not College of William and Mary would be voting members.
Mr. Leininger stated that seven people would be needed to meet quorum if the three outside
agencies are voting members. He stated that the chair and vice-chair would need to be voting
members.
Ms. Parker stated that she would reach out to the National Park Service for a representative.
Mr. Thompson stated that the College of William and Mary will continue to participate as part of
the Green Initiative to promote bicycling.
Mr. Nester stated that Ms. Parker can inquiry with the National Park Service to see if they
preferred to be a voting member or as an advisory member.
Ms. Parker stated that she will contact both National Park Service and Colonial Williamsburg.
Mr. Nester stated that adjustments can be made prior to the January meeting.
New Business/Roundtable
Mr. Nester stated that the proposed meeting schedule for the 2022 calendar year is in the
agenda packet.
Mr. Nester stated that his term is due to expire at the end of this year and Mr. Hanson’s term
ends at the end of the year.
Mr. Leininger asked Mr. Hanson if he would like to be re-appointed.
Mr. Hanson confirmed he would like to be re-appointed.
Mr. Nester stated that Mr. Cherry’s term would also be ending at the end of this year.
Mr. Cherry stated that he would ask not to be re-appointed.
Mr. Nester asked that the three jurisdictions could provide a list of candidates for an at-large
position.
Mr. Nester presented the Bicycle Project Priority List. He stated that the first item for James

City County can be amended now that the shared use path is being built.
Mr. Leininger concurred and stated that phase 2 and 3 of Longhill Road include shared use
paths.
Mr. Nester stated that Mooretown Road project would include bike lanes. He stated that there
is a multi-use path along a portion of Mooretown Road. He recommends keeping as is. He
stated that the next item is bike lane on Richmond Road from Carolina Furniture to city line. He
stated that this would be a huge improvement at a low cost. The next item on the list would be
the Birthplace of America Trail along the Carter’s Grove Country Road. He asked if that item
should be moved up.
Ms. Murphy agreed.
Mr. Thompson stated that it should be moved up in the priority list to item number three.
Ms. Parker stated she will make the change.
Mr. Nester stated that the item number six would need to be amended to say multi-use path to
match the proposed Pocahontas Trail project.
Mr. Leininger stated that the gap would be from Quarterpath Road to Fire Station #2.
Mr. Cherry asked if Kingsmill or Colonial Williamsburg supported the BoAT.
Mr. Nester stated that he had was not aware of the status of Kingsmill, but stated that Colonial
Williamsburg was represented at the kickoff meeting.
Mr. Nester presented the City of Williamsburg priority list. He stated the Lafayette Street
Improvements and Ironbound Road improvements are in the Capital Improvement Program.
He stated that the Strawberry Plains Road improvements need to be updated. He stated that
Capital Landing Road should be added to the list at number four.
Mr. Nester asked if there are any comments on the York County projects.
Ms. Parker stated that she would like to add Penniman Road for bike lanes.
Mr. Thompson agreed.
Ms. Parker stated that she suggests that Penniman Road be first with Marquis Center Parkway
second and Big Bethel Road third with the rest of the list as is. She stated that she will make
the amendments and send them out.
Mr. Cherry made a motion.
Mr. Thompson second.
Motion Passed 10-0.
Ms. Carter asked that the Bicycle/Pedestrian Accommodations on Mooretown Road and

Penniman Road Corridors be moved to the next meeting.
Ms. Carter asked if a multi-use path within a development can restrict bikes.
Ms. Parker stated that it depends on what the development was approved for. She stated that if
the path is within the development, the developer can restrict uses if it is just for their residents
of the development.
Mr. Cherry stated that there are areas of the Virginia Capital Trail need to be swept.
Mr. Hanson stated that VDOT would be responsible for their maintenance.
Chair’s Report
Mr. Nester had nothing to report.
Adjourn
The meeting adjourned at 9:00 p.m.

This is a report on the Bicycle Co-Op of Williamsburg, a project of BikeWalk
Williamsburg.
The BikeWalk Williamsburg Board truly appreciates the valuable guidance
and ideas (and actions taken), that allowed us to get the Co Op up and
functioning in less than a year. We are learning a lot and are streamlining our
processes for intake of bikes, refurbishing and then, redeploying either through
sale or donation.
Here are a few highlights from the last year as we begin our first full year of
operation in 2022.
• Location and Space: In September, BikeWalk Williamsburg was
successful in leasing a unit in the James - York Plaza Shopping Center.
This unit required a fair amount of clean up and refurbishment to make it
usable for our purpose, which was accomplished by many volunteer
hours and very limited cash outlay. At present the 1,200 square foot
facility is divided roughly into three areas: rear one-third is the "shop"
area, where tools and fixtures reside, and where bike mechanics and
refurbishers do their magic; middle third is designated as a common area
for training, team meetings and as a community gathering space; the front
one-third is the customer interface area, where we explain what the CoOp does, and assist clients in selecting a refurbished bicycle.
• Williamsburg Community Foundation Grant: In September BikeWalk
Williamsburg was awarded a grant by the Williamsburg Community
Foundation for $5,000, which has been deployed for tools and fixtures for
the location.
• Tooling and Fixtures Procurement: In November we were successful
in negotiating very favorable procurement of a substantial amount of
tooling, fixtures and supplies from Bikes Unlimited, upon the owner's
retirement and the business closing.

• Open to the Public: On November 13 the Co-Op opened the retail
operations to the public.
• Bicycles Redeployed:
o At year end, we had given away 20 plus bicycles at no cost,
including children's bicycles as part of our Christmas "give away,"
plus one to an Afghani immigrant family; another to a referral from
3eRestoration for an individual who needed transportation to his job
while saving for a car. The Co-Op also provided seven bicycles to
Bacon Street Youth and Family Services to use in their program for
"at risk" youth. (We are working to formalize arrangements with
other social services agencies for the donation of bicycles to worthy
community individuals.)
o The Co Op delivered three bicycles to W&M students at discounted
cost.
o By year end, the Co-Op had sold 21 bicycles of various sizes and
types. This was sufficient revenue to essentially fund rent, utilities,
insurance, etc., for about two months.
• Community Volunteers: The Co-Op now has over 30 community
volunteers; Refurbishment and Repair – 16; Customer Interface – 13; and
Marketing and Administrative - five.
• Official Grand Opening: The Co-Op did a soft opening in 2021, and is
planning a more formal, bigger event late March/early April. Watch for
more information on the BikeWalk Williamsburg Facebook page:
https://www.facebook.com/BikeWalkWilliamsburgVA/
• Contact Information:
o Location: Bicycle Co Op of Williamsburg
James - York Plaza
601-E Merrimac Trail
Williamsburg, VA 23185
Telephone: (757) 603-8594
Email: bikecoop@bikewalkwilliamsburg.org
As always, your questions, comments and other inputs are welcome and
appreciated, so please offer any observations you may have.
Ted Hanson
BikeWalk Williamsburg
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Task Force Members
Carolyn Murphy, City of Williamsburg
Erin Burke, City of Williamsburg
Sarah O'Reilly, James City County, Parks & Rec
Amy Parker, York County
Elizabeth Mertz-Guinn, York County
Bill Horacio, College of William & Mary
Francine Taliaferro, Black Girls Do Bike
Leadership Team
Gretchen Bedell, BikeWalk Williamsburg
Andy Ballentine, Williamsburg Area Bicyclists
Allen Turnbull, BikeWalk Williamsburg
Raul Zevallos, BikeWalk Williamsburg
Griff Steel, BikeWalk Williamsburg
Nancy Carter, BikeWalk Williamsburg, Williamsburg Area Bicyclists
Dean Dunbar, Williamsburg Area Bicyclists
Reed Nester, BikeWalk Williamsburg
Ted Hanson, BikeWalk Williamsburg
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MEMO TO:

HTBAC Members

DATE:

January 13, 2022

SUBJECT:

Revision to HTBAC Bylaws – Membership Requirements

Changes to the membership requirements in the Bylaws were presented at our meeting on October 18, 2021.
The Bylaws state that: “These by-laws may be amended by a three-fourths vote of the Committee members
present. Proposed amendments shall be submitted to the Committee at a regular meeting and acted upon at
the next regular meeting.” A discussion and vote on the changes is on the agenda for the January 24 meeting.
Here are the changes that are proposed to ARTICLE III. MEMBERSHIP. Section A. Appointment.
• Voting members are limited to nine. These are the two members of each jurisdiction that are
appointed by the governing bodies (six total), plus the three at-large members that are appointed
by HTBAC.
• The three staff members will become non-voting members, which is generally the case with other
boards and commissions.
• The institutional representatives (Colonial National Historical Park, Colonial Williamsburg, and
William and Mary) will become non-voting members.
• Total membership will remain at 15 (nine voting and six non-voting).
Here is the change proposed to ARTICLE IV. OFFICERS.
• Section B. Elections. is revised to require that the Chair and Vice-Chair be elected from the voting
members only.
Here is the change to ARTICLE VII. MEETINGS.
• Section F. Quorum. is revised to be a simple majority of the voting members. This will make the
minimum needed for a quorum five members, instead of the eight members now required.
During the discussion of the proposed changes, some concerns were expressed about making the
institutional members non-voting members. An alternate proposal has been added to the draft that would
keep the institutional members as voting members, but make the three staff members non-voting members.
A copy of an email from Rich Thompson concerning this issue is attached.
A copy of the proposed Bylaws (original proposal and alternate proposal) is attached. Further revisions can
be made, if desired.

Reed T. Nester, Chair
Historic Triangle Bicycle Advisory Committee

BY-LAWS
HISTORIC TRIANGLE BICYCLE ADVISORY COMMITTEE
Adopted September 15, 1997
Amended November 15, 1999
Amended January 27, 2003
Amended January 24, 2022?
ARTICLE I. BY-LAWS ESTABLISHED
The Historic Triangle Bicycle Advisory Committee hereby adopts these by-laws in order
to facilitate the activities and duties of said Committee. The Historic Triangle Bicycle
Advisory Committee may be referred to herein as "the Committee."
ARTICLE II. PURPOSE OF COMMITTEE
Section A.

General Statement of Purpose.

The Committee shall serve as an advisory body to the planning commissions and governing
bodies of the City of Williamsburg, James City County, and York County. The Committee
shall help formulate plans for bicycle facilities, promote bicycle safety and awareness, and
recommend transportation improvements to enhance bicycling opportunities for all
citizens.
Section B.

Specific Functions.

The Committee shall have the following specific functions:
1. Review and recommend updates to the regional bicycle facilities plan.
2. Analyze roadway improvement and construction projects in the region and provide
cycling-related comments to the appropriate agencies.
3. Promote cycling and pedestrian safety for all citizens.
4. Such other functions as the Committee shall take on that fit within the purpose of the
Committee or as may be requested by or approved by the governing bodies.
ARTICLE III.

MEMBERSHIP

Section A.

Appointment.

The Committee shall consist of fifteen (15) members as follows:

Amended 11/15/1999
Amended 1/27/03
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1.

2.

Amended 11/15/1999
Amended 1/27/03

Nine (9) voting members:
A.

Six (6) of whom two (2) shall be residents of and appointed by the governing
bodies of each of the three member jurisdictions. The membership shall be
staggered with two (2) members (one from each locality) serving an initial term
of one (1) year, two (2) members (one from each locality) serving an initial term
of two (2) years, and two (2) members (one from each locality) serving an initial
term of three (3) years. All subsequent appointments shall be for three years.
Terms shall begin on 1/1 and expire on 12/31.

B.

Three (3) who shall be appointed by the Committee as at-large members, and
who shall reside in one of the three (3) jurisdictions. The membership of the at
large members shall be staggered with one member serving an initial term of
one (1) year, one (1) member serving an initial term of two (2) years, and one
member serving an initial term of three (3) years. All subsequent appointments
shall be for three years. Terms shall begin on 1/1 and expire on 12/31.

Six (6) non-voting members:
A.

Three (3) who serve by virtue of their positions, consisting of the Planning
Director, or his or her designee, from each of the three jurisdictions.

B.

One (1) who shall be appointed by and represent the Colonial National
Historical Park.

C.

One (1) who shall be appointed by and represent the Colonial Williamsburg
Foundation.

D.

One (1) who shall be appointed by and represent the College of William and
Mary.
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ALTERNATE MEMBERSHIP REVISION
Institutional members are retained as voting members; staff members will become
non-voting members
1. Twelve (12) voting members:
A.

Six (6) of whom two (2) shall be residents of and appointed by the governing
bodies of each of the three member jurisdictions. The membership shall be
staggered with two (2) members (one from each locality) serving an initial term
of one (1) year, two (2) members (one from each locality) serving an initial term
of two (2) years, and two (2) members (one from each locality) serving an initial
term of three (3) years. All subsequent appointments shall be for three years.
Terms shall begin on 1/1 and expire on 12/31.

B.

Three (3) who shall be appointed by the Committee as at-large members, and
who shall reside in one of the three (3) jurisdictions. The membership of the at
large members shall be staggered with one member serving an initial term of one
(1) year, one (1) member serving an initial term of two (2) years, and one
member serving an initial term of three (3) years. All subsequent appointments
shall be for three years. Terms shall begin on 1/1 and expire on 12/31.

C.

One (1) who shall be appointed by and represent the Colonial National Historical
Park.

D.

One (1) who shall be appointed by and represent the Colonial Williamsburg
Foundation.

E.

One (1) who shall be appointed by and represent the College of William and
Mary.

2. Three (3) non-voting members:
A.

Amended 11/15/1999
Amended 1/27/03

Three (3) who serve by virtue of their positions, consisting of the Planning
Director, or his or her designee, from each of the three jurisdictions.

3

1.

Six (6) of whom two (2) shall be residents of and appointed by the governing bodies
of each of the three (3) member jurisdictions. The membership shall be staggered
with two (2) members (one from each locality) serving an initial term of one (1) year,
two (2) members (one from each locality) serving an initial term of two (2) years, and
two (2) members (one from each locality) serving an initial term of three (3) years.
All subsequent appointments shall be for three (3) years. Terms shall begin on 1/1
and expire on 12/31.

2.

Three (3), who serve by virtue of their positions, consisting of the Planning Director,
or his or her designee, from each of the three (3) jurisdictions.

3.

One (1), who shall be appointed by and represent the Colonial National Historical
Park.

4.

One (1), who shall be appointed by and represent the Colonial Williamsburg
Foundation.

5.

One (1), who shall be appointed by and represent the College of William and Mary.

6.

Three (3), who shall be appointed by the Committee as at-large members, and who
shall reside in one of the three (3) jurisdictions. The membership of the at large
members shall be staggered with one member serving an initial term of one (1) year,
one member serving an initial term of two (2) years, and one member serving an
initial term of three (3) years. All subsequent appointments shall be for three (3)
years. Terms shall begin on 1/1 and expire on 12/31.

All of the above members shall have full voting rights and privileges.
Representatives from other organizations or agencies having an interest in the affairs and
activities of the Committee may be asked to serve in an advisory capacity. Advisory
members shall have no voting rights.
Section B.

Replacement.

The governing bodies may replace members appointed by them at any time at their
discretion.
Section C.

Vacancies.

Vacancies shall be reported to the entity that made the appointment. Such vacancies shall
be filled in like manner as original appointments (if applicable, the term of office is limited
to the unexpired term of office).
Section D.

Compensation.

Committee members shall serve without monetary compensation.

Amended 11/15/1999
Amended 1/27/03
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ARTICLE IV. OFFICERS
Section A.

Officers.

Officers of the Committee shall consist of a Chair, Vice-Chair, and Secretary.
Section B.

Elections.

1.

The Chair and Vice-Chair shall be elected from the voting members following a
process of soliciting nominations from the members of the Committee. The Chair
and Vice-Chair shall reside in different localities.

2.

The Secretary shall be the Planning Director, or his appointed designee, from one of
the three (3) jurisdictions. This position shall rotate yearly between these three
Committee members.

3.

Elections shall occur annually at the first meeting of the calendar year.

4.

Officers shall be elected for a twelve-month term, beginning February 1.

5.

Candidates receiving a majority vote shall be declared elected to office.

6.

Terms of all officers shall expire on January 31.

Section C.

Vacancies.

In case of a vacancy for the Chair or Vice-Chair, an election shall be held at the next
meeting following such vacancy, provided that at least five (5) days written notice of such
election shall have been provided to all Committee members.
ARTICLE V. DUTIES OF OFFICERS
Section A.

Chair.

The Chair shall call meetings and conduct meetings of the Committee, appoint members
and chairs of subcommittees, initiate and respond to correspondence on behalf of the
Committee, and represent the Committee at meetings of planning commissions, governing
bodies, or other agencies, commissions, groups, or bodies deemed appropriate.
Section B.

Vice-Chair.

The Vice-Chair shall substitute for the Chair when necessary.

Amended 11/15/1999
Amended 1/27/03
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Section C.

Secretary.

The Secretary shall keep true and correct records of all official meetings. The Secretary's
official meeting notes shall be available to the public upon request. The Secretary shall
mail meeting notices and shall inform the membership of forthcoming election dates.
ARTICLE VI. SUBCOMMITTEES
The Committee may organize itself into subcommittees established along functional lines
for the conduct of Committee business.
Section A.

Special Subcommittees.

The Committee may at such times as it deems necessary or proper organize special
committees to carry out such functions as circumstances may require.
Section B.

Subcommittee Membership.

The Chair may appoint members to one or more subcommittees. The subcommittee
membership may be augmented by individuals who are not Committee members.
Section C.

Subcommittee Chairs.

The subcommittee chairs shall be appointed by the Committee Chair and shall serve at the
pleasure of the Chair. The term of office for subcommittee chairs shall be coterminous
with that of the Committee Chair.
ARTICLE VII. MEETINGS
Section A.

Scheduling Meetings.

The Committee shall meet no fewer than four (4) times per year. The date, time, and place
for Committee meetings shall be established by the Committee.
Section B.

Agenda Preparation.

The activities at any regular meeting of the Committee shall be in accordance with a
formal agenda. Such agenda shall be distributed to the Committee and made available to
the public not less than one week prior to each meeting. The agenda may be amended in
order or through the addition or deletion of items by a majority of the members present.
The public shall be provided an opportunity to address the Committee at each regularly
scheduled meeting.

Amended 11/15/1999
Amended 1/27/03
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Section C.

Special Meetings.

Special meetings of the Committee may be called by the Chair or by written request of at
least two (2) members delivered to the Secretary. The time, place and purpose of the
special meeting shall be designated in the meeting notice. Such meeting notice shall be
delivered no less than one week in advance of the special meeting.
Section D.

Work Sessions.

Work sessions of the Committee may be scheduled by the Committee at any regular or
special meeting of the Committee. The time, place, and purpose of the work session shall
be outlined in the work session notice. Such notice shall be delivered to Committee
members no less than one week in advance of work sessions. No formal business may be
conducted at a work session.
Section E.

Attendance.

Any member who is absent from two (2) successive regularly scheduled meetings of the
Committee may, upon referral by majority vote of the Committee, be removed from office
by the entity which made the appointment.
Section F.

Quorum.

A simple majority of the voting members of the Committee then serving shall at all times
constitute a quorum. Motions shall be adopted by a majority of those members present
and voting.
Section G.

Rules of Procedure.

Meetings shall be conducted in accordance with procedures prescribed in these by-laws.
General parliamentary rules, as given in Robert's Rules of Order, shall be observed.
ARTICLE VIII. AMENDMENTS
These by-laws may be amended by a three-fourths vote of the voting Committee members
present. Proposed amendments shall be submitted to the Committee at a regular meeting
and acted upon at the next regular meeting.

Amended 11/15/1999
Amended 1/27/03
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From:
Subject:
Date:
To:

Thompson, Richard M rmtho2@wm.edu
HTBAC - Rich's & W&M's role moving forward
January 10, 2022 at 10:43 AM
Reed Nester reednester@gmail.com

Dear Reed,
I had a meeting with Michael Fox just before the Christmas holiday break, and I shared
with him the information about the possible re-organization of HTBAC.
In that meeting we discussed the implications of W&M losing its voting privileges and my
role as the university representative.
As you indicated, I have taken my responsibilities as a voting member seriously since I
have been representing the interest of W&M. Personally, I have found it disappointing
that CW and the national park service have been infrequent participants. Consequently, I
have endeavored to be an active part of the committee since I felt responsible to hold up
my end as a role model for W&M.
Michael Fox would appreciate if you tried to re-engage with the CW and the Park Service
to keep our current voting model in place before moving forward with your reorganizational plan?
I would also recommend that we potentially approach the Parks & Recreation
Departments of the Triangle (James City County, Williamsburg, and York County) to join
the committee as too. I make this recommendation since as our trail systems develop, I
envision our Parks & Rec departments to have more interest and greater influence in
such trail systems (ie. Birthplace of America Trail) since they frequently mention them in
their master plans.
As always, thank you so much for all that you do for me and the community.
Sincerely,
Rich
Associate Director
Office of Community Engagement
William & Mary
P.O. Box 8795, Williamsburg, VA 23187-8795
Blow Memorial Hall, Room 318
(757) 221-1392
rmtho2@wm.edu

SENATE BILL NO. 116
Offered January 12, 2022
Prefiled January 7, 2022
A BILL to amend and reenact § 46.2-821 of the Code of Virginia, relating to bicycle operators; failure to stop at a stop
sign.
---------Patron-- Norment
---------Referred to Committee on Transportation
---------Be it enacted by the General Assembly of Virginia:
1. That § 46.2-821 of the Code of Virginia is amended and reenacted as follows:
§ 46.2-821. Vehicles before entering certain highways shall stop or yield right-of-way.
The driver of a vehicle approaching an intersection on a highway controlled by a stop sign shall, immediately before
entering such intersection, stop at a clearly marked stop line, or, in the absence of a stop line, stop before entering
the crosswalk on the near side of the intersection, or, in the absence of a marked crosswalk, stop at the point nearest
the intersecting roadway where the driver has a view of approaching traffic on the intersecting roadway. Before
proceeding, he shall yield the right-of-way to the driver of any vehicle approaching on such other highway from either
direction. If the operator of a bicycle fails to stop as required by this section, the operator shall be subject, in addition
to any other fines or penalties set forth in this title, to a minimum fine of $500, and the law-enforcement officer issuing
the citation shall impound the operator's bicycle for a period of six months.
Where a "Yield Right-of-Way" sign is posted, the driver of a vehicle approaching or entering such intersection shall
slow down to a speed reasonable for the existing conditions, yield the right-of-way to the driver of another vehicle
approaching or entering such intersection from another direction, and, if required for safety, shall stop at a clearly
marked stop or yield line, or, in the absence of a stop or yield line, stop before entering the crosswalk on the near
side of the intersecting roadway where the driver has a view of approaching traffic on the intersecting roadway, and
shall yield the right-of-way to the driver of any vehicle approaching on such other highway from either direction.

Pre-session report, a wild ride ahead.
In a year of transitions, the 2022 General Assembly session starts tomorrow. Three days before
Governor-elect Youngkin is sworn in, the legislative session will begin with the swearing in of
newly elected delegates, and leadership will be taken by a new Republican Speaker of the House
who will establish membership and structure of this year’s House committees. Before getting into
the nitty gritty in this first of several posts to share over the next two months, I hope you will join
me in sharing a moment of reflection of the many years of legislative updates that longtime board
member and advocacy chair Bud Vye, who passed away last year, gave us. In times of hope and
in times of loss, Bud would get up early most mornings, put on a suit, and head down to the 7am
subcommittee meetings where he was often the only bicyclist advocate. At the end of the day,
on top of joining organizing calls and reading committee dockets, he would sit down at his
keyboard to share with us sharp insight and wit about the procession and what was ahead.
I hope VBF’s posts this year will live up to his legacy of service. Thanks in advance for reading a
pretty packed post.
Bills
In the days before session, bills often lag in the legislative database, so these are the bills we have
seen so far. As new ones are posted, we will add them to our online bill watcher.
Budget: $245 million Outdoor Recreation Budget, $233 million of which is for multi-use trails
Truly the biggest priority this year is the unprecedented investment in trails proposed in Governor
Northam’s outgoing budget. We were thrilled to see $5 million proposed last year, which
ultimately was negotiated up to $10 million, the first time trails have had a dedicated, if only for
one year, state budget. This year, the proposal is 23x that amount. Influencing the budget is
trickier than bills, as it doesn’t go through public committees in the same process. The hearings
for the budget were last week, and VBF board members and organizational members attended
all four meetings to support trails.
Of note, $26mil would come from our current budget year, FY22, as an amendment, and $207mil
would be for next year, FY23. If that’s a little complicated, don’t worry about it, this is very good.
The smaller budget is specific to three of the primary ongoing trail projects in Virginia with very
good regional spread: the Shenandoah Valley Rail Trail in western Virginia, the Fall Line in Central
Virginia, and the Eastern Shore Trail in, well, you guessed it. The larger future budget names these
trails, but not exclusively, and the general understanding is that those monies would be directed
by the Commonwealth Transportation Board.
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SB 116 (Norment): Increases penalty for bicyclists failing to stop
This one came as a shot across the bow. It would increase the penalty to bicyclists, specifically
singling them out, for failing to stop at a stop sign. As written, it would create an additional $500+
penalty on top of the normal failure to stop penalty, making failing to stop as a bicyclist one of
the most expensive and egregious penalties on the books. Laughably, it would also require
impounding the bicycle for 6 months, a true absurdity that is far beyond what the code requires
for drunk drivers (who killed 238 people in Virginia last year).
If you’re reading this, you already know that bicyclists and drivers have been shown to break the
law at similar rates, that bicyclists treating a stop sign as a yield actually improves safety
outcomes, and since bicyclists know that they lose the fight with drivers, we avoid crashes like
the plague. For what it’s worth, a Virginia DMV report given to the Virginia State Police Safety
Stop Study completed last month found 0 bicyclists fatalities resulted from bicyclists failing to
stop or disregarding a sign from 2016-2020. Actually the largest percentage of bicyclists who
were killed in traffic had “no improper action”. If we want to improve safety, bicyclists should be
allowed to safely yield at stop signs.
Senator Norment from James City County spoke at length against last year’s Bicyclist Safety Act,
in particular the Safety Stop, because of his annoyance of bicyclists near his home. Norment has
been in Republican leadership as Majority Leader and now Minority Leader for some time and has
served in the General Assembly since the 90s. He doesn’t typically patron many bills and in this
case just wants to set us chasing our own tails.
Let’s keep cool heads, stay respectful, and play our cards right to beat this bill. The need for this
bill is specious at best, law enforcement will assuredly speak to not having the resources to
impound bikes, and this kind of code is without precedent in the code. At the same time, Norment
serves on Senate Finance and Appropriations and will have a lot of weight in budget negotiations.
How to effectively influence these bills
•

•

•
•

Sign on to the joint letter by Virginia Bicycling Federation and Virginia Trails Alliance.
Seriously, we are trying to get at least 5,000 signatures across the commonwealth. Share
it far and wide, sign up your willing family members, and beyond. Get it to local businesses
and organizations who are supportive of trails.
o bit.ly/virginiatrails
Always let your senator and delegate know your priorities. Who’s my legislator? Emailing
is the easiest. Calling their offices as a constituent is very influential. Setting up a 15
minute meeting with other constituents and your local bike/ped/trail group is probably the
best you can do. Let us know if we can help.
Use good talking points! We will keep regularly updated list at this shareable shortlink:
o bit.ly/vbf2022.
Speak, virtually or in person, at appropriate committee hearings. We will share action
alerts as they come available, especially on our Facebook or Twitter.

Email a thoughtful, brief summary of the bill or issue you support or oppose. You don’t have to
overthink it! But here is some additional guidance.
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Be positive and polite – you want their staffer to feel good about receiving your email. Be
realistic – one-off ideas almost never change anything as the session is flying by at supersonic
speed. If your statement aligns with an organization you officially represent, identify your
organization. If not or you are not sure, it’s better not to name the organization. Strategically, it
is never a good idea to paint bicyclists in a bad light. There is nothing effective about saying
“some bicyclists blow stop signs”, just trim that part out. It’s doesn’t help you level with decision
makers or buy you any credibility, actually just the opposite. Another fun fact, aides are unlikely
to open an attachment, so don’t bother.
Appropriations
Legislators on appropriations have an outsized role in deciding the budget. At this stage, they can
only amend the Governor’s budget. Importantly, expect and brace yourself that one or some
legislators will propose amendments that strip the Outdoor Recreation budget – our goal is to
keep it intact.
If your legislator serves on House Appropriations (soon to be updated) or Senate Finance and
Appropriations, your contact will be especially valuable.
Around February 20, we will see the House and Senate versions of the budget, and whatever
amendments that might change the trails funding. They will differ, which means the budget will
go to conference where it will be decided behind closed doors by selected budget conferees.
Typically conferees are the chairs of the money committees, party leadership, and other senior
legislators with statewide representation. You can bet Norment will be among them, as will
outdoor supporter (and co-chair of the Virginia Outdoor Recreation Caucus )Senator Emmett
Hanger, R-Augusta. When conferees are chosen, we will share an update.
Senate Transportation
The Stop Sign bill is assigned to this committee which meets Thursday afternoons (15 minutes
after adjournment). That has been a fairly supportive committee, passing the Bicyclist Safety Act
twice (House and Senate versions). Contact your senator if on that committee. It has not been
docketed yet (meaning we don’t know the date it will first be heard), but we will post updates as
more information becomes available.
Looking ahead
•
•

•

Legislative organizing calls are every Sunday at 7pm and hosted on Zoom.
Email president@vabike.org to request login details. We had a great turnout last week!
House transportation bills go through Subcommittee, then Committee, then the full
House. Testimony is only allowed at the subcommittee level. Senate transportation bills
start in committee where testimony is allowed before going to the full Senate.
Representatives of organizations and associations and administrative experts tend to be
who legislators look to hear from in hearings, so focus your efforts on contacting your
legislators directly via email, call, and direct meetings (often with staffers, and that’s
okay).
Crossover is February 9, meaning Senate bills like the Stop Sign bill will cross over to the
House and vice versa, and the process unfolds again.
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Thanks for making it this far. If you knew Bud, you know he would be tickled pink at the chance
to see Virginia invest in trails so heavily. I hope you will remember his calls to action to support
this once in a lifetime opportunity.
Brantley Tyndall, Virginia Bicycle Federation President, January 11, 2022
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HISTORIC TRIANGLE BICYCLE ADVISORY COMMITTEE
2022
NAME/ADDRESS
NAME/ADDRESS
Reed Nester - Chair
212 John Pinckney Lane
Williamsburg, VA 23185-2714

TERM TYPE/AFFILIATION
MEMBERSHIP
AFFILIATIONPHONE NUMBERS/E-MAILPHONE/EMAIL
EXPIRES
12/31/24

Citizen Member
City of Williamsburg

CELL: 757-846-0121
reednester@gmail.com

N/A

Institutional Member
College of William & Mary

WORK: 757-221-3432
HOME: 757-345-3955
CELL: 757-291-2458
rmtho2@wm.edu

6/1/24

Citizen Member
York County

Brenda Barrera
141 Riviera
Williamsburg, VA 23188

12/31/23

Citizen Member
James City County

757-287-3646
bbarrera@rcn.com

Nancy Carter
274 William Way
Williamsburg VA 23185

12/31/23

Citizen Member
City of Williamsburg

HOME: 757-229-4907
njcarter@starpower.net

12/31/21

Citizen Member
At Large

6/1/23

Citizen Member
York County

WORK: 757-886-6610
HOME: 757-871-3187
dreesrn@gmail.com

Institutional Member
Colonial Williamsburg Foundation

CELL: 757-358-1173
doniafowler@yahoo.com

Rich Thompson – Vice Chair
College of William and Mary
Sadler Center 225; PO Box 8975
Williamsburg, Virginia 23187-8975

VACANT

VACANT

Helene Drees
110 Pungo Turn
Yorktown, VA 23693
Don Fowler
155 #3 Alan Drive
Newport News, VA 23602-4155

N/A

Ted Hanson
124 John Pot Drive
Williamsburg, VA 23188

12/31/24

Citizen Member
James City County

757-645-3629
860-919-0957
thanson@earthlink.net

John Hinton
3991 Lord Dunmore Drive
Williamsburg, VA 23188

12/31/22

Citizen Member
At Large

973-985-7024
john.w.hinton@gmail.com

Francis Lenahan
136 Sharps Road
Williamsburg, VA 23188

12/31/23

Citizen Member
At Large

757-912-2606
WORK: 757-903-0702
franlenahan@gmail.com

Institutional Member
National Park Service

VACANT
Tom Leininger, Planner
James City County Planning Department
PO Box 8784
Williamsburg, VA 23187-8784

N/A

Local Government
James City County

Erin Burke, Interim Planning and Codes
Compliance Director
City of Williamsburg
401 Lafayette Street
Williamsburg, VA 23185-3617

N/A

Local Government
City of Williamsburg

Amy Parker, Senior Planner
York County Planning Division
PO Box 532
100 County Drive
Yorktown, VA 23690-0532

N/A

Local Government
York County

January 2022

WORK: 757-253-6795
tom.leininger@jamescitycountyva.gov

WORK: 757-220-6132
eburke@williamsburgva.gov

WORK: 757-890-3495
aparker@yorkcounty.gov

HISTORIC TRIANGLE BICYCLE ADVISORY COMMITTEE
2022 MEETING SCHEDULE
Quarterly: January, April, July, and October
City of Williamsburg
Stryker Center; 412 North Boundary Street
Williamsburg, VA 23185
All meetings are on Monday evenings and start at 7:00 PM

January 24, 2022
April 18, 2022
July 18, 2022
October 17, 2022

Contact:
Amy Parker, Senior Planner
York County Planning Division
(757) 890-3404
aparker@yorkcounty.gov.

