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Will	  sequestration	  have	  a	  significant	  impact	  on	  your	  company?	  
• Virginia	  was	  the	  top	  state	  recipient	  of	  federal	  government	  contract	  awards	  in	  FY2011	  -‐	  equating	  to	  

$59.5	  billion	  -‐	  ranking	  it	  first	  among	  all	  states	  in	  the	  nation,	  followed	  by	  California	  and	  Texas.	  
Northern	  Virginia	  received	  74.5%	  of	  the	  contracts	  and	  Hampton	  Roads	  18%.	  

• The	  direct	  impact	  on	  employment	  in	  Virginia	  is	  a	  projected	  reduction	  of	  150,000	  jobs.	  
• To	  sustain	  the	  economy	  and	  maintain	  jobs,	  Virginia	  companies	  need	  to	  act	  now	  to	  redirect	  their	  

efforts	  toward	  growing	  sales	  in	  non-‐DoD	  awarded	  business.	  
	  

If	  your	  company	  is	  affected	  by	  sequestration,	  are	  you	  interested	  in	  support	  to:	  
• Develop	  a	  strategy	  to	  effectively	  and	  efficiently	  diversify	  your	  business	  to	  meet	  future	  challenges	  

and	  opportunities?	  
• Discover	  additional	  opportunities	  through	  new	  business	  models,	  processes,	  partnerships,	  brands,	  

channels,	  and	  customer	  experiences?	  
• Identify	  opportunities	  to	  develop	  or	  commercialize	  new	  or	  existing	  technologies?	  
• Develop	  a	  supply	  chain	  strategy	  and	  approach	  to	  optimize	  competitiveness	  and	  minimize	  risks	  to	  

supply	  chain	  operations?	  
• Identify	  external	  solutions	  to	  unmet	  technology	  needs?	  	  
• Develop	  or	  certify	  a	  value-‐added	  ISO	  quality	  system?	  

	  
How	  can	  this	  program	  help?	  
Many	  small	  to	  mid-‐size	  companies	  don’t	  have	  the	  in-‐house	  capability	  or	  access	  to	  affordable,	  
professional	  consultants	  to	  meet	  these	  challenge.	  	  GENEDGE	  has	  set	  aside	  $2	  million	  in	  grant	  sourced	  
funds	  to	  fill	  this	  gap	  and	  provide	  assistance	  to	  affected	  companies	  in	  Virginia:	  
• The	  Virginia	  Domestic	  Markets	  Expansion	  Program	  (VA	  DMEP)	  is	  a	  selective	  program	  providing	  

services	  tailored	  to	  each	  participating	  company	  to	  assist	  them	  in	  entering	  new	  markets,	  developing	  
new	  products,	  and	  utilizing	  new	  market	  channels	  to	  grow	  their	  business.	  

• The	  program	  will	  be	  specifically	  focused	  on	  domestic	  market	  expansion	  (vs.	  export).	  
• Funding	  is	  available	  for	  at	  least	  20	  companies	  to	  be	  selected	  and	  then	  assisted	  via	  consulting	  

services	  to	  establish	  and	  execute	  a	  diversification	  strategy.	  
	  

Some	  of	  the	  tailored,	  customized	  consulting	  services	  available	  under	  this	  program:	  
o Strategic	  Planning	  for	  Growth	  
o Innovation	  and	  Growth	  
o Market	  Research	  	  
o ISO	  Management	  System	  Implementation	  
o Technology	  Driven	  Market	  Intelligence	  
o ISO	  System	  Certification	  
o Commercialization	  Assistance	  
o FDA,	  UL,	  NSF,	  FCC,	  &	  other	  product	  

certifications	  

o Web	  Design	  and	  Search	  Engine	  
Optimization	  

o Supplier	  Scouting	  Services	  
o Risk	  Management	  Analysis	  
o Total	  Cost	  of	  Ownership	  for	  focused	  

commercial	  markets	  
o Value	  Chain	  Optimization	  
o Prototype	  Development	  
o Project	  Management	  

	  
Who	  is	  eligible?	  
Department	  of	  Defense	  supply	  chain	  companies	  with	  greater	  than	  20	  and	  less	  than	  500	  employees	  who	  
have	  been	  or	  will	  be	  affected	  by	  sequestration	  are	  eligible	  to	  participate.	  	  After	  attending	  an	  
introductory	  workshop,	  companies	  will	  apply	  for	  and	  be	  selected	  to	  participate	  in	  the	  program.	  	  	  
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Where	  is	  the	  program	  being	  offered?	  
VA	  DMEP	  is	  a	  state-‐wide	  program.	  	  Any	  Virginia	  company	  who	  meets	  the	  criteria	  for	  eligibility	  may	  
attend	  an	  introductory	  workshop	  and	  apply	  to	  the	  program.	  
	  
How	  does	  the	  program	  work?	  
• Nine	  introductory	  workshops	  will	  be	  held	  from	  September	  through	  October	  in	  locations	  statewide	  

for	  introducing	  companies	  to	  the	  details	  of	  the	  program.	  
• Of	  the	  nine	  workshops,	  seven	  are	  focused	  on	  Strategic	  Growth;	  two	  workshops	  are	  focused	  on	  

Supply	  Chain	  Optimization.	  
• A	  company	  must	  attend	  one	  of	  the	  nine	  workshops	  to	  apply	  for	  the	  CoreValue®	  Assessment	  

business	  valuation	  model	  service.	  	  This	  model	  is	  an	  MIT	  developed	  product	  that	  has	  been	  adopted	  
by	  a	  variety	  of	  consulting,	  accounting,	  private	  equity	  and	  legal	  firms	  for	  valuation	  services.	  

• GENEDGE	  will	  work	  with	  the	  companies	  selected	  to	  build	  the	  model.	  Gaps	  in	  the	  CoreValue®	  output	  
versus	  best-‐in-‐class	  will	  be	  prioritized,	  and	  proposals	  will	  be	  prepared	  for	  services	  to	  close	  gaps	  and	  
address	  business	  growth.	  High	  priority	  will	  be	  given	  to	  diversification	  activities	  outside	  the	  
company’s	  current	  market.	  

• At	  least	  20	  companies	  will	  be	  selected	  for	  consulting	  services	  to	  establish	  and	  execute	  a	  
diversification	  strategy.	  	  	  

	  
What	  is	  the	  cost?	  

• Introductory	  Workshops	  -‐	  $50/company,	  up	  to	  three	  attendees.	  	  You	  must	  attend	  a	  workshop	  
and	  complete	  the	  application	  to	  be	  selected	  for	  assessment.	  

• Assessment	  –	  CoreValue®	  Assessment	  is	  performed	  with	  the	  client	  at	  no	  charge.	  	  
• Execution	  of	  VA	  DMEP	  –	  Customized	  services	  will	  be	  proposed	  to	  assist	  each	  accepted	  company	  

with	  meeting	  their	  growth	  objectives	  on	  a	  cost	  share	  basis.	  Upon	  acceptance,	  the	  company	  pays	  
10%	  of	  the	  cost	  of	  the	  services	  with	  the	  program	  bearing	  the	  remainder	  of	  the	  costs.	  

	  
What	  is	  the	  timeline?	  

• Funding	  was	  awarded	  August	  2014	  with	  work	  to	  be	  conducted	  through	  June	  2015.	  
• Introductory	  workshops	  will	  be	  held	  from	  September	  to	  October	  2014.	  
• CoreValue®	  assessments	  to	  be	  conducted	  from	  October	  to	  December	  2014	  	  
• Execution	  of	  consultation	  with	  approved	  companies	  through	  June	  2015.	  

	  
How	  do	  you	  get	  started?	  
This	  program	  will	  be	  selective	  in	  identifying	  participating	  companies	  to	  effectively	  meet	  the	  program	  
objectives.	  	  To	  reserve	  your	  opportunity	  to	  participate,	  register	  for	  a	  workshop	  today	  at	  	  
https://www.genedge.org/resources/programs/virginia-‐domestic-‐markets-‐expansion-‐program	  
	  
For	  more	  information,	  please	  contact:	  
Dean	  Young,	  Program	  Manager	  
dyoung@genedge.org	  
804-‐357-‐2084	  	  

https://www.genedge.org/resources/programs/virginia-domestic-markets-expansion-program

