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Route 17 Revitalization  
Property Acquisition Program 

  

• Rt. 17 York County “Main Street”, key 
economic engine, transportation corridor and 
important part of our community 

• BOS Strategic Priorities - EDA goal, develop 
action plan to revitalize and redevelop Rt. 17 

• EDA conducted Rt. 17 Property Improvement 
Grant Program in 2005-06 

• Tonight’s proposed program reflects a more 
targeted effort aimed at accelerating higher 
level commercial development/redevelopment 



• To stimulate private quality investment the EDA 
proposes to acquire specific properties with 
redevelopment potential, as is, or assembled with 
adjacent parcels 

• Acquisition will afford us the opportunity to remove 
encumbrances, facilitate assemblage and offer 
competitive pricing for desired development 

• Property acquisition must be voluntary on both 
sides, transparent and consummated at fair market 
prices 

• Proposed first year budget - $500,000  

 
 
 

Program Elements 
  



 

• Accelerate taxable 
development/redevelopment 

• Expanded and/or upgraded office, 
retail and restaurant offerings 

• Removal of outdated and/or 
nonconforming structures 

• Improve corridor aesthetics 
 

 

Program Goals 
  



• Expanded tax base 
• New employment opportunities 
• Improved shopping and dining experience 
• Increased visitor spending 
• Improved quality of life  

 

Program Benefits 
  



Targeted Properties & Selection Criteria 

Tom Anderson 
EDA Vice-Chairman 



Property Selection Criteria 
• Properties’ existing condition, vacancy and 

opportunity to improve appearance 
• Development potential in concert with 

adjacent/nearby parcels 
• Environmental, utility or access constraints  
• Owner’s willingness to sell at a reasonable price 
• Ability to market competitively 



Route 17 Revitalization Target Areas 

1 Mile 

17 

1 7 



Map Number 1 - US 17 Developments 

• Utilities available & no evidence of 
wetlands impact. 

• Opportunity to remove a non-
conforming, blighted, residential 
structure. 

• Assemblage is in proximity to the 
developing Fort Eustis/Route 17 Gateway 
Crossing. 

• Property is actively being marketed and 
could be acquired for a reasonable price.  

• Limited redevelopment opportunities 
due to small overall size. (3.55 acres) 
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Map Number 2 - US 17 Developments 

• Opportunity to remove multiple non-conforming, 
blighted, residential structures.  

• Assemblage has access to both Route 17 and Old York-
Hampton Highway. 

• Large size and depth of assemblage would allow for a 
variety of development scenarios. 

• Utilities available & no evidence of wetlands impact. 
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Map Number 3 - US 17 Developments 
• Ability to remove multiple blighted commercial & residential structures. 
• We have acquired extensive property information associated with a former 

prospective purchaser’s due diligence work.  
• Property is actively being marketed and could be acquired for a reasonable price.  
• Potential for assisting County with completing a drainage project.  
• Assemblage has access to both Route 17 and Old York-Hampton Highway. 
• Property will require a sewer extension with a grinder pump.  
• Entry spacing on Route 17 and poor soils may increase development costs. 

1 7 



Map Number 4 – US 17 Developments 

• Property is controlled by one owner who is 
interested in selling. 

• Significant Route 17 frontage at a signalized 
intersection. 

• Opportunity to redevelop outdated 
commercial structures. 

• Acquisition of this property could be utilized 
to leverage redevelopment of the adjacent 
mobile home park. 

• Property currently supports five operating 
businesses. 
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Map Number 5 - US 17 Developments 

• Significantly-sized assemblage (11.14 ac) with 
extensive Route 17 frontage 

• Assemblage is controlled by two owners and 
only one operating business. 

• No apparent environmental or utility issues. 
• Opportunity to remove multiple blighted 

commercial buildings. 
• None of the properties are currently listed for 

sale. 
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Map Number 6 - US 17 Developments 

• Long-standing redevelopment target. 
• Highly-desired retail location with adequate 

acreage for big box users.  
• Frontage on Victory Blvd. & Route 17 with very 

high traffic counts. 
• Unknown environmental liability and timing 

issues associated with property clean up. 
• Asking prices are much higher than assessed 

values. 
• Property development will require significant 

road improvements. 



Conclusion 

• The EDA is requesting your endorsement of this 
program 

• Questions/Comments 


	Slide Number 1
	Slide Number 2
	Program Elements� 
	Slide Number 4
	Slide Number 5
	Final 6 - Bucket Graphics.pdf
	Targeted Properties & Selection Criteria
	Property Selection Criteria
	Slide Number 3
	Map Number 1 - US 17 Developments
	Map Number 2 - US 17 Developments
	Map Number 3 - US 17 Developments
	Map Number 4 – US 17 Developments
	Map Number 5 - US 17 Developments
	Map Number 6 - US 17 Developments
	Conclusion


