York County Head Start
03CH2758-000
Implication from Self Assessment 2013

Team | - Program Governance, Management Systems arkiscal Responsibility

Team Members Sheri Newcomb (team leader), Tara Thompson, I@aiehn, Kathy Dansey,
Doretta Hill, and Margi Schmid-Bailey
Community Representatives and Parents:Shelonda Smith and Colleen Donahue

Strengths:

Policy Council minutes are very detailed and prevadgreat amount of information. All
actions items are voted on and approved.

The Manager is aware of the program. Tools tossssent program are current and up to
date, all staff are included in the planning precasd in making decisions. All staff are
working together for a common goal. Communicaté wigh parents through emails, bag
tags, flyers, newsletter, internet web site and r@mainders.

Over all communication among staff is done well.

Children’s files are very uniform, organized, amhsistent. All staff is very active in
keeping the children’s files in order.

Safety reports are used to make changes in thegmoging or to address safety issues.
Human Resource Services is provided as an in-lendce by the County, and therefore not
an expense of the grant. Staff is experiencedranted and provides resources.
Financial support is provided by the County and-aderal funds are used to support this
position.

Facilities are owned by York County and well maiméal. All equipment is monitored to
insure safety. All facility inspections are docurtexl and facilities are monitored daily.
Transportation services are contracted through YCAIBbuses are regularly maintained.
Teachers are required to have a CDL.

All facilities are handicap accessible.

Challenges:

No minutes are taken during Policy Council trainiagprovide a record. It was
recommended that minutes be taken and also toaeeeltificates of training.

Finding the time for all staff to meet and partat in program planning.

We do not currently have any Policies and Procetlurallowing a parent to review their
child’s file.

It is recommended that all forms have a revisice @ the bottom of the form, allowing
staff to track and maintain current forms.

Human Resources are not as physically accessieegVer, theres has been no delay in
obtaining information and/or assistance.

The turn over in staff and staff qualificationsaishallenge

Currently there are no staff to communicate todrkih/parents in a primary language other
than English.

Fuel cost for transportation is increasing makirgjfficult for the budget and meeting the
needs of the families.



Team 2 — Child Development

Disabilities Services, Individualization, Curricaluand Assessment and Child Outcomes

Team Members: Stephanie Barton (team leader), Kelly Wright, Gv@@orge, Ana Reed, Anita
Foster, and Karen Reynolds.
Community Representatives and Parents:Sholonda Smith

Strengths:

York County Head Start provides effective and @ffit strategy programs for children;
such as, Al's Pals, Color Me Healthy, Food Friedssic Classes, and the research based
Teaching Strategies Gold Curriculum.

Extensive efforts are made to recruit children vgiplecial needs (posters, brochures, flyers,
referrals). A Memorandum of Understanding has lkameloped and is current with York
Public Schools around enrollment of children wipeaal needs. In addition, Child
Development Resources refers children to the Heéad ®ogram.

Disability services are tracked and followed clgd®} the Education Coordinator. Families
are supported in the process by the teacher, Bdofaisabilities Coordinator, Family
Services Coordinator, and the Family Services Sjisti

Modifications are made when requested for childvéh special needs. Educational
services are coordinated with the public schodiesysvhich allows children to receive
services in the afternoon at the local elementangal.

Monthly staff meetings include health, mental Heaimily services, and education and are
held to discuss any concerns with children needudjtional support.

Utilization of one of the best research based culuims for preschool — Teaching Strategies
is an authentic observational assessment systeamifdren from birth through

kindergarten.

The curriculum identifies strengths, needs, aneredt, as well as weaknesses, allowing for
both group and individual settings; and coveraadhas of development (social, emotional,
physical, language, cognitive, literacy, math, scee social studies, art, and English
language acquisition.

Outcome reports are generated 3 times yearly andiscussed with parents and the
Education Review Team. Results of the outcomesrteare also used to evaluate
education staff and training needs and support.

Weaknesses:

Parent’s will often forget about the Individual Edtion Plan meeting or the referral
meeting for additional services, leaving the clithout services for an extended period of
time. These meetings include both the public stht@df and the Head Start staff, and are
painstakingly planned to schedule.

Teaching staff only work 6.5 hrs per day, 191 dagisyear, and although they are meeting
the requirements they struggle with time limitas@nd often use their personal time to get
the job completed. Performance Standards, Statel&tas, Early Childhood Framework,
Department of Social Services, ECERS and CLASS.



Team 3 — Prevention and Early Intervention, Trackirg and Follow Up, Mental Health and

Nutrition

Team Members: Stephanie Davenport (team leader), Christy Wilsomi, Evans, Jana Shelton,
Vicki Montgomery, Lauren Miller and Anita Rohr.

Community Representatives and ParentsLaura Arroyo, Tonya Crew, Lauren Califgramd
Debbie Coleman (Mental Health Specialist)

Strengths:

Medications are received and tracked sufficientig the majority of education staff has
received MAT training. Each classroom has at leaststaff member trained in MAT.

All staff receive monthly safety training that edevant to their jobs.
Playground safety is monitored both at Griffin Yesaind at the off sites.

Mental health services are sought and obtainedi¢fra contract with Colonial Behavioral
Health. The Health Services Coordinator is resjpd&$or managing this contract and sees
that services are provided.

The program option allows for children who may nesmte support or teacher's who may
be struggling with a certain behavior, to movechid to another classroom in an effort to
get more supportive services.

Staff of the program is working well in the aredsapervision and monitoring children
both indoors and out doors.

Weaknesses:

It would be beneficial for the children at Bethehivbr to have access to a preschool
playground. Due to a DSS licensing requirementeculy the children are unable to use
this playground; however, a variance is being olgaito allow for access.

When education staff is experiencing behavior emagjés from children and in need of
additional support the time can be prolonged withlgations until services can be provided.
At times there is not enough staff to help teacketis children who are having behavior
problems.

Since it is a federal requirement, it would be hdlg physicals and dentals are required
prior to attendance. This requirement would hefure compliance with the federal
mandates.

Increase cleaning and sanitation of toys duringctilé and flu season.

There is no exit sign over the door exiting thedding in the kitchen.



Team 4 — Program Design

Eligibility, Recruitment, Selection, Enroliment &t#&ndance; Family & Community Partnerships,

Parent Involvement; Family Partnership Buildingn@ounity and Child Care Partnerships

Team Members: Tracy Bridgeforth (team leader), Michelle LawrenbDerothy Julien, Melissa
Olivis, Sholonda Graham, and Bessie Carmichael.

Community Representative: Ashleigh Mcqullen and Morris RanddMarents: Lauren Hall, Amy
Burnett , Tiffany Levy

Strengths:

A Resource Guide has been developed and is madtaind included in the Parent
Handbook.

Parent Resource Boards are maintain in each ctassis well as, resource boards are
located throughout the Griffin Yeates center.

The Family and Community Partnership Services doatds parent involvement activities
with health/mental health, education/disabilitiestrition, transition and family services.

A transition plan exists for children coming intoleaving Head Start. Much detailed
attention is given to easily transition childremithe Head Start program. This plan not
only helps families, but also provides all stafiiéi to gather all the required documents to
maintain enrollment and provide orientation to pése

Parents are given an overview of the various cotesst(Health Advisory, Education
Review, Policy Council, Parent Center Committeegs®enel, and Budget) and are
encourage to participate. Parents are surveyddtewmine in what capacity they can
provide volunteer support.

The Fatherhood Initiative is a joint effort betwéafiliamsburg James City County Head
Start and York County Head Start, increasing tiseueces for both localities.

Parents play a vital role in shaping the directbbthe program and overseeing activities for
the children and families.

The family and community partnership services hawginued to develop very strong
partnership with the community.

The program receives generous donations of timetspassroom reading, school supply
donations, family fun events, parenting workshagsnings, support groups, community
awareness activities, and food back packs provigettie Peninsula Food Bank.

Outreach is conducted to provide families with Hetst of needed resources so that they can
become self sufficient.

The Family Services team ensures that efforts @eento reach eligible children through an
extensive recruitment plan. On site recruitmembisducted in target area neighborhoods,
flyers are posted and distributed, staff attendrooimty events an receive community
referrals, the County cable channel is utilizedywal as the County newsletter.

An active eligible wait list, over income waitingtl, and pending waiting list of families is
maintained.

An Attendance Policy was developed and is followgdoth the Family Service and
Education Staff. The efforts of this policy haweyented classrooms from falling below the
85% attendance rate, as well as the entire progemmmaintained 85% or above in
attendance.



Challenges:

» Training needs to be provided to all staff regagdtatherhood Initiative involvement.

* To establish additional partnerships and collabonatwith churches and connect with faith
based organizations.

» Coordinate child care partners in the communitgravide adequate, affordable child care
with transportation services.

* Maintaining 10% of children with special needs.



