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1) Liability 
 

2) Volunteer Coverage for Liability and 
Requirements to be Covered 
 

3) Managing Risk 
 

4) What To Do in the Event of an Accident/Incident  



• Duty of Care 
• When leading a program you have accepted the legal responsibility 

of protecting participants from risks that it is reasonable to assume you 
could have anticipated.  

• When working with youth in the absence of their parents, Duty of 
Care means “In loco parentis”  - meaning you would act as any 
reasonably prudent parent would act in the same or similar 
circumstances.    

• Liability  
• Synonymous with responsibility  
• Liability involves the concept of a “penalty” when a responsibility may 

not have been met 
• A volunteer might be “liable” if he/she fails to perform his/her 

responsibilities to protect participants from risk 
• Negligence 

• Failure to do what a reasonable or prudent person would have done 
in the same or similar situation 

 



• In order to be found liable, the claimant must have 4 elements: 
 

• Existence of a legal “duty of care”  
 

• Failure to perform  your responsibility to protect your participants 
from risk as any prudent person would have done - Negligence 
 

• Injury by claimant (mental, physical, emotional, property 
(Landscapes!)) 
 

• Proof that your actions caused the injury 

 



• Enroll each year as a VCE Volunteer 
 

• Complete a background check every 3 years 
 

• Volunteer work must take place on an approved VCE/Master 
Gardener Project 
• Project Approval Form signed by Agent 



• Plan, Plan, Plan, and Record, Record, Record! 
 

• “Risk management” is the process we use to identify, analyze, 
and manage risk during activities.  
 

• The objective of risk management is the protection of our 
human, financial, and physical resources and assets from loss 
or destruction.  

 
• Risk management is the responsibility of any and everyone who 

is involved in a planning or supervisory role for an activity or 
program.   



• Who, how old, and how many? 
• Any special considerations for your participants? 
• What will they be doing? 
• When (time of year/time of day)? 
• Where? 
• Why? What are your main goals and objectives? 
• Who has Duty of Care? 
• Supervision Ratio (Youth - 5-8 = 1:5; 9-13 = 1:8; 14-18 = 1:10) 
• How will you ensure competence of supervisors? 
• Crowd Control 
• Identify Risks/Potentially dangerous conditions (environmental, facilities, 

participant behavior) 
• General safety procedures – what will you do if an accident/incident occurs? 
• Medical Care/First Aid – plan, contact numbers 
• Safety rules and Instructions 
• Forms needed? 





• Accident vs. Incident 
• Serious Accident – follow procedures on Emergency Cards 

 
 



• Supervisor: Megan Tierney 
•Office number: 757-890-4940 
•Cell Number: 757-752-0429 

• State Police: 804-674-2000 
• York County Police: 757-890-3630 

 



• Fill out the 
Accident/Incident 
Report Form ASAP 



• All VCE programs that work with youth are considered “4-H” 
 

• 4-H empowers youth to reach their full potential, working and 
learning in partnership with caring adults. 
 

• The mission of 4-H is to help youth develop life skills that will 
allow them to become self-directing, contributing, and productive 
members of society.  
 
 



 



• Head 
• Mental Development 
• Deeper knowledge and reasoning 

• Heart 
• Emotional Development 
• Caring and Concern for others 

• Hands 
• Skill Development 
• Ability to do, skill in doing, habit of doing 

• Health 
• Physical Development 
• Understanding and appreciating a growing and changing body 

 



Presenter
Presentation Notes
Pick a project/activity and talk about what life skills it teaches



• Belonging  
• Positive Relationship with a Caring Adult 
• Inclusive Environment 
• Safe Environment – emotional and physical 

• Independence 
• Ability to see oneself in the future 
• Self-determination 

• Generosity 
• Opportunity to value and practice service to others 

• Mastery 
• Engaged in learning 
• Have opportunities to demonstrate their knowledge and skills 

Presenter
Presentation Notes
Examples of things people can do to incorporate the BIG-M in their programming



• Health History Form 
• Emergency contact information 
• Media release 
• Dietary and health concerns 
• Release authorization 
• Emergency authorization 

• Code of Conduct 
• Outlines expected behavior and consequences 

 
 



• Avoid One-on-One Situations: 
• Any situation that places you alone with only one other youth.  

 
• Always travel in groups of three or more.  

 
• Always have another adult volunteer with you when you are around youth 

 
• Always be aware of your surroundings and your situations. If you become 

aware that you are in a one-on-one situation, move towards other people 
as quickly as possible.  
 



Questions? 
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